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ceo & coo message

Dr. Aditya Srinivas

discretionary spending has started to some 
extent. 

Russia says that first time demand for crude oil 
has reached 90% of the pre-COVID levels. This 
indicates that at the global level things are 
improving slowly, but surely. Indian Stock market 
witnessed Rs. 45,773 crores buying from Foreign 

Institutional Investors in 
August 2020 which is 
highest buying done by the 
FIIs in one month. This is 
the result of USA printing 
$2.5 Trillion which through 
F I I s  i s  c o m i n g  i n t o  
emerging stock markets. 
Currently, huge liquidity is 

flowing into the global markets and that is the 
reason why the world stock markets are galloping 
up. 

Welcome
Dr. Vispi Rusi
Bhathena,
PhD (h.c.)

to  magazine.Forum Views

BBF supports Bisleri's 

initiative towards "Bottles

for Change" and UNICEF's 

initiative towards 

"#TogetherAgainstCOVID19" 

under BBF Sustainable 

Development Goals initiatives.

Indian GDP crashes amid pandemic 
GDP data is at -23.9 % which is lowest in last 41 
years. Except for the agriculture sector which 
grew at 3.4% positive, all the other sectors have 
negative growth. This GDP data is from April to 
June 2020. From July to September 2020 the 
data will come in November/ October 2020 which 
will be very crucial as that will indicate the effect of 
unlock done by the government. The GDP data 
may show come back as during last three months, 
the economic activity has started across India 
which means demand and consumption may be 
on the rise in the coming months. The above-
normal monsoon will also lead to rural demand 
picking up and thus the overall economy will get 
the boost. 

GST collections have shown remarkable 
improvement. This also means that the economy 
is trying to get back on track with demand and 
consumption picking up slowly. 
• April 2020 - Rs. 30,000 crores
• May 2020 - Rs. 60,000 crores
• June 2020 - Rs. 90,000 crores (UNLOCK 1.0)
• July 2020 - Rs. 87,000 crores (UNLOCK 2.0)
• August 2020 - Rs. 86,000 crores (UNLOCK 

3.0) 

July-August Automobiles sales data shows that 
total demand has reached 80% of the pre-
COVID levels. This shows that the consumer 

On the BBF front:
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n today’s world, we need to raise questions around plastic 
waste management. Plastic has become an inseparable part of Iour lives - from toothbrush to debit cards and from mobile 

phones to medical supplies, everything is made using plastic. We 
may replace a few things here and there but plastic, for at least 
another century, will continue to be a companion of human life. 

Imagine, how the human race could have survived without plastic 
during the Covid pandemic? Majority of the safety gear - the PPE 
kits, packaging material, face shields, hand gloves were all made 
using some form of plastic. It is merely impossible to distribute 
food and water without plastic containers. 

When it comes to the plastic debate, the general consensus is 
fairly divided into two groups. While some think that nothing will 
change around plastic usage, the others, who are optimists, take 
responsibility and start changing things in bits and pieces. 

We at Bisleri are both responsible and pragmatic about how we 
want address to this challenge. Our ‘Bottles for Change’ initiative 
is aimed at taking the responsibility of this issue and then 
addressing the problem to bring about a change. 

The ‘Bottles for Change’ program’ was initiated in Mumbai and its 
suburbs around two years ago. The core belief of the program 
being - all kinds of used plastic can be 100% managed 
(recycled) in India. This comes with a belief that our country has 
a robust recycling mechanism, starting from rag 
pickers/housekeeping staff to kabadiwalas to recyclers. 

India has around 3.5 to 4 million rag pickers and over 
7,500recycling units. We already have mechanisms in place to 
address this challenge. All we need to do is, ensure proper 
segregation and disposal of used plastic.

The ‘Bottles for Change’ program has been successful in 
creating awareness among citizens to bring a habitual 
change. Citizens, who are the end users of any kind of plastic 
material, have to do a few simple things, first of all they need 
to stop treating plastic as waste, clean it after its use and 
segregate it instead of throwing it in a dustbin. 

We as a society need to understand the recycling value of plastic. 
At present, many people do not know the advantages of 
recycling. They are not aware of the recycling process, the types 
of plastic that could be recycled and the value it generates. For 
Example, more than 90% used PET bottles in India get recycled 
and these PET bottles have highest value. Hence, gets picked up 
by rag pickers and do not cause much of a problem. The real 
culprit are the polythene and multilayer plastic bags. This is 
where our initiative comes into picture - talking about every type 
of plastic waste management. It educates people about the 
process of recycling and spreads awareness about how simple 
habitual changes could lead to the biggest possible contribution 
to the environment. 

Every other person around us talks about plastic pollution. 
Overflowing dump yards, dying animals and chocking water 
bodies caused by discarded plastic. 

Have we ever givena serious thought to this problem? Are we 
brushing off our collective responsibility by saying let the 
government handle it? Who throws plastic in open spaces? Are 
we managing our used plastic in a more structured way?

Citizens must stop treating plastic as a waste; clean plastic 
after its use and segregate it instead of throwing it in a dustbin. 
Segregated plastic can be easily channelized for recycling and 
doesn’t reach the landfills / dump yards.

Why recycling? 
Plastic is several times recyclable and could be a boon if used 
responsibly. Plastic is a miraculous material. Plastics are 
sufficiently strong, weather resistant, flexible, and low cost, are 
best for packaging and are not a natural resource. 

Just visualize: if tomorrow, whole of the world’s population shifts 
to alternatives like wood, glass and other metals etc. what would 
happen to our forests, our land (mine) and our environment? The 
alternatives to plastic are finite, costly and are more precious. The 
fact is, we won’t be able to replace plastic from our lives and that 
is precisely the reason why the government’s plastic ban seem to 
have failed in most parts of our country.

Citizens need to understand that they must get habitual with 
correct plastic disposal methods. Each individual has to know 
that, used plastic is going to landfills because it is dirty as well as 
not segregated. Rag pickers don’t pick filthy plastic because it 
does not fetch money - be it polythene bags, bottles or chip 
wrappers, which we carelessly throw around. 

Citizens have to understand that they need to get habitual with 
correct plastic disposal methods. Each individual must know 
that, used plastic is going to landfills because it is not 
segregated correctly.

Issued in Public Interest by the Bombay Stock Exchange Broker's Forum (BBF)
Sustainable Development Goals initiatives

USED PLASTIC IS NOT A WASTE.
IT’S AN OPPORTUNITY

By Anjana Ghosh 
Director, Marketing and
Business Development 
Bisleri International Pvt Ltd.
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If plastic is cleaned and segregated after the use, then it can be 
directly sent for recycling. People may ask questions like how 
much and what all they need to keep cleaning and it might not be 
practically possible to do. But let’s look at the reality. The only 
cleaning one needs to do is with milk pouches and food 
containers. Everything else can be discarded as it is. But, 
separately not in the dustbins.

Many of us do not even know that we routinely use several 
recycled products. Roads, tiles, furniture, clothes, shoes and 
quite a few things we use on a daily basis are made from recycled 
plastic. The Bottles for Change initiative is also attempting to 
imbibe the real value of plastic recycling onto the minds of 
citizens. The initiative has placed benches made of recycled 
plastic at the Churchgate Railway Station, Santacruz Railway 
Colony, Siddhivinayak temple and churches. Also, under the 
program, a large number of plastic segregation bins have been 
kept at public places across Mumbai & suburbs. 

Anjana Ghosh is the Director of Marketing and Business Development at Bisleri 
International Pvt Ltd.

In her current capacity as Director, she has been the driving force behind the new 
image and market reach of Bisleri and its consistent profitable growth year on 
year.

She has worked relentlessly on the plastic recycling initiative. The entire ‘Bottles 
for Change’ program has been conceptualized and put into action by her. She has 
pioneered the concept of cleaning and segregating plastic after use at source by 
the consumers themselves rather than depending upon government or city 
corporations to manage it. Core concept of the program says, “Do it yourself, 
you are responsible for your environment”. This program is very close to her 
heart and she is personally involved in driving the program.

Her vision and foresight keeps Bisleri ahead of times and above all competitions. 
She has inculcated the never give up spirit in each of her team members which 
motivates them to take Bisleri to unprecedented growth.

She is a postgraduate in Business Administration with a specialization in 
Projects & Planning from Mumbai University.

Bottles for Change program’s mobile app provides a hassle-free 
option to citizens to search and approach a nearby plastic agent 
to handover the clean and segregated plastic.

introduced for citizens that aims to bring the users and the plastic 
collecting agents (Kabadiwallahs/NGOs) under one roof. The app 
provides a hassle-free option to the citizens to search and 
approach a nearby plastic agent to handover the clean, 
segregated plastic. The plastic agents will, in turn, sell the used 
clean plastic to recyclers.

Having received tremendous response from the citizens in 
Mumbai and suburbs, now the initiative is being rolled out in 
Delhi, Noida, Chennai and Bengaluru. People involved in the 
program, due to the awareness sessions, are becoming 
responsive about the correct ways of using and disposing plastic. 
They are gradually understanding the value of plastic and are not 
treating it as waste anymore. Additionally, the initiative is helping 
create a circular economy and is adding value to used plastic. This 
is resulting in higher income generation for rag pickers and in turn 
helping improve their livelihood. 

It is each and every citizen’s responsibility that no used plastic 
should go to either dustbin or landfill. Each one of us must clean 
and segregate used plastic to channelize it for recycling for a 
better environment and a brighter tomorrow! 

Bottles for Change: Plastic recycling 

Successfully collected and recycled 5,000 tonnes of plastic 
(1,000+ tonnes in 2019-20)

Working towards welfare of over 1,500 underprivileged women 
and their families 

Beneficiaries reached: 6 lakhs + 

Stakeholders reached: 
800+ Housing Societies 
500+ Corporates 
400+ Schools 
500+ Hotels and restaurants
400+ Awareness sessions/workshops and Plastic Collection 

Drives conducted with stakeholders 

To join this program as a corporate, please log in 
www.bottlesforchange.in

Contact: 18001211007 or download Bottles for Change 
mobile app from play store.

What Bottles for Change initiative does?
Under this initiative, various stakeholders are offered doorstep 
service for used plastic collections from their housing societies, 
offices, schools and colleges. Also, a mobile app has been 
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PETER EISENHARDT
Secretary General

International Council of Securities Associations (ICSA)

Increased 
digitization will 
allow for more 
efficient, cost-
effective, scalable, 
and automated 
payment, 
settlement, 
operational, 
regulatory, and 
collateral 
management 
systemsand 
processes.
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The BBF is a key member of ICSA, the global organization of 
nineteen securities industry associations. Founded in 1988, 
ICSA provides a forum for member associations to 
understand developments, exchange views, and 
collaborate to work for better global capital markets. 
(www.icsa.global).

The letter argues that now is the time to embrace a digital 
future, with the benefits of doing so being self evident. The 
adoption of common data and process standards across the 
industry will allow for the consistent aggregation of global 
financial data and more comprehensive risk assessment of 
supervised firms, promoting greater confidence in the 
integrity of financial markets. Increased digitization will 
improve risk management through greater alignment 
between contracts, processes, and data, and allow for the 
introduction of real-time regulatory oversight. Increased 
automation will promote more efficient and cost-effective 
operational processes, reduce complexity, and allow firms 
to deliver better services and lower costs for businesses 
and consumers in the real economy. 

The associations believe that none of this is possible 
without the industry-led development of enhanced 
standards and distribution of these standards in digital 
formats that allow direct deployment within these 
technologies. Associations will provide leadership and 
support their members in developing these standards by 
defining a series of principles and objectives across three 
core areas: Standardization, Digitization and Distribution. 

Standardization 
Firms and infrastructure providers typically use their own 
unique set of representations for transaction events and 
processes. This is inefficient and expensive, complicates 
trade and counterparty identification and classification, and 
has the potential to result in data capture errors, disputes, 
and inconsistent regulatory reporting. Firms negotiate and 
customize legal documentation to address specific legal 
and operational risks. However, excessive customisation 
often provides little benefit and increases complexity. 
These challenges compound over time, creating significant 
legacy issues for firms, particularly when responding to 
regulatory implementation or market events. Overcoming 
these challenges and creating the foundation for digitization 
and increased automation requires greater standardization. 

Digitization 
Market participants continue to rely upon paper-based legal 
documentation, physical document exchange and wet-ink 
signatures. There is a lack of connectivity between 
contractual terms and the systems and processes designed 
to implement these terms (e.g. netting enforceability, 
liquidity, and counterparty credit-risk management) within 
asset classes and across the industry. Increased 
digitization will allow for more efficient, cost-effective, 
scalable, and automated payment, settlement, operational, 
regulatory, and collateral management systems and 
processes.

DIGITAL FUTURE FOR FINANCIAL MARKETS 

ight financial industry trade associations (including 
two ICSA members)* published a letter asserting Etheir joint commitment to defining and promoting the 

development of a digital future for financial markets. The 
letter was addressed to the Financial Stability Board (FSB) 
and two of its members, the Basel Committee on Banking 
Supervision (BCBS) and the International Organisation of 
Securities Commissions (IOSCO).

The FSB is an international body that monitors and makes 
recommendations about the global financial system, 
whose members include central banks, regulators, and 
treasuries (including the Reserve Bank of India, Securities 
Exchange Board of India, and Ministry of Finance); 
international financial institutions; and international 
standard setting bodies.

The letter states that the rapid emergence of economic 
globalisation in the early ‘90s catalysed the development 
and adoption of the internet, revolutionising almost 
overnight the way that we interact and communicate with 
each other. A similar confluence between the development 
of innovative new technology (e.g. DLT and AI) and 
increasing consumer demand for more open and inclusive 
digital services suggests that we are on the cusp of a new 
paradigm shift. We must now begin to consider the future of 
financial markets. 

The G20 financial regulatory reforms introduced in the wake 
of the financial crisis have fundamentally altered the 
traditional operating structure of bilateral financial markets. 
Firms have implemented these regulations and associated 
requirements on top of existing infrastructure, placing 
significant new demands upon it. These new regulatory 
requirements have also led to the creation of significant 
amounts of unstructured data and the proliferation of 
bespoke, paper-based contracts. Complex and inconsistent 
reporting requirements between and within asset classes 
have further complicated the situation. With the completion 
of these global regulatory reforms and the emergence of 
multilateral markets and operating infrastructures, market 
participants are now turning their attention to how they can 
use new technology solutions to optimize these systems, 
processes, and data.
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outset of the pandemic placed existing infrastructure under 
considerable strain. More fundamentally, the pandemic is 
now challenging established consensus around how 
trading and operations should function, with many firms 
now seeking to accelerate plans for greater digitization and 
automation within their operating models.

The letter finds that the financial services industry is at a 
crossroads. One path leads toward incremental change, 
continuing to make tactical investments in existing 
technology infrastructure, and reacting to specific issues 
and challenges as and when they arise with a patchwork of 
bespoke, potentially duplicative, and manually intensive 
technologies and processes. 

The associations advocate an alternative path with the 
adoption of its principles and objectives for embracing 
transformational change. This ambitious strategy for 
defining a digital future for financial markets will foster an 
environment for technological innovation and a safer, more 
robust global financial system.

Distribution 
Technology developers rely upon easily accessible and 
open-source technology standards, allowing them to focus 
on innovation and development. Fragmented and 
duplicative distribution of digital offerings will inevitably 
result in incompatible and inefficient platforms and 
solutions. Standards will be made available in a way that 
facilitates the consistent and cost-effective development 
and implementation of mutualised technology solutions in 
the financial markets.

* Association of German Banks, Australian Financial Markets 
Association (AFMA), International Capital Market Association 
(ICMA), International Islamic Financial Market (IIFM), International 
Securities Lending Association (ISLA), International Swaps and 
Derivatives Association (ISDA), London Bullion Market Association 
(LBMA), and UK Finance

The associations feel strongly that critical to the success of 
these principles and objectives is the involvement and 
commitment of regulatory authorities. Underpinning each is 
the commitment of associations to encourage greater 
coordination among members, national authorities, and 
regulators to create an enabling framework for a digital 
future. 

The COVID-19 pandemic has highlighted the urgency of 
these efforts. While markets continued to function well, the 
significant increase in market volatility experienced at the 

The G20 financial regulatory 
reforms introduced in the wake 

of the financial crisis have 
fundamentally altered the 

traditional operating structure 
of bilateral financial markets.

Peter Eisenhardt is the Secretary General of the International Council of 
Securities Associations. He also acts as a consultant for leading investment 
banks and teaches courses in capital markets and asset liability management.

He has over thirty years’ experience in banking. He was Head of Short-Term Fixed 
Income Origination at Bank of America Merrill Lynch in London. He worked for J.P. 
Morgan in New York, London, and Tokyo in treasury, money market trading, bond 
options trading, repo, credit, and origination.
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GWYN PINTO-D’MELLO
Consultant

Inovativ Tink Tank, Canada

As a life-long learner and 
leader, who believes in 
‘Learning through Doing’, 
‘Hands on Learning’, 
‘Montessori Method’, and 
the fact that we learn from 
the time we are born till 
we go to our graves. When 
we stop learning, we are 
dead. If the Pandemic has 
taught us anything, it is to 
upskill and improve, 
virtuality has made 
learning accessible.
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LEARNING, GLOBAL LEADERSHIP,
AGILITY AND CHANGE AMIDST PANDEMIC

2020 started as any other year.

Memories of Y2K (2000) and disaster looming, computers 
crashing was a memory. No one fathomed what was in store, 
globally, for 2020. PANDEMIC! LOCKDOWN!

In-person meetings and training expedited to online, Zoom, 
WebEx, MS Teams, Google Meet and other such software 
were indispensable. Schools, colleges, universities and 
training were virtual. All due to the novel coronavirus (or 
SARS-CoV-2), which causes the COVID-19 disease.

Organizations had to put capability building, reskilling, digital 
transformation, workplace learning and more on a temporary 
hold and prioritize employee, client and people safety first. 
Digital and virtual learning had been on the rise in the past 3 
years, COVID escalated the need for such learning, programs 
and delivery. Strategy and tactical actions were put in place 
digitally. Corporate training and organizations can help shine 
light through difficult times and share wisdom of brilliant 
hearts and minds with employees virtually. While the world 
grapples with uncertainty and exponential change, calming 
the paranoia, creating a culture of giving, instilling thirst for 
knowledge, upskilling, prompting gratitude, building resilience 
and promoting reflection on priorities is paramount.

Empowering and engaging teams becomes a priority. 
Organizations and leaders must see the need to ensure safety, 
wellness, mental stability, work & family situations in the 
pandemic. People’s perspectives have changed in light of the 
pandemic. Leadership has a new meaning while staying the 
same.

Agility, Change and Employee Engagement are buzz words of 
2020. COVID-19 elevated the need for Employee Engagement 
and Agile Change Management which requires leaders to be 
authentic, creative, empowering, trusting and openly 
communicate. Remote work during lockdown and quarantine

became essential for containing the spread of the coronavirus. 
Government mandates and protocol require that health and 
safety get priority and agile innovation and creativity, the use 
of social media and networks is essential as is adaptation. 
Dissipation of information, knowledge sharing, assistance to 
the vulnerable and shut-ins are key to survival. Revisiting 
grassroots, being proactive & curious and taking down 
barriers increases success and productivity.

Corporate training, schools, colleges, universities have all 
moved to learning virtually in COVID times. The strategies for 
making this work have been many. Prior to COVID, use of 
online learning and blended learning were on the rise, COVID 
moved everything virtual.

Delivering presentations, webinars, facilitating training, 
holding team meetings, daily huddles, job interviews and more 
has moved online since March has been the norm. Key is to 
have help, a person who will moderate and assist with running 
the session, respond to chat. Training can be synchronous or 
asynchronous, which gives the learner flexibility. Learning 
online can be challenging and should be interactive to make it 
fun. Gamification, microlearning, thematic sessions can make 
virtual learning enjoyable.
 
Helpful strategies for virtual learning -
• Having themed sessions such as hat day or wig day or red 

shirt day.
• Setting the classroom rules and expectations.
• Creating new online classroom traditions.
• Organizing collaborative projects.

It is also possible to have audio only sessions by turning off the 
camera.

Another great feature is to have breakout rooms for smaller 
group discussions. This worked out well for many of my 
training sessions and as facilitator I hopped through all the 
rooms ensuring that discussions were on track.

Chat allows engagement in virtual learning. Having interactive 
and entertaining virtual training helps keep the audience 
engaged. Our learners are our audience with synchronous 
training.

Take into consideration the various learning styles and 
intelligence-
• Interactive - kinesthetic, linguistic (auditory, vocal), 

interpersonal
• Introspective - visual, existential, intrapersonal
• Analytic - logical, naturalist, rhythmic
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Benefits of Virtual Learning - 24/7 access to materials and 
course content, minimizes commute and travel, is cost 
effective and permits flexibility.

Considerations for Virtual Learning - lack of body language, 
opportunities for multi- tasking, knowledge and comfort with 
technology, facilitating discussions and course design.

Online classrooms - Microsoft Teams, Zoom, Google Meet, 
Adobe Connect, Slack, Cisco WebEx, Blackboard, First Class, 
Moodle.

Virtual Reality (VR) learning: Pathways are active, immersive 
and quick to engage and put in practice.
 
Feedback is always key for any learning.

Organizations have transitioned to staff being remote in 
pandemic as well globalization was already utilizing advanced 
communications technology instead of jet setting as a 
paradigm shift in the workforce.

Synchronous training is classroom moved online, using 
discussions and chats help participation, from spiderweb 
discussion to setting up teams to facilitate understanding, 
having a virtual show and tell, and other games and interaction 
engages learners.

Asynchronous training can be just as beneficial as 
synchronous allowing learners to fit the training into their 
schedule and are uncomfortable in a full online class. The 
Online forum allows for dialogue, discussion and participation, 
critiquing peer work, brainstorming online, project work all 
help keep students connected. I can recall working with my 
team on an MBA project where one was in Saudi Arabia, one in 
the UK, one in Edmonton, Canada and me in Toronto, we met at 
midnight my time or 4am, lots of fun. Learning in 
asynchronous, e-learning modules can help either reinforce or 
introduce more complex, application-based training via 
instructor-led events. Asynchronous, distance, e-learning is a 
vastly used training delivery method. It provides individual 
learners the flexibility to self-pace, when they engage in a 
learning event, and how quickly they choose to consume 
content. This is beneficial to both learner and organization. 
Learners can work at a pace that suits their level of 
competency and creates less disruption for the organization 
by eliminating the need to assemble groups of employees 
concurrently. Many organizations leverage asynchronous e-
learning as the sole solution with which to train a remote 
workforce.

Collaborative learning allows learners to interact solve 
problems in teams and is more effective for realistic studies 
and formulating solutions. Peers can evaluate each other’s 
work and share knowledge and fill in knowledge gaps and 
reinforce ideas. Instructors need to facilitate and foster 
discussions and encourage participation. Challenging 
participants ad setting goals is a way of encouraging learners

and engaging them in the lesson by use of extrinsic 
motivation. Facilitators need to dig deeper, create a safe 
learning space, foster resilience and embrace uncertainty.
 
Learning has many models -
ADDIE model - Analyze, Design, Develop, Implement, Evaluate 
SAM - successive approximation model

Integrative Design of learning methodologies is a combination 
of multiple techniques is important to the entire process. This 
works well with virtuality. Key items to keep in mind when 
designing training - purpose of training and key audience, 
participant’s needs, training goals and objectives, training 
content, instructional activities, training design, participant 
evaluations, follow-up activities from training.

With COVID , the remote workforce has forced learning leaders 
to rethink this traditional model.

Tools to make learning fun - Kahoot, Popplet, Branchtrack, 
Hapyak. Clarify, Adobe Spark, Mentimeter, Canva, Graphics 
Bundle, TodaysMeet, and others.

Gamification helps with learning, user engagement, 
achievements, goal setting, organizational productivity, 
developing skills, overcoming challenges, achieving targets 
and is rewarding.

Thoughts when training online -

Have a second camera recording, especially if there is a flip 
chart, black board, or material being shown, this can help 
enhance the learning experience. When delivering online 
training, having a 2nd camera helps virtual sessions. It 
enhances engagement and can be used as the in-class black 
or white board, for training tools, focus on a flipchart, 
handwritten notes, models, and such. By adjusting and 
moving the camera training can be made more interactive.

Webinars and MOOCs (massive open online classroom) are 
special types of VCs (virtual classroom). We are in a new 
normal, online learning, virtual training as well as remote work 
is here to stay. Some have the option to return to school or 
study remotely, most universities in North America are still 
online for the fall term. Workplaces are torn between WFH and 
on site, however, sustainability and cost savings resulted in 
corporate training becoming virtual.
 
Content Marketing and SEO (search engine optimization) help 
with digital learning and use of powerful visuals augment the 
learning experience. Design and user experience go a long 
way to allow learners to think, be innovative and get creative. 
Use of lists, targeted, engaging screens and interactive slides 
drive home the lessons.

In the age of the smartphone and tablet, with the short 
attention span culture, microlearning can vary from bite-sized 
videos to games and podcasts. Microlearning works best
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when learning designers break down larger behaviors or 
knowledge into component parts tied to related content. 
Effective microlearning requires a more thoughtful and 
deliberate approach that takes into consideration the context 
of what is being learned and what the desired outcome is. 
Activities, games and short videos are some of the ways that 
microlearning is being used in part because that is how people 
consume information in their lives outside of work.

Design Thinking is a problem-solving strategy that encourages 
the use of imagination, intuition and systemic reasoning to 
explore new possibilities. Its also more fun than traditional 
brainstorming. Design thinking is a team sport, so learning 
how to do it alone online isn’t likely. It blends well with online 
learning.

Digital transformation in the L&D space helps reduce costs, 
increases efficiencies and adds value to training. It allows the 
best solution in conglomerate situations, amalgamation of 
technology. It begins and ends with the customer, in the case 
of L&D is the learner, they become the conduit target. Digital 
transformation has been a benevolence in this gargantuan, 
global pandemic and provides elucidation for an enhanced 
tomorrow. It takes learning to the next level.

An empowered employee is valuable to any organization, an 
empowered team makes better decisions and the organization 
thrives. Empowered teams boost organization, culture and 
morale, and satisfy the customers. In any situation 
communication is key, it gives advantage and empowers. It is 
not just about the spoken word, there are the non- verbal cues, 
facial expressions, gestures, body movements, pitch, vocal 
variety, cadence, reading between the lines. Organizations 
must have effective leaders who are good communicators, 
optimistic, empathetic, open minded and demonstrate 
‘integrity & trust’. Telling, Selling, Participating, Delegating, all 
combined makes for a great leadership style. Organizations 
must innovate strategically and plan for change and its 
implementation. Leaders must be genuine, authentic, and true 
to themselves. Organizations that support and spotlight their 
employees build a culture-based community. Innovation, 
diversity, agility and design thinking amplify their place in the 
industry. Strategy, creativity, engagement and recognition are 
paramount.

Alexander the Great, said a good leader must have: ETHOS, 
PATHOS and LOGOS. Ethos is his moral character, the source 
of his ability to persuade, to inspire. Pathos is his ability to 
touch feelings, to move people emotionally. Logos is his ability 
to give solid reasons for his actions to move people 
intellectually.”

Difference between a Leader and a Manager - one motivates 
and inspires; the other plans, organizes and coordinates. 
Communication is Key in Leadership.

“Culture eats strategy for breakfast”, may be an old Peter 
Drucker adage, which is relevant to Global Leadership; 
strategy and culture are crucial for organizations.

Themes of Leadership - leaders should be spiritual, ethical, 
authentic, aesthetic and pragmatic.

Global Leadership and Organizational Behavior Effectiveness 
(GLOBE) investigates 9 dimensions of national cultures with 
the goal of answering global leadership effectiveness. Global 
leaders must be culturally adaptable. Global leadership theory, 
however, there is also the transactional, transformational and 
visionary leadership theories, emotional intelligence plays a 
key role with cultural intelligence and globalization.

Global leadership (GL) competencies - There are seven 
global leadership competencies:
• Culture awareness and sensitivity
• Global mindset
• Learning from experiences
 • Developing and maintaining relationships
• Communication
• Traits
• Knowledge and skills

Global Competency Index (GCI) involves Intellectual 
intelligence (IQ), Emotional intelligence (EQ), cultural 
intelligence (CQ), Metacognitive intelligence (MtQ) and 
Existential intelligence (XQ); Global Leadership Model (GLM) 
and GCI are connected. Globalization affects Global Leader 
competencies; thus, it is essential to develop global leaders. 
Organizations must give importance to ethics and morals 
globally; cross- cultural leadership ethics should always be 
maintained. Global leaders adjust to diversity, complexity, 
change (especially in technology); they are flexible, adaptable 
to new cultures and have a global mindset. Global leaders are 
motivational, extraverted, metacognitive, open and have high 
EI and CQ with personality characteristics of extraversion, 
openness to experience and lower neuroticism with cultural 
experiences, tolerance of ambiguity and cultural flexibility. 
Leaders in the digital world should be open to innovation, 
resilient, have an openness to new, be optimistic, adaptive, 
transparent, and learn from failures and mistakes.

Entrepreneurs are “the creators of wealth and social justice” 
and there are no barriers to the movement of ideas, capital, 
and talent, in fact workarounds are needed to make the best of 
what we have. Servant Leadership requires empathy, leaders 
demonstrating high emotional and social intelligence 
competencies are effective leaders. Globalization, 
technological advancements, transparency, geo-political 
shifts, economic growth, productivity gains and improved 
standard of living are benefits that are being seen globally and 
in developing countries. Supporting wealth creation through 
entrepreneurs, innovators and risk-takers is key. Being 
completely transparent is what helps transform the industry. 
Investing in improving human skills, promoting global 
economic growth through wealth creation is way to move 
forward. Thus, training of global leaders is part of the 
competitiveness plan. Thus, investment in the future is work in 
progress. The pandemic has forced innovators and 
entrepreneurs to redefine the norm and adapt to a completely
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new and unprecedented environment. Schools, businesses, 
and industries evolved over night to cope with the physical 
distancing measures, placing a focus on the individuals in the 
entrepreneurial community braving this storm.

Global leaders require soft skills in addition to competencies, 
traits, management skills and characteristics. Soft skills are 
related to communication, interpersonal skills, innovation, 
teamwork, emotional awareness, collaboration, initiative, 
relationship- building and perception. Global leaders need to 
be flexible in their definition of soft skills as what may apply in 
one region or country may not be applicable in another. How 

one measures soft skills can vary, thus each organization 
tends to have their own definition of ‘soft skills’. Global leaders 
must be innovative and can also be entrepreneurs. 
Entrepreneurs require financial empowerment and besides 
social capital and resources, must consider and keep their 
options open. Use of ‘crowdfunding’ is an ongoing practice in 
many parts of the world. Organizations should also consider 
the United Nations Sustainable Development Goals (image 
included) and adopt and apply a more effective and 
transparent ‘Transformational leadership’, in the execution of 
their duties. 

Stats from 2018
Global Edge indicates China ranks first, India third, Canada 
fifth, UK seventh in terms of market potential index (MPI).

GII alludes that ‘innovation is the key to energy security’ and 
the goal is for everyone to have access to energy. Switzerland 
ranks first, Canada 61, UK 21, USA 22, China third on the 
global innovation index (GII) rankings.

Corruption Watch Index indicates Denmark ranks first, Canada 
9th, UK 11th, India 78th, USA 22nd, China 87th on the country 
corruption list.

**Will be interesting to see 2020 stats.

Implementing the Change:
Open communication, sharing the vision and action plan with 
the staff is crucial for management to move forward and 
improve. A situational, blended approach is needed, with 

Leadership and theories applied. “A key challenge for effective 
leadership development should, therefore, be to develop a 
more sophisticated understanding of what it means to be a 
good follower as well as a good leader.”

Five Key Questions -
• What is our mission?
• Who is our customer?
• What does the customer value?
• What are our results?
• What is our plan?

Change is required and solutions are available. What is the 
best way to engage the people? Stakeholders benefit by 
including everyone in the change process. Team Formation 
requires Forming, Storming, Norming, Performing, Adjourning 
stages. Celebrating team achievement during the phases 
helps. Considering Trait, Behaviour, Integrative and 
Contingency (Path-Goal) Leadership theories helps build trust,
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resolve conflict, stay positive was key, resulting in a High 
Performing Team and working together on the wicked 
problem. Transactional-Transformational Theory with 
Situational Contingencies works best.

Kotter’s eight steps of Change include- create a sense of 
urgency, build a guiding coalition, forming a strategic vision, 
enlist a volunteer army, enable action by removing barriers, 
generate short-term wins, sustain acceleration, institute 
change. Agility can help change and have great outcomes; 
with values & principles, operating architectures, talent & 
acquisition and annual planning & budgeting cycles. 
Inventions and ideas can be changed to innovations, triggering 
economic growth and entrepreneurship; issue with economic 
development is its commercialization. Economic development 
for innovative entrepreneurship requires personality 
characteristics, self-realization and motivations.

Communication, collaboration and sense- making are 
necessities to eliminate resistance. Sharing the Mission and 
Vision with the Stakeholders and followers develops 
ownership and trust.

Marketing mix controls how organizations influence 
consumer’s purchasing habits. Connecting with the 
consumers through a strong brand is an integral part of 
marketing strategy; it helps achieve organizational goals and 
adds value to the product portfolio. New technologies and 
social media help create and maintain a brand for 
organizations, both small and large. Branding and marketing 
mix are vital to product marketing. Management should make 
a strong customer experience their objective; customer 
satisfaction and loyalty, service quality, CRM, RM, customer 
focus and customer engagement are important. 
Communication and culture differ across the globe and 
impacts how consumers perceive products. Understanding 
consumers and their thought process in decision-making 
helps for strong consumer relations. Marketing strategies take 
into consideration the STP framework, Marketing mix (7Ps + 
packaging), Porter’s five forces, SWOT analysis, PRESTCOM 
analysis and Situational analysis. Contingency plans must also 
be made for when all else fails. Brand management - brand 
image, brand identity, brand strategy, are all important. 
“Brands as love marks”, however, while a strong brand builds 
brand loyalty, yet customer satisfaction is key. For a customer 
to remain loyal, an integration of customer-related activities is 
essential. Consumers influence marketing. Marketing for the 
future will be strategic and complex, dependent on consumer 
culture and behaviour due to innovation and social media. In 
North America, consumer patterns have drastically changed 
in 2020 and will be the new norm. There has been an increase 
in online shopping, support for local businesses, request for 
curbside pickup, inclination towards local delivery and living 
virtually.

Einstein said, “Learn from yesterday, live for today, hope 
for tomorrow.”
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Crisis and Change are good and must be used as a learning 
opportunity. Resilience is beneficial to leaders. Wicked 
problems, good crisis, adversity, change and sense- making 
are all part of a Leader’s Journey and is a test in Leadership 
Credibility. Change and Transformation are important; those at 
the helm must have a vision and strategy to lead the change, in 
accordance with the culture. Wicked Problems addressed as a 
team and with input from stakeholders have a better outcome. 
Change is a way of life and involves managers, employees, 
stakeholders (internal and external) and communication. Five 
areas for leading change - stability (what is normal?), 
commitment, resistance, the role of leaders and followers. 
Resistance is good, it challenges leaders to think and improve. 
Followers make the change and have the most power. Positive 
experiences are necessary to enable risk-taking for 
transformation. Communications and Change are inseparable. 
Change Success is influenced by internal and external factors, 
and all affected role players must be involved. Four Key Factors 
for Transformation and Change are Duration, Integrity, 
Commitment, and

Effort. In the DICE framework - tracking projects, managing 
projects and forcing conversations is needed, boils down to 
Communication.
 
Sustainability is a necessity with social, environmental and 
economic consequences. It was considered a cost, now, 
businesses use ‘sustainability ’ as a selling point. 
Implementation and Organizational Change are keys for 
Sustainability, requiring a change of thinking and attitude. 
Leaders must include sustainability in the company vision and 
to maximise growth and success. Embracing change helps 
survival. Leaders involve the team when developing Change. 

Agility, Change and 
Employee Engagement are 

buzz words of 2020.
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M&A ACTIVITY IN ASIA PACIFIC: SELECTED COUNTRIES
Year to date, there was a total of 6069 deals in the region and China remained the top player in the M&A market for both the deals volume and deals amount. While 
Philippines had a -2% YoY growth in deal numbers, it showed a significant, 1038% YoY advancement in the total deals value, which was partly driven by the 
announced 41.2 million USD acquisition between Artemisplus Express and Macay Holdings in mid-August.

Source: S&P Global Market Intelligence as of September 1, 2020. Figures 
are based on M&A announcement dates. Includes both closed and 

pending transactions as well as those without transaction values. Charts 
are provided for illustrative purposes. 

Key Threshold (No. of Deals)

0  - 15

>15 - 57

>57 - 114

>114 - 171

>171 - 228

>228 - 285
No. of Deals and Value YTD Activity (20’ vs. 19’)

No. of Deals and Value by Country/Region (Aug’20)
Country No. of  Deals Value of Deals ($USDmm)

China 285 17,371.60
Australia 129 3,873.70
Japan 116 10,214.30
India 78 4,818.30
South Korea 64 2,761.50
Vietnam 31 109.8
Malaysia 30 133.5
Hong Kong 25 2,185.50
Thailand 21 86.6
Indonesia 18 151.4
Singapore 18 12,352.80
New Zealand 15 502.8
Philippines 7 114.2
Taiwan 7 268

20 YTD 19 YTD YoY Growth 20 YTD 19 YTD YoY Growth

Jan 1, 2020 -
Aug 31, 2020

Jan 1, 2019 -
Aug 31, 2019

YoY Comparison
Through

Aug 31, 2020

Jan 1, 2020 -
Aug 31, 2020

Jan 1, 2019 -
Aug 31, 2019

YoY Comparison
Through

Aug 31, 2020

No. of deals Value of Deals ($USDmm)

China -12% 4%
Australia 878 945 26,657 34,595 -23%
Japan 936 987 45,510 38,497 18%
India 490 678 18,018 44,720 -60%
South Korea 442 462 20,866 23,272 -10%
Vietnam 248 252 2,063 869 137%
Malaysia 200 242 -17% 1,875 7,497 -75%
Hong Kong 230 261 -12% 20,955 13,624 54%
Thailand 138 162 -15% 2,382 8,482 -72%
Indonesia 81 118 -31% 1,205 3,051 -61%
Singapore 214 272 -21% 25,534 20,149 27%
New Zealand 114 133 -14% 3,118 1,945 60%
Philippines 48 49 2,313 203
Taiwan 48 50 2,866 1,329 116%
Total 6,069 6,896 -12% 342,269 360,504 -5%

2,002 2,285 168,909 162,270
-7%
-5%

-28%
-4%
-2%

-2% 1038%
-4%

INITIAL PUBLIC OFFERINGS BY COUNTRY

Source: S&P Global Market Intelligence as of September 1, 2020. Figures 
are based on public offerings offer date. Includes all closed transactions. 

Tables are provided for illustrative purposes.

Key Threshold (No. of IPOs)

0

>0 - 13

>13 - 26

>26 - 39

>39 - 52

>52 - 65

Within the APAC area, most regions faced a contraction in deals volume except for China who had a 79% YoY growth. In terms of the total values of IPOs, Thailand had 
the highest YoY growth ( 375%), following by Philippines who also obtained a tripled YoY improvement. The largest IPO in August was announced by Kioxia Holdings 
Corp., who was planning to raise 3257 million USD from this offering.

No. of IPOs and Value by Country/Region (Aug’20)

No. of IPOs and Value YTD Activity (20’ vs. 19’)

20 YTD 19 YTD YoY Growth 20 YTD 19 YTD YoY Growth

Jan 1, 2020 -
Aug 31, 2020

Jan 1, 2019 -
Aug 31, 2019

YoY Comparison
Through

Aug 31, 2020

Jan 1, 2020 -
Aug 31, 2020

Jan 1, 2019 -
Aug 31, 2019

YoY Comparison
Through

Aug 31, 2020

No. of deals Value of IPOs ($USDmm)

Country No. of  Deals Value of Deals ($USDmm)

China 65 12,610.40
South Korea 11 760.1
Australia 7 77.5
Japan 4 50.4
India 3 599.8
Hong Kong 2 89.7
Malaysia 1 5
Taiwan 1 11.3
Thailand 1 50.1
Indonesia 0 0
New Zealand 0 0
Philippines 0 0
Singapore 0 0
Vietnam 0 0

China 101%
South Korea 45 47 2,201 1,387 59%
Australia 21 25 -16% 153 445 -65%
Japan 45 45 0% 713 1,172 -39%
India 22 50 -56% 2,074 2,341 -11%
Hong Kong 22 30 -27% 1,179 1,151 2%
Malaysia 19 24 -21% 189 437 -57%
Taiwan 2 6 -67% 13 81 -84%
Thailand 6 16 -63% 2,818 594
Indonesia 33 32 3% 265 658 -60%
New Zealand 2 2 0% 41 158 -74%
Philippines 1 1 0% 32 7
Singapore 11 15 -27% 665 2,210 -70%
Vietnam 5 16 -69% 14 32 -55%
Total 561 492 14% 61,280 35,946 70%

327 183 79% 50,925 25,274
-4%

375%

331%
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Key Threshold (No. of Deals)

0

>1 - 13

>13 - 26

>26 - 39

>39 - 52

>52 - 65

Source: S&P Global Market Intelligence as of September 1, 2020. Figures 
are based on M&A announcement dates. Includes both closed and pending 

transactions as well as those without transaction values. Tables are 
provided for illustrative purposes. 

Year to date, Thailand had the highest YoY deals volume growth (100%), followed by Indonesia who experienced a 60% YoY growth. There was a 47% YTD increase in 
the total deal value, majorly attributed to Vietnam and New Zealand, which had a 915% and 571% YoY growth respectively.

No. of Deals and Value by Country/Region (Aug’20)

No. of Deals and Value YTD Activity (20’ vs. 19’)

PRIVATE EQUITY INVESTMENTS & BUYOUTS: SELECTED COUNTRIES

20 YTD 19 YTD YoY Growth 20 YTD 19 YTD YoY Growth

Jan 1, 2020 -
Aug 31, 2020

Jan 1, 2019 -
Aug 31, 2019

YoY Comparison
Through

Aug 31, 2020

Jan 1, 2020 -
Aug 31, 2020

Jan 1, 2019 -
Aug 31, 2019

YoY Comparison
Through

Aug 31, 2020

No. of deals Value of Deals ($USDmm)

VENTURE CAPITAL INVESTMENTS: NON BUYOUTS BY COUNTRY
There was no change in ranking regarding the total number of deals, China remained the most attractive market for VC investments. Deal sizes were getting smaller 
in Hong Kong. With a 45% YoY growth rate in deals number, Hong Kong faced a 47% YoY decrease in total deals value. Year to date, Taiwan experienced a 973% YoY 
growth in deals value, following by Indonesia and Thailand.

Key Threshold (No. of Deals)

0

>0 - 21

>21 - 43

>43 - 64

>64 - 86

>86 - 107

Source: S&P Global Market Intelligence as of September 1, 2020. Figures are 
based on transaction announcement dates. Includes both closed and pending 

transactions as well as those without transaction values. Non-buyouts will 
include all features except for leverage buyouts ( LBO), management buyout 

or secondary LBO. Tables are provided for illustrative purposes.

No. of Deals and Value by Country/Region (Aug’20)

No. of Deals and Value YTD Activity (20’ vs. 19’)

20 YTD 19 YTD YoY Growth 20 YTD 19 YTD YoY Growth

Jan 1, 2020 -
Aug 31, 2020

Jan 1, 2019 -
Aug 31, 2019

YoY Comparison
Through

Aug 31, 2020

Jan 1, 2020 -
Aug 31, 2020

Jan 1, 2019 -
Aug 31, 2019

YoY Comparison
Through

Aug 31, 2020

No. of deals Value of Deals ($USDmm)

Country No. of  Deals Value of Deals ($USDmm)

China 65 3,682.10
South Korea 25 709.9
Japan 20 2,264.30
India 16 376.3
Australia 8 422.2
Singapore 3 12.8
Vietnam 2 32.2
Hong Kong 1 0
Malaysia 1 0
New Zealand 1 255.3
Philippines 1 0
Taiwan 1 17
Indonesia 0 0
Thailand 0 0

Country No. of  Deals Value of Deals ($USDmm)

China 107 4,074.30
Japan 47 422
India 38 617.3
South Korea 22 664.8
Indonesia 9 30.5
Singapore 8 88.7
Australia 7 57.2
Hong Kong 3 10
Vietnam 2 32.2
Philippines 1 0
Taiwan 1 17
Malaysia 0 0
New Zealand 0 0
Thailand 0 0

GLOBAL INSIGHTSGLOBAL INSIGHTS

China 13% 125%
South Korea 138 128 8% 9,210 7,776 18%
Japan 228 177 29% 10,500 10,378 1%
India 152 208 -27% 9,642 10,823 -11%
Australia 72 53 5,097 2,951 73%
Singapore 46 40 15% 1,578 3,618 -56%
Vietnam 14 13 8% 864 85
Hong Kong 10 11 -9% 119 451 -74%
Malaysia 5 11 -55% 47 349 -86%
New Zealand 13 9 1,301 194
Philippines 3 4 -25% 132 283 -53%
Taiwan 6 5 83 83 0%
Indonesia 16 10 2,078 437
Thailand 4 2 121 101 20%
Total 1,297 1,191 9% 82,393 56,036 47%

590 520 41,619 18,507

36%

915%

44% 571%

20%
60% 376%

100%

China 56%
Japan 364 5% 6,245 2,454 154%
India 360 -8% 9,291 9,311 0%
South Korea 123 115 7% 3,876 2,987 30%
Indonesia 61 53 15% 2,232 522 328%
Singapore 129 126 2% 2,816 1,435 96%
Australia 76 61 2,676 2,151 24%
Hong Kong 29 20 188 356 -47%
Vietnam 23 25 -8% 867 391 122%
Philippines 3 7 -57% 125 285 -56%
Taiwan 10 8 118 11
Malaysia 9 14 -36% 41 88 -54%
New Zealand 16 13 53 64 -17%
Thailand 8 8 123 55 125%
Total 2,068 2,022 2% 62,731 41,999 49%

868 848 2% 34,080 21,888
383
330

25%
45%

25% 973%

23%
0%
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MARKET ATTRIBUTES: INDEX DASHBOARD

ŸAsian equities rallied in August, with the S&P Pan Asia BMI up 
6%.  With the exception of Taiwan, all single-country indices 
posted gains, with Japan in the lead despite the late-month 
resignation of Prime Minister Abe.

ŸAll factors and most sectors rose. Dividend Aristocrats and 
Enhanced Value were the leading factors, whilst Consumer 
Discretionary and Industrials were the top performing 
sectors.

ŸVolatility was mixed across Asia, with the largest increase in 
the S&P/JPX JGB VIX . 

ŸCommodities rallied, with Silver as the leader, up 17%.

ŸPerformance for Asian fixed income indices was mixed.

Summary

Source: S&P Dow Jones Indices LLC and/or its affiliates. Data as of August 31, 2020. Index performance based on total return. Numbers in brackets are closing price levels for the 
corresponding indices. Returns for single country indices and single country strategies are in local currency, otherwise USD. Sector contributions to the S&P Pan Asia BMI are calculated over 
the prior month. Charts and graphs are provided for illustrative purposes. Past performance is no guarantee of future results. For more information, please visit our website at www.spdji.com

GLOBAL INSIGHTSGLOBAL INSIGHTS

-0.05%

-0.02%

-0.01%

0.00%

0.01%

0.02%

0.02%

0.09%

0.24%

0.28%

0.36%

0.61%

1.23%

2.81%Japan

China

Australia

India

Hong Kong

South Korea

Singapore

New Zealand

Indonesia

Philippines

Pakistan

Thailand

Malaysia

Taiwan

S&P Pan Asia BMI Country Contribution 
August 2020

S&P Pan Asia BMI: 5.62% 
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SANTANU SYAM
CXO Capital Markets &
Global Banking Services

THE FUTURE OF EQUITY BROKING IN INDIA
Investors are asking - is the current performance of the 

equity markets sustainable and are the markets reflecting a 
correct picture of the Indian economy?

A perspective from Uday Kotak and Shasktikanta Das:

traditional investors. Their business philosophy of being a smart 
fintech in the BFSI domain has worked wonders, to disrupt the 
business of full service brokers by being able to identify and 
service the emerging clients’ needs at an optimum cost. New 
clients today prefer working with service providers who use their 
business profits to give back to society in a large measure in 
terms of knowledge, training and development. It is this critical 
area of new customer education, where Zerodha has carved out 
an enviable niche for itself in the industry. 

Zerodha has been growing at a pace that exemplifies that the 
online no- frills digital model at minimal cost to the customer will 
drive growth, in the millennial and high volume trading client 
segment, in the years ahead. Zerodha is, and will be for a 
protracted period in the future, the largest broker in the industry - 
followed by ICICI securities and HDFC Securities. Zerodha’s 
growth has been accomplished on the back of clients’ trust, client 
education, ethics and transparency, and a zero - debt book. The 
sustainability of their success has been validated by the fact, that 
they do not spend on advertising and promotion and the 
exponential growth can be ascribed to favorable referrals of their 
existing clients. Their foray into a larger space in BFSI with a 
NBFC and AMC license further empowers them to disrupt the 
market significantly and establish an enviable leadership 
position. 

The success of managing 
high net worth clients has 

been enhanced by full 
service brokers, by 
incorporating digital 

channels.

Discount (Digital) and the millennial client growth
The digital players e.g. Zerodha, Upstox, 5 paisa are gaining 
exponential market share at the expense of the full service legacy 
brokers. The exceptional interest in this asset class has been 
driven by millennials who have a larger risk appetite than 

"Why are capital markets buoyant even as we see a slowdown 
.......investors and analysts have already discounted earnings 
downside for FY2021 and are looking at earnings of FY2022 and 
FY2023." - Uday Kotak, MD Kotak Mahindra Bank

Sounding a note of caution, RBI Governor Shaktikanta Das on 
Friday said there is a disconnect between the stock market and 
the real economy and a correction will be witnessed, though its 
timing is hard to predict. The Governor said excess liquidity in the 
global system appears to be fueling stock market exuberance. 
"There is so much liquidity in the system, in the global economy, 
that's why the stock market is very buoyant and it is definitely 
disconnected from the real economy. It will certainly witness 
correction in the future. But when the correction will take place, it 
is hard to predict," Das said in an interview to news channel CNBC 
Awaaz.

How has the business changed -Cost of acquisition and 
revenue per client?

Broking House Cost of acquisition
of client (Rs)

Average revenue
per client ( Rs)

Full service broker

Discount broker

3000 - 4000

500 -700

6000-9000

1800- 2000

Discount brokers are growing by targeting the millennnialand 
high volume trading clients:

Zerodha

Revenue ( crores)

Profit( crores)

Client ( lakhs)

Market share(%)

2019

900

350

2020

1100

430

30

14
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There is clearly a market segment, of informed investors, who are 
willing to pay for the safety and services offered by a full service 
broker. Established players like ICICI Securities, HDFC Securities, 
Axis Securities, Sharekhan (BNP Paribas), MOSL, JM Financial 
cater to investors and traders who have an inherent comfort of the 
custody of their assets with Bank Brokers / Brokers who have a 
significant brick and mortar footprint. These customers are 
educated, experienced in stock markets, have a conservative risk 
appetite, look at long-term capital appreciation and are willing to 
pay more to avail the safety associated with bank brokers and full 
service brokers. Their number of transactions are fewer than the 
millennials with discount brokerages -but their transaction sizes 
and Average Revenue per customer are far higher than clients of 
discount brokerage houses. The brokerage houses who provide 
full service including advisory service, customer support and 
assistance in funds and securities movement are in a market 
segment where growth is muted and the cost -income / 
bottomline should not be compared with discount brokerage 
houses - where the product and service offerings are focused on 
the emerging millennial and high volume trading clients. These 
educated high net worth clients prefer a face to a name with their 
financial services partners, are typically with a significantly 
higher net worth and understand the risks associated with this 
asset class far better than the millennials. Many full service 
brokers have jumped onto the discount brokerage bandwagon to 
emulate the growth of the new age discount brokerage houses - 
at the cost of cannibalizing their own profitable business and 
creating a fair amount of dissonance with existing high net worth 
customers. The success of managing high net worth clients has 
been enhanced by full service brokers, by incorporating digital 
channels. The lowest brokerage is not the USP that attracts such 
high net worth clients. Many large full service brokerage houses, 
in trying to emulate the growth of discount brokerages, have 
forced their clients and franchisees to embrace the discount 
brokerage models without giving an option to such clients to 
choose what is good for them. It is only natural that the client 
segment, which is willing to pay more for advisory and full service 
broking, will move out to bank brokers and the likes of MOSL / JM 
Financial as they have grown their assets built on trust and 
relationship with their financial service partners, through the 
years. Full service brokers have state of the art technology, which 
their customers enjoy but more importantly, the comfort of the 
safety of their assets, and the interaction with the fund managers 
/ relationship managers is a necessity for this segment 

The advantage that many of the full service brokers and bank 
brokers enjoy is that they have strategically diversified their 
revenue streams to build balance sheet resilience. Against an 
erstwhile 90% contribution of brokerage to the total revenue 

Full service brokers are catering to a niche segment of High 
Net Worth clients:

Particulars Zerodha
(Discount) 

ICICI Securities
(Full service)

Market share 14.30% 9.70%

Revenue 1100 1725

EBIDTA 430 491

Margin 39.10% 28.50%

MarketCap / Valuation 13607 15537

Key financial indicators :

Mkt Cap
(crores)

PAT
2020

MOSL (Full service) 4349 499 539 13 20 2.5

Edwel (Full service) 8656 343 656 8 16.5 1.3

JM (Full service) 7806 582 681 12 11.3 1

IIFL (Full service) 8951 164 205 21 5.4 1.1

Geojit (Full service) 515 14 20 11 33.5 1.1

5 paisa (Discount) 151 20 72 5 63.6 2.9

PAT
2021

ROE-
FY21

PE (x)-
FY21

PB (X)-
FY21

What are the expected growth rates in revenues ?

Revenue
Growth
YOY
Projection

2016
-2017

2017-18
Actual 

2018-19
Actual 

2019-20
Projected

2020-21
Projected

2021-2022
Projected

Base     30%    
5 to
10% 

5 to
10% 

5 to
10% 

5 to
10%

What has been the growth rates in the Average Daily Turn 
over?

Average Daily Turn Over CAGR 2013- 2019
Total

Derivatives

Cash

34.40%

35.40%

18.10%

Concentration of market share:
Broking Houses Market share 
Top 10 

Top 2

Next 8

63% of market share

15% ofmarket share

46% of market share

Intitutional 30% 6000

Prop (Retail) 20% 4000

Client (Retail) 50% 10000

Total 20000

Segment Percentage Annual revenue Rupees (Crores)

The industry perspective - segment contribution:

Industry trends:
The retail focus, digital transformation, and growth in the equity 
markets are inspiring but the unprecedented optimism needs to 
be quickly toned down with caution.

stream, today most of the large broking houses have less than 40 
% dependence on brokerage to the total revenue. Most of full 
service broking houses have evolved to grow third party 
distribution, wealth management, lending, AMC, PMS, PE funds, 
Advisory and ARCs. The most significant transition has been that 
they have revised their business model to move way from a 
transaction based revenue model to a fee / service based revenue 
model. The advantage of this revised pricing strategy is that it is 
not adversely affected by the cyclical trends of the broking 
industry where revenues can be seriously dented if there is a 
negative market sentiment resulting in reduced participation and 
trading volumes. The full service brokers have also created a very 
strong profitable B2B ( sub broker / franchisee with brick and 
mortar footprint typically in locations where they do not have their 
own branches ) client base and the business partners contribute 
as much as 15% -20% of the new client acquisition every month.
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• There has been an addition of 25 lakh new accounts in the equity 
broking industry between April to June 2020. Most of the new 
entrants are from Tier 2 and Tier 3 cities and 70% are millennials. 
All discount brokers have client acquisition growth rates in 
excess of 25% vis a vis last year. The full-service brokers and 
bank brokers are rapidly losing market share and their growth 
rates are festering in single digits quite contrary to the growth of 
the discount brokers.

• Brokers who are completely digital and selling a discount 
brokerage structure ( delivery trades are free) have grown @ 30% 
+ a month on month since March 2020.

• Activation rates of such brokers in June 2020 have grown in 
excess of 30 percent vis a vis activation rate of March 2020.

• Zerodha with a 3 million customer base, is completely debt-free, 
has no expenses towards marketing or advertising and the 
growth is only through word of mouth (70% of new client 
acquisition is through referrals and the balance through direct 
digital channels) their knowledge-sharing platform Varsity( 9 lakh 
app downloads by customers) and Finshots (incubation partner) 
have had very strong success in attracting first-time users /new 
customers. They have been growing @100% month on month.

• A case for example - Upstox, a discount broker ( with 
investments from Ratan Tata and Tiger Global) who had a client 
base of 1 lakh in June 2013 has grown the client base 
exponentially to 10 lakh clients - with a projection of 10 lakh 
clients in the next six months. The upside is 70% of their client 
base is active.

• The trading in the retail segment is skewed towards derivatives 
trading ( futures and options) - 70 % of the total trading volumes 
are in derivatives trading - a high-risk segment for retail investors.

• Cash segment equity volumes are 30 % of total trading volumes 
but most of the volumes ( 25% of the total trading volumes) in this 
segment are in intraday trades.

• Demat accounts have grown from 23 million in 205, 36 million in 
2019 to 41 million in 2020.

• Depository participants have grown from 854 in 2015, 875 in 
2019 to 899 in 2020.

• Cash equity brokers have grown from 6147 in 2015, 2315 in 2019 
to 4249 in 2020.

• Derivatives equity brokers have grown from 2990 in 2015, 2435 
in 2019 to 3460 in 2020.

• Average Daily Cash Equity Turnover has doubled in the last 4 
years. ( 240 Rs. Bn in 2017 to 400 Rs. Bn in 2020 - NSE + BSE).

• Average Daily Derivative Equity Turnover has grown 5X in last 4 
years. (3200Rs. Bn in 2017 to 14000 Rs. Bn in 2020 - NSE).

• The pandemic has resulted in practically 100 % WFH ( Work from 
Home ) and a huge reduction of premises rentals/closing of all 
brick and mortar branch offices across the country resulting in at 
least 50% reduction of operating expenses for digital brokers who 
have adopted WFHas a standard model on a permanent basis.

• PBT in April May June quarter 2020 of most large brokers have 
grown in excess of 50 % vis a vis the same period in 2019.

Pros and cons of this exponential growth and activation :

Changes in regulations that may impact the market:

1. With every account opened, Brokers are crediting free ETF 
(exchange-traded fund) units in the client account and selling it 
within seven days. This result in all accounts, which are opened 
- shown as, activated. This practice though yielding positive 
results for the broker - may not be reflective of the correct 
numbers of clients who are genuinely active. This is also the 
primary reason that bank brokers have such a large passive 
client base, as they are not following this practice of forced 
activation of all clients.

2. The client referral program introduced by the exchanges now 
permits brokers to open accounts based on a friend's /family 
member referral. The broker, with the client who has referred 
the account, shares the brokerage earned from such clients. 
This has created an Amway Multilevel Marketing model in the 
broking industry and clients are generating additional income 
from the trading activity of their friends/families - whom they 
have referred to open an account with the broker. The non - 
conformance to regulations that permit sharing of income only 
with registered entities in the market ( i.e. registered 
franchisees/ sub-brokers/authorized persons) can become a 
difficult issue for the broking industry in the future.

3. All accounts are being opened free of account opening charges 
and delivery trades completely free. This implies that the 
revenue model of the brokers is dependent on the trading 
volumes by retail investors in the derivatives segment (options 
and futures). The entire brokerage fee is dependent on the 
trading by clients in the derivative segment (where clients are 
charged Rs20/-per order) which results in clients being pushed 
into the derivative segment - where it is highly unlikely the retail 
investor will make money and grow their capital.

4. This derivative segment is fraught with high risk - volatility and 
complexity. Unless the retail investor fully understands the 
nuances of derivative trading - is always avoidable. The risk 
appetite of retail investors and the propensity of loss makes this 
derivative product less suitable for retail investors.

5. The high dependency on the interest income (40% - 50% of the 
total income in the balance sheet) from clients by brokers, 
implies that there is a bias of pushing retail clients to margin 
funding (monetize free collateral for enhanced trading limits) - 
without a proper evaluation of the product appropriateness for 
clients. In any case, the high interest cost @18% to 22% for 
such a margin funding facility implies that the retail investor will 
not be able to make money at such a high funding cost.

6. The large US brokers Robin Hood, Charles Schwab, E-trade who 
also provide free delivery trades to their customers - have the 
leeway of making float income from the deposits of their clients 
and earn significant interest income. In India, float income from 
client deposits is not permitted and all client deposits have to be 
flushed out every 90 days.

7. Cash discounts, cashback, and incentive vouchers are doled 
out to induce clients to open accounts and trade. This carrot of 
freebies / cashback, though now an accepted market practice, 
is contrary to extant regulations that prohibit the use of any 
incentives to induce the clients to trade.

1. As a fall out of the Karvyfraud and similar misappropriation of 
clients' funds and securities by brokers which have ailed the 
broking industry multiple times - the Pledging of client securities 
(debtor securities) with banks/ NBFCs to raise funds for

Trading activity levels - number of clients:
In '000 "March

2019
"March

2020
"April
2020

"May
2020

"Jun
2020

Zerodha 909 1414 1598 1746 1941
ICICI 843 1075 1081 1091 1118
RSKV 99 619 675 729 777
Angel 412 576 629 680 766
HDFC 672 720 726 729 748
Kotak 437 571 583 604 638
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working capital is not permitted anymore. Brokers will need to 
infuse more capital in the business and can only use their own 
funds to do business. Without Bank funding against client 
receivables, the cost of doing business will go up significantly 
and may become unviable for brokers who do not have 
adequate capital.

2. The mandatory margin collection requirements at every 
individual client level and penalties for nonconformance in the 
cash segment ( which was earlier restricted to derivatives 
segment only) will see clients who were so far trading without 
furnishing adequate margins, now finding the cost of trading 
much higher than they were used to. The trading volumes 
willwitness a dip with this correction in mandatory margin 
compliance in the cash segment.

3. The intraday product as it exists will be passé with the 
mandatory margin collection for all trades irrespective of 
whether buy and sell trades were executed on the same day or 
not. There will a further onus on the client of furnishing margins 
applicable for the peak volumes traded during the day by the 
client. This is expected to affect the traded volumes as the 
traders used to the largesse of brokers who permitted margin 
free trading for intraday trades - can no longer trade without 
furnishing appropriate margins for every trade.

4. The mandatory cash delivery, intraday and derivative margin 
collection, reporting, penalties imply -"enhanced leverage"- a 
USP of many brokers will disappear. Every trade, irrespective of 
the segment, will attract relevant margins and there will be 
stringent penalties for non-conformance to applicable margins.

5. The shares which are furnished as margins to the Exchanges 
(Clearing Corporation ) by the client will now continue in the 
client DP account and will be pledged to the Broker who in turn 
will repledge it to the exchanges. There will be a one to one audit 
trail of clients open positions and the corresponding margins 
pledged to the exchanges. In the legacy process, shares used to 
be transferred to the Broker's Collateral account, maintained 
with the Clearing Corporations, and the Clearing Corporation 
was oblivious of the actual ownership of the shares. This 
anomaly has now been addressed with the pledge - repledge 
process.

6. Additional Base Capital (Funds deposited with Clearing 
Corporation ) by Brokers against which trading limits were 
provided to Brokers - had earlier included clients' funds/deposits 
which resulted in a non - conformance with clearing Corporation 
regulations. The revised guidelines from the Exchanges on 
clients' margin deposits for trading will not permit brokers to use 
clients' funds as deposits (FD and Guarantees) towards 
Additional Base Capital. All funds with Clearing Corporation as 
Additional Base Capital has to be the Broker's own funds.

7. It is also mandated that what you buy or sell as a client, have to 
be against clear available funds in the client's funds ledger (for 
buy) and free unencumbered securities lying in client DP 
account (for sale). Notional credits/credits in the pipeline of 
funds/securities - cannot be considered for allowing 
trading/margin compliance. This is expected to affect the ability 
of clients to indulge in BTST (Buy Today- Sell Tomorrow) trades 
as the settlement cycle that exists today is T+2.

8. The markets will go through a radical change in the settlement 
processes where funds and securities settled against trades 
done by a client will directly be routed to the client's account 
and will not be routed through a transient broker's pool account. 
All Broker Pool accounts have been closed and the exchanges

+ depositories are editing the workflows to ensure an STP 
process for funds and securities settlement - between 
exchanges/depositories and the clients.

9. The Direct Market Access by clients through the stock 
exchanges has again revived the heated debate of what is the 
role of a broker in the capital markets and what are the services 
that can add value and is chargeabletothe client.

10. The revised regulations also mandate a clear Chinese wall 
between entities providing financial advisory to clients and the 
trading execution on behalf of the clients. The need to 
segregate advice from execution has been adopted by the 
developed financial markets in the USA and Canada. This step 
will see clients willing to opt for a fee arrangement for 
receiving advice and the quality of advice will become the USP 
to attract new clients. Competition and price-cutting (a fast 
disappearing USP in the industry) will move the industry to 
provide more of the trading activity free of cost to clients.

• Market intermediaries who invest and focus on educating 
investors and transparent sharing knowledge of the markets 
with clients, are completely digital (SMAC), have the capital to 
run a debt-free business, have a state of the art trading platform 
with very simple UI /UX, and deploy significant amounts in CSR 
(Corporate Social Responsibility) will rule the roost in the years 
ahead.

• The cycle of market correction is imminent - active clients and 
new client acquisition are expected to drop based on depressed 
company results in the coming quarters and people returning to 
work at offices as the lockdown is removed completely.

• Discount brokers who have created Platform as a service (Paas) 
will attract millennial and high volume trading customers.

• Trading volumes skewed towards derivatives, with no advisory 
support or handholding from discount brokers is very high risk 
for retail investors and most will end up making losses due to a 
limited understanding of options trading.

• Client retention, client loyalty and client life cycle with a broker 
will be irrelevant as portability across trading platforms is easy 
and seamless.

• In spite of exponential growth in client acquisition,overall 
revenues will remain more or less static for the industry due to 
the predominant focus on minimum price / free services being 
the USP of most players in the discount brokerage domain and 
in price cutting to capture market share. 

• The imminent changes in regulations, especially on cash margin 
collections and related penalties will result in a dip in delivery 
volumes in the cash segment. 

• The underperformance of mid cap and small cap securities will 
adversely affect retail participation in the cash segment.

Summary

Santanu Syam (B.E., MBA), CXO/ Dynamic Business Transformation Leader | 
Global Banking & Capital Markets Expert. Turning Ambitions into Sustainable 
Results.

Twenty five plus years of country leadership in Global Banking (Director ANZ 
Grindlays Bank & Standard Chartered Bank)/ CXO in Capital Markets (Angel 
Broking Financial Services). Vastly experienced CXO - excelled in implementation 
of business transformation, global best practices, digital, growth, efficiency, 
technological, operational, risk management, regulatory, customer service 
excellence.
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SANDIP SHAH
Head, IFSC Dept.
Gujarat International Finance Tec-City Co. Ltd.

STAMP DUTY INCENTIVES FOR STOCKBROKING FIRMS
IN THE DOMESTIC AREA OF GIFT CITY

To provide the continuity of 
the Stamp Duty benefits 
provided earlier, Govt. of 
Gujarat introduced a new 

mechanism by way of 
providing refund of Stamp 
Duty to Stockbroking firms 

having registered and 
operating office at GIFT City.

at GIFT City.Further, based on the consultation with 
stakeholders, it was suggested to provide operating 
modalities for setting up registered office at GIFT City, 
Gandhinagar. 

The key features of the Operating Framework are as 
follow:

a. Recovery of Stamp Duty on contract of Security and 
Commodity as per the Provision of Section-9(a) of 
Indian Stamp Act - 1899 - April 11, 2020 by Revenue 
Department, Govt. of Gujarat 

b. Operating Framework for refund of Stamp Duty to 
Stockbrokers registered in domestic area of GIFT City 
- May 29, 2020 by GIFT City

c. Regarding giving refund of Stamp Duty paid in 
instruments regarding transactions made by share 
brokers from GIFT City vide notification no. STP-
122020-13-H.1 dated August 08, 200 by Revenue 
Department, Govt. of Gujarat 

d. Updated Notification dated August 28, 2020 by 
Revenue Department, Govt. of Gujarat

Yes, it is mandatory to shift the registered and operating 
office in the domestic area of GIFT City, Gandhinagar.

1. Provide details of the relevant notifications / 
Operating Framework applicable to Stockbrokers 
having registered office at GIFT City

2. Does Stockbroker require to shift registered office 
in the domestic area of GIFT City?

To provide the continuity of the Stamp Duty benefits 
provided earlier, Govt. of Gujarat introduced a new 
mechanism by way of providing refund of Stamp Duty to 
Stockbroking firms having registered and operating office 

ovt. of Gujarat vide their order dated May 16, 2016 
had remitted the Stamp Duty in respect of Ginstruments executed for share broking transactions 

by the share brokers who establish their registered office in 
GIFT City, Gandhinagar and also operate and trade from said 
place. 

With the recent notification of Dept. of Revenue, Ministry of 
Finance, all the stamp duty collection across the states has 
been centralised with effect from January 09, 2020.As per 
the said Rules, henceforth Stamp Duties will be collected by 
the stock exchanges or their authorised clearing 
corporations and the depositories on behalf of various State 
Governments, and subsequently transferred to the States.
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3. What is the requirement for minimum number of 
employees?

4. Is it mandatory to appoint designated officer for 
the functioning of the office?

5. Provide details of the office space available in the 
domestic area of GIFT City?

6. Provide details of the internet service provider 
available at GIFT City?

7. Are Gujarat based clients eligible for the refund of 
Stamp Duty?

8. What is the Stamp Duty implication for the 
transactions of Foreign Portfolio Investors (FPIs)?

Following are the conditions for keeping minimum number 
of employees:
a) Stockbrokers having net worth up to Rs. 5 crores 

should have minimum number of employees not less 
than 5

b) Stockbroker having net worth of more than Rs. 5 
crores should have minimum number of employees 
not less than 10

Yes, Stockbroker should appoint designated officer for the 
functioning and compliance requirements of the office.

• GIFT One Tower
• GIFT Two Tower 
• World Trade Centre (Tower A & D)
• Prestige Tower (to be functional from November 

2020)
• Dalal Street Commercial Tower (to be functional from 

April 2021)

Following are the internet services providers at GIFT City:
Tata, Blaznet, Vodafone, GTPL, BSNL, Microscan, RailTel, 
Airtel,Trikona.

Yes, Gujarat based clients are eligible for the refund of 
Stamp Duty if the trades for such clients are executed and 
transacted through the registered office of Stockbroker at 
GIFT City. Stockbroker would refund the Stamp Duty to 
respective clients within 15 days of the refund received 
from State Government. 

In case of the transactions of FPIs carried out by 
Stockbroker having registered office at GIFT City, 
Stockbroker would be eligible for the refund of Stamp Duty. 
The executions of trades should happen physically from the 
registered office of Stockbroker at GIFT City.

9. Which is the nodal department for application 
related to Stamp Duty?

10. What are the other requirements for Stockbroker?

11. Please provide contact details in case of any query 
for setting up office at GIFT City.

Superintendent of Stamp, Revenue Department, Govt. of 
Gujarat.

i. Stockbroker shall develop required technology 
infrastructure including lease line connectivity at the 
registered office at GIFT City. 

ii. The trading terminal / API ID should be mapped with 
the machines in the office premises situated at GIFT 
City. 

iii. Stockbroker shall submit the IP address of the trader 
systems located at registered office at GIFT City to 
Stock Exchanges before commencing the operations 
and intimate to stock exchange in case of addition / 
change in IP address within 7 days.

iv. In case of co-located trading, the session IDs shall 
operate from the office premises situated in the GIFT - 
City.

Please contact at query@giftgujarat.in for further details 
for setting up office at GIFT City.

Sandip Shah, Head, IFSC Dept. at Gujarat International Finance Tec - City Co. Ltd 
(GIFT City). GIFT City is developing an International Financial Services hub in 
Gandhinagar, Gujarat. Mr. Shah has over 10 years of professional experience in 
Project Development, Policy Matters, International Financial services 
regulations and Securities market.

He is a Bachelor of Commerce and Master of Business Administration with 
specialization in International Finance. He has also done Diploma in Foreign 
Exchange and Risk Management. Additionally, certification on Securities 
Operation & Risk Management.

He has been involved from the beginning of International Financial Services 
Centre at GIFT City. He has been involved in various interaction with Ministry of 
Finance, RBI, SEBI and IRDAI to operationalize IFSC at GIFT. He is also 
instrumental in preparing key regulatory proposals to regulators for IFSC 
institutions.

Currently, he is the Head of IFSC Department at GIFT City and has been 
instrumental in bringing domestic and international financial institutions in GIFT 
City. Mr. Shah is also closely working with IFSC Authority to develop competitive 
regulations for international financial services in IFSC in India.

He has worked extensively in various Committees formed by Ministry of 
Finance, Ministry of Commerce, Ministry of Civil Aviation in the areas of 
international financial services. Mr. Shah is also a visiting faculty at Institute of 
Commerce, Nirma University.

He has previously worked with HSBC and NSDL Group at Mumbai. He has in his 
earlier assignment worked for operationalizing India’s first Insurance Repository.
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KUNAL NANDWANI
Co-founder and CEO 
uTrade Solutions

SOCIOPRENEUR ZERO TO ONE: BUILDING CONSCIOUS
SOCIAL SUSTAINABLE START-UPS

Social says that what we 
do will have an impact on 
others, whether good or 

bad. We are all 
connected through 
relations of family, 

friendship, religion, state, 
brotherhood and 

sisterhood, and that 
ultimate bond-humanity. 
No business is an island.

ure, we are all creatures of cosmic dust, part of the 
infinite cosmos. But we are equally creatures of Scommerce and technology, producers and consumers 

in the same breath. The first man who figured out that he could 
barter his food-growing or tool-making skills for goods and 
earn a surplus became a capitalist and began honing his 
commercial and technological skills. He was the first start-up 
founder who boot-strapped his venture with human capital.

Since then, we have made stupendous material progress in all 
spheres, thanks to the life-blood of our “entrepreneurship”. 
And as this life-blood has pulsated through humanity’s 
endeavours, slowly at first and accelerating with major 
technological breakthroughs, it has brought us into the digital 
era, where, as Bill Gates put it, business is conducted @speed 
of thought.

But laissez-faire “capitalism”-that overarching support 
framework that powers entrepreneurship and the free 
enterprises we see around us-is broken in some respects. The 
idea that individuals are free to choose businesses and own 
private property, that consumers are sovereign and 
businesses have to compete for them, and that profits and 
shareholder value are the ultimate incentives-these ideas have 
come a full circle with their share of problems. As per the latest 
2020 Edelman Trust Barometer report, an astonishing 56% of 
the respondents believe that capitalism, as it exists today, 
does more harm than good in the world. 74% people fell a 
sense of injustice (under capitalism) and 73% desire change.

Like the naysayers of climate-change, who refuse to see 
anything seriously wrong with our environment today, there 
are the naysayers of capitalism, who consider it ideal in every 
way. For them, a free market is an embodiment of perfection. 
For the rest of us, there is an ugly face we cannot hide from. 
They say we are possibly the first generation to witness the 
effects of climate change, and probably the last whose actions 
can save it. I feel the same is true for capitalism-that we are the 
first generation to bear the brunt of its excesses, climate 
change being the first and most severe. Perpetual warfare in 
the fight for global resources is another. Increasing inequality 
between the rich and the poor leading to mass global 
migrations is a third. Unsustainable global growth is fourth. 
The list goes on.

What then should it mean to be an “entrepreneur” in today’s 
milieu? Would there be any point to this journey on what is fast 
becoming an uninhabitable planet?

I believe there is a sound answer to both questions. It involves 
examining, first, who is an entrepreneur ab initio, and second, 
what three special words should mean in the context of an 
entrepreneur’s journey today-conscious, social, and 
sustainable.
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Conscious is all about your self-awareness. As a conscious 
individual, you can look inward, introspect, and appreciate the 
same ability in others. We are eight billion individuals on eight 
billion journeys, no two of which are identical, not even with 
any of the cumulative journeys of those who walked the earth 
before us. With consciousness, you find the true internal 
motivation for doing a start-up. If you believe that life’s aim is 
to help others, and that the bigger you become, more is the 
responsibility that you shoulder, then you shall make a 
significant difference by becoming entrepreneurs solving 
“real” problems that the world needs solving.

Social says that what we do will have an impact on others, 
whether good or bad. We are all connected through relations of 
family, friendship, religion, state, brotherhood and sisterhood, 
and that ultimate bond-humanity. No business is an island.

Sustainable takes into account the impact of all that we do on 
our surroundings-the flora, fauna, and the environment. The 
reason we need lots of conscious, social entrepreneurs is 
because so many of our problems of sustainability are not 
being solved by governments, corporates or CSR funds. All 
such problems are opportunities for potentially scalable 
businesses while causing real impact on the lives of many.

Put together, an entrepreneurial journey is worth it and 
meaningful when it is positive for our inner selves, helps others 
and is good for the biosphere.

More and more entrepreneurs are coming forward with start-
up ideas that have the potential to solve critical global issues 
like climate change, excess waste, water shortage and the 
extinction of flora and fauna. If you are one aspiring 
entrepreneur looking for an innovative idea for a start-up, 
here are some very likely billion-dollar concepts to ideate 
on.

 Plastic is one of our biggest nemesis 
nowadays. Despite the fact that its existence is indispensable 
in the modern world, it has been doing more harm than good 
for the living. Talk about necessary evil! Whether or not you’re 
an environmentally-conscious individual, recycling can be 
your entrepreneurial calling. Plastic recycling particularly has a 
promising global market. The world is already crammed with 
plastic products and new plastic is the last thing this world 
needs. It’s time for recycled plastic products to take over. It’s 
estimated that there over $500bn of plastic lying around the 
planet. It’s cheaper to throw away, hence the plastic garbage 
that’s hurting our landfills, oceans and coming back into our 
food as microplastics.

 With the global waste 
increasing at an alarming rate, it is becoming harder to 
manage. The collection and disposal of such exorbitant 
amounts of waste is extremely challenging given the fact that 
it comes with some serious health and life hazards. And why 
should we let people risk their lives in managing waste

1. Plastic Recycling:

2. Waste Management by Robots:

manually, when there can be a very convenient alternative in 
the form of robots. Robotic technology has achieved some 
noteworthy milestones in the past few years.

Many waste management and recycling businesses are 
already making use of robots but waste collection is still an 
area where robotics isn’t much in use. Ideas for waste 
collection robots are already in works around the world. 
AltruBots, a Chicago-based non-profit company, has already 
developed a trash-collecting robot aimed to clean the Chicago 
River. Robots can also be trained to identify between different 
kinds of trash and segregate it accordingly to best recycle or 
dump them. 

If you’re passionate about technology and a clean 
environment, waste collection robotics could be a great idea 
for your start-up. You would not only be doing your bit for the 
environment but would also save many from risking their lives 
every day, while making a sustainable business. 

 Clean water is fast 
becoming a luxury for all. While there may be traditional water 
cleaning solutions, there’s still a constant need to find new 
methods that are sustainable. The world is at such a stage that 
cleaning the available water isn’t enough. We need 
innovations such as AWGs (Atmospheric Water Generators) 
that can generate water from humid air. Tackling water 
shortage and providing clean water for an increasing 
population is one of the biggest challenges we’re going to face 
in this decade. For aspiring entrepreneurs, this can be a 
worthwhile challenge to take up. Some start-ups have already 
begun generating water from thin air. The likes of Maithri 
Aquatech and Uravu are offering AWG solutions in India. The 
AWG market is extremely promising and is expected to grow 
copiously over the next few years.

There are also simpler rural water cleaning solutions based on 
biosand. Providing localised clean water solutions offers a 
great business opportunity.

Air pollution has 
come to its worst in the last decade and cities like Beijing and 
New Delhi have turned into giant gas chambers. Despite 
measures being implemented across cities, the air quality 
hasn’t shown much improvement. People are thus turning to 
air purifiers, especially for their homes. Air purifier market is 
obviously going strong and is expected to grow further. The 
challenge in this market would be to provide low-cost 
alternatives that can be easily bought by low-income 
customers as well. Startups like Nanoclean and AirOK are 
working on innovative air cleaning solutions. While an air 
purifier may seem like a quick solution it cannot solve the 
problem at large. Innovators need to focus on technologies 
that can help reduce the CO2 level in the atmosphere. A 
technology that can purify the air and reduce the carbon 
dioxide at the same time is something innovators can work 
towards. There are solutions that do this at city level too.

3. Water Cleaning Technology:

4. Clean-Air & CO2 Reduction Solutions: 
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5. Educational Outreach Technology: 

6. Healthcare ATMs: 

7. Vegan Food: 

Lack of Good 
Education can be the root cause of most problems we face. 
Can the education be provided to the poor, at a low cost, in a 
scalable model, and still become a profitable business? I 
believe the answer is yes. 

The growth trends in the education technology market can be 
quite tempting for ambitious starters but it’s time we focus on 
growth with social progress. Technology is helping us 
overcome limitations of distance, language, time and space. 
It’s a shame that in a time where we have Lunar and Martian 
probes, there are still places on Earth that are too remote for 
proper education and learning to reach. Education technology 
industry must focus on its outreach capabilities. 

Startups must come up with innovations that can provide 
education and learning possibilities in remote and 
underdeveloped areas across the world such. Introducing 
education technology in poor and isolated areas would indeed 
be challenging but all the more worth. Education holds an 
important place in a country’s overall development. 
Educational tech startups would need to focus on remote, 
economically-weak and rural demographics. A few Indian 
startups aimed towards improving education in the rural areas 
are already in action.

Healthcare is expensive. Expensive 
hospitals, highly trained doctors and infrastructure are hard to 
bring outside of the urban cities where rich people can afford 
such services. But what about the poor? Can we use 
technology to solve their healthcare access problems? 

 Healthcare ATMs can provide them with access to healthcare, 
while making it sustainable business propositions of its 
providers. These resemble the traditional ATMs with a 
provision for medical screening, basic diagnostics, even 
include blood tests , over the counter medicines dispensing 
and remote connectivity to doctors. Some healthcare ATMs 
have already come to use across some states in emerging 
countries like India. The ATM models reduce the healthcare 
costs, and the rural patients data when aggregated can be 
worth millions for several stakeholders including pharma 
companies. Firms like YOLO Health specialize in developing 
healthcare ATMs that provide basic medical screening and 
emergency facilities. With extensive development in this 
technology, the rural and isolated areas of the world can get 
basic healthcare and first-aid facilities.

When we consume dairy products and meat, we are 
supporting animal farming which is leading to: 
• Poor living conditions of animals (Tens of billions of them)
• Health issues in people (Animal products can expose 

humans to various bacteria and viruses)
• Environmental decline (The no.1 cause of climate change 

happens to be animal farming as it is building up excess of 
methane gases while making poor utilisation of natural 
resources like land and water)

• We are mis-sold the idea that milk, dairy, meat products 
are good for us. If you ever happen to watch ‘The Game 
Changers’ or ‘Cowspiracy’ on Netflix, you’d understand 
how bad animal products can be for everyone.

Veganism is catching up fast especially with the youth. Most 
people are not properly familiar with vegan recipes and 
ingredients which is evident from the lack of dedicated vegan 
restaurants. Since the market has been growing steadily and 
is expected to do so in future as well, it’s the right time for 
vegan food startups to establish themselves. Startups like 
Vegan Bites, Wegan Foods and Good Dot are championing the 
vegan cause by providing options such as plant-based meals, 
non-dairy milk, and vegan meat. In this noble industry you’d 
not only do your bit to save animals but also yield some great 
profits along the way.

The tremendous growth of the food 
tech industry seems like an obvious fact nowadays. But if we 
see beyond the obvious, there are areas which need more 
exploring. These include 3-D food printing and vegan meat 
manufacturing. Both the industries are capable of providing 
sustainable alternatives to the conventional foods. While 3-D 
food printing can help save on time, money and effort, vegan 
meat manufacturing can offer a healthier and more ethical 
option to conventional meat. However, there aren’t many 3-D 
food printing startups in India. Foodini is one of the few 3-D 
food printers in the country. The vegan meat market seems 
more active on the other hand with the likes of Vezlay, Vegitein 
and Ahimsa Foods leading the way.

While drone delivery systems 
may not be a new phenomenon anymore, its commercial use 
is still not in action (given to India’s strict policy on drones). 
Drone startups are still creating a strong presence in the 
market. While the legal permission drone deliveries may take 
some time, aspiring drone entrepreneurs could take some 
cues from Zipline, a silicon valley company that is steering the 
world’s first national drone delivery network in Rwanda. More 
and more drone startups must focus on delivering urgent 
medical necessities and food packages in required locations. 
Such drone systems can also prove quite helpful in the event of 
floods, droughts and other such natural calamities. The market 
is comparatively new but it is expected to grow significantly in 
the coming years.

Bees are responsible for most human 
food production, with their pollination. Nearly 84% of the 
commercial crops are insect-pollinated and bees happen to be 
the primary pollinators in our ecosystem. This fact should be 
enough for everyone to understand how important bees are for 
human survival. Since the early 1990s, there has been a rapid 
decline in the population of the honey bee. The risk is high with 
the declining numbers of many different species of bees 
around the world. In fact, seven species of Hawaiian yellow-
faced bees have already been declared endangered. This may 
be a rather new area for entrepreneurs to explore but deserves

8. Food Technology: 

9. Drone Delivery Systems: 

10.  Bee Preservation: 
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a lot more attention. Companies like UBEES, Macedonian 
Honey and ApisProtect are doing their bit for bees, 
beekeepers and farmers who depend on bees. This industry 
hasn’t been explored much by startups in India. That makes it 
all the more important as an industry. Most startups related to 
this field are still focusing on honey production and not yet 
addressing the issue i.e. preserving various species of bees.

Like McKinsey leads the way in Strategy consulting, IBM in IT 
consulting, there is a need for corporates to bring 
sustainability consultants to achieve their goals. With a 
positive trend visible towards sustainability, businesses and 
individuals are seeking expertise on sustainable technologies 
and practices. Companies like Consultivo and Sattva 
Consulting are specializing in sustainability consulting and 
provide solutions for counterbalancing carbon emission, 
water and waste management, incorporating clean 
technology and more. Sustainability industry is expected to 
see a steady growth in the coming years. There is room for 
many more sustainability consulting firms to be setup. 

 If you want to have a start-up of your own, there are 
plenty of ideas to work on. But when you choose an 
industry or idea, take a moment to ask yourself - Is this 
going to make the world a better place for all (humans and 
animals alike)? The answer to this question may provide 
you with a strong motivator. Smart and sustainable 
innovations have the power to address problems without 
creating more problems. Although challenging, for an 
aspiring entrepreneur, that could be a tempting idea to 
explore.

Another Bonus startup idea - Sustainability Consulting: 

Kunal is a serial entrepreneur and serves as the co-founder and CEO of uTrade 
Solutions - an India based Fintech product firm, Hashcove - a Blockchain 
Solutions firm, and Cove Identity - a decentralised digital identity platform. 

He also runs a sustainability focussed initiative called Earthr Foundation.

Prior to starting his own ventures, Kunal has worked with Lehman Brothers, 
Nomura and BNP Paribas in London. He holds a bachelor’s degree in computer 
science from PEC (India) an MBA from ESSEC (Paris). Kunal has written and 
published a book on Blockchain called "Squaring the Blockchain Circle" and on 
social impact startups “Sociopreneur: Zero to One”

If you want to read further on this topic by the author, please order 
the detailed book on this topic from Amazon “SOCIOPRENEUR 
Zero to One”: Building Conscious Social Sustainable Start-ups.

Sociopreneur book brief
What does it mean to be an “entrepreneur” in today’s milieu? Are 
profits everything? Is there any point to this journey on what is fast 
becoming an uninhabitable planet? Human entrepreneurship has 
brought us into the digital era, where business is now conducted @ 
speed of thought. But laissez-faire capitalism-the framework that 
powers it-is broken. The above three questions hang heavy over both 
new and veteran entrepreneurs, draining motivation, energy and joy 
from their lives, as they run the rat race. I believe there is a sound 
answer to these questions: embed three special words in the 
entrepreneur’s journey and actions-conscious, social, and 
sustainable-to create a sociopreneur. Drawing inspiration from the 
work of great sociopreneurs like Dr V, Sal Khan, Prof Yunus, William 
Bissell and others, this books shows how to build a life of 
entrepreneurial satisfaction, create scalable social impact, and attain 
self-actualization without compromise.
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MADHAV BHADRA
CEO
AQM Technologies Private Limited

VULNERABILITY MANAGEMENT

Identification
Here comes vulnerability assessment. A continuous 
assessment is needed for continuous identification of 
exploitable weaknesses in your IT infrastructure. Obviously, 
the technology required for continuous identification should be 
light enough so that it does not increase processing overhead 
on the infrastructure. One can look for on-premise solutions, 
cloud-based solutions or hybrid solutions in commensuration 
with the size and value at risk.

Classifying
Like you apply different approaches to handle Large Caps, Mid-
Caps, Small and Penny stocks, you also need to classify the 
vulnerabilities as per its potential severity of impact as Fatal, 
High severity, Medium severity and Low severity. You can 
adopt your own defined matrix for this classification, your 
security consultant may help you in setting up the matrix, or 
you may subscribe to online tools to help you in classifying the 
vulnerabilities.

1. We get VAPT of our infrastructure done on periodic 
basis. Is it sufficient for ensuring Cyber Security?
Stop Loss was an effective method of preventing loss in older 
days. Can we rely only on stop loss in the days of algorithmic 
trading? The obvious answer is NO. We need a more predictive 
model to mitigate possible losses before they occur. 
Vulnerability management is no different than this. If you are 
still engaging an external vendor only for periodic vulnerability 
assessment, it may give you a post mortem report of some 
exploitable loop holes in your infrastructure which might have 
already been exploited. As the technologies change, as we get 
more and more connected, more preventive approach is 
required to be adopted. One of the many answers for such 
preventive approach is VULNERABILITY MANAGEMENT.

Vulnerability management 
has become a very 

important risk mitigation 
activity under COVID 

scenario when most of the 
work force is working from 

home. The exploit 
percentages have gone 

significantly higher.

MITIGATE IDENTITY

REMEDIATE

PRIORITIZE

CLASSIFY

VULNERABILITY
MANAGEMENT

Let us first dissect VULNERABILITY MANAGEMENT. 

VULNERABILITY MANAGEMENT is a continuous process of 
identifying, classifying, prioritizing, remediating and mitigating 
vulnerabilities in your IT infrastructure.

Continuous
The most important aspect is that it is a continuous process. 

Periodic OR intermittent approach may not give you sufficient 
protection. It has to be continuous and cyclical.
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Prioritization
The classification will help in prioritization of your resources 
and response. 

Remediation
Remediation is like medicine. You need to apply the medication 
based on the severity of infection. Implementation of missing 
security component in your security architecture, security 
patch updates, security devices rules resetting, configuration 
changes, bug corrections in case of software vulnerabilities, 
etc… are few sample remediation activities that you may 
have to carry out. 

Mitigation
The very purpose of Vulnerability Management is to mitigate 
the risk. Earlier you address the vulnerability, lesser will be the 
risk of exploitation. If you have inhouse software development, 
then incorporating vulnerability identification in early cycle of 
development can help in mitigating software vulnerability 
risks to a greater extent. For infrastructure, operating 
systems, databases and network components, you can 
subscribe to online vulnerability database or alert services in 
order to mitigate the risk of exploits before it takes place.

Vulnerability management has become a very important risk 
mitigation activity under COVID scenario when most of the 
work force is working from home. The exploit percentages 
have gone significantly higher. As per industry data the 
Phishing attacks have risen by 600% since February 2020, out 
of which 54% of attacks are classified as scams, 34% as brand 
impersonation, 11% black mails and 1% business email 
compromise.

2. How do we manage vulnerabilities during COVID 
situation when most of employees and third party vendors 
are accessing our infrastructure from home?

Madhav Bhadra, CEO, AQM Technologies Private Limited. Chartered 
Accountant (CA), Certified Information Systems Auditor (CISA)

He has over 20 Years of experience of growing a startup to a leading Digital 
Testing, Information Security and Automation company. He has extensive 
experience in Capital Market, Banking, Financial Services, Wealth Management, 
Insurance systems.

AQM Technologies Private Limited designs and sells solutions in the area of 
Quality Assurance, Cyber Security, Data Analytics, IT Audits, Risk & Compliance.

For mor information visit - www.aqmtechnologies.com

Significant risks emerge from improper configuration of 
security protocols on remote connectivity. Since lock down 
was imposed as a sudden jerk, the remote connections had 
been issued at super speed, which might have resulted into 
loop holes in security protocols on remote connection. Now 
that WFH is going to be part of life style, the security should be 
beefed up again. All remote connections should be scanned 
and verified for secured connectivity. Computer Emergency 
and Response Team of India (CERT-IN), a government of India’s 
agency, has also issued an advisory to all corporates to guard 
VPNs against Cyber Attacks. Initially, productivity protection 
was necessary to meet the workload demand, but now it is 
asset protection which needs to be taken care of.

One solution to reduce risk in WFH environment is to conduct 
regular security scanning of entire WFH set up including 
scanning of remote machines. If you have allowed your 
employees or vendors to use their personal devices to connect 
organization’s infrastructure, it becomes all the more 
important to scan their personal devices.

Second option to reduce risk in WFH is to allow each 
connection only through a secured gateway which works as a 
centralized gate keeper for all communications happening to 
and from organization’s servers. AQM along with its OEM 
partner has designed RPF (Remote Protection Framework) 
which can work as central controller for Vulnerabilities in WFH 
scenario as highlighted in following diagram.
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Advocates & Solicitors

IS IT REALLY JUST A COINCIDENCE?:
THE INDIAN LEGAL APPROACH TO SYNCHRONIZED TRADING

SEBI has been vested with wide powers under the SEBI Act read 
with the Securities and Exchange Board of India (Prohibition of 
Fraudulent and Unfair Trade Practices relating to Securities 
Market) Regulations, 2003 (PFUTP Regulations) to curb 
‘market manipulations’ through unwarranted interference in the 
operation of ordinary market forces of supply and demand which 
undermine the integrity and efficiency of the market.

The term ‘synchronised trading’ is not defined under any statute 
and has primarily found recognition in Indian securities law in 
various court orders on the subject. The word 'synchronise' 
according to the Oxford dictionary means "cause to occur at the 
same time; be simultaneous”. Synchronized trading is a 
transaction where the buyer and seller execute a trade for an 
identical price and quantity of shares, simultaneously, on a 
trading platform. These are also called negotiated transactions, 
wherein trades are placed by two or more people who have a 
prior arrangement with respect to the time, price and quantity of 
the transaction. For a transaction to be considered a 
synchronized trade, every buy and sell order has to match before 
the deal can go through either through the stock exchange 
mechanism or off market. 

Synchronised trading are primarily of three types:

(1) Circular Trading: The transactions take place between 
three or more individuals but there is no change in beneficial 
ownership and the shares are ultimately held by the original 
owner of the scrip. The intention behind circular trading is to 
create an artificial volume and price of the scrip in the market. 
For example: A, the original owner sells 200 shares to B, B sells 
200 shares to C, C sells 200 shares to D and D sells the 200 
shares back to A. 

(2) Reversal Trades: This transaction takes place between two 
people wherein the seller ultimately buys the same quantity of 
shares from the original purchaser. For example: A sells 100 
shares to B and subsequently B sells 100 shares back to A. 

The term ‘synchronised 
trading’ is not defined under 
any statute and has primarily 
found recognition in Indian 

securities law in various court 
orders on the subject. The 

word 'synchronise' according 
to the Oxford dictionary means 
“cause to occur at the same 

time; be simultaneous”.

1. What is synchronized trading?

The famous Japanese artist Osamu Tezuka once said that 
“Coincidence doesn’t happen a third time”. 

The Securities Exchange Board of India has been established by 
the Indian Parliament to regulate and ensure the functioning and 
orderly development of the Indian securities market. Under the 
SEBI Act, 1992 (SEBI Act), SEBI has been vested with wide 
ranging powers, including the power to issue directions inter alia 
suspending the trading of any security in a recognized stock 
exchange, restraining any persons from accessing the 
securities market and prohibiting any person associated with 
the securities market from purchasing, selling or dealing in 
securities. SEBI also has the power to take remedial steps to 
maintain the integrity of the market and protect the interest of 
investors by ensuring that it is not adversely affected by any 
fraudulent or manipulative trade practice undertaken by market 
participants.

Over the years, fraud has increased in sophistication and 
complexity. To deal with this emerging situation effectively, 
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(3) Cross deals: A cross deal transaction takes place when a 
buyer and seller have a common stock broker who places the 
buy and sell orders within such time that the price and quantity 
of the orders are similar and the trades have been executed 
around the same time, where they may synchronise. For 
example: A and B are investors with X as their common stock 
broker. A transaction between A and B placed by X can be 
termed as a cross trade. 

The short answer is that synchronized trading is not illegal per 
se. The execution of synchronised block trades has been 
recognised by SEBI, vide a circular stating that such deals have 
to be executed on the floor of the exchange and not off market.

However, when synchronized trading distinctly impacts the 
value of a security in the market, as a result of which a buyer or 
seller is invariably influenced by the price of the security and 
induced to buy or sell such security as a consequence, SEBI is 
alerted and must necessarily step in to investigate. SEBI must 
determine whether or not the trading practices have been 
compliant with the SEBI Act and regulations and whether or not 
the actions of the parties involved have contravened the PFUTP 
Regulations. This aspect was explored by the Securities 
Appellate Tribunal in the judgment Ketan Parekh v. SEBI,[2006] 
SAT 221.

During the period mid-February to mid-March, 2001, SEBI 
witnessed excessive volatility in the index movements of stock 
exchanges. SEBI conducted investigations into the affairs of two 
brokers for the period from April 1, 2000 to March 31, 2001, 
which revealed that certain companies had sold the shares of 
some specific companies through these two brokers, which 
were bought either by the same entity or by various other 
entities connected with, orcontrolled or managed by Ketan 
Parekh or Kartik Parekh and that all the buy and sell orders on 
behalf of these entities were being placed under their 
instructions.

SEBI observed that circular trading was carried on by the 
companies associated with Ketan Parekh in a synchronised 
manner through the broker. A large number of fictitious trades 
were executed in this manner in the scrips of different 
companies whereby artificial volumes were created. It was held 
that these were synchronised trades executed in a circular 
manner to create artificial volumes. The key accused also 
received finance against delivery of shares without waiting for 
pay out at the exchange and the transactions were given the 
semblance of sale and purchase of shares. In an appeal before 
the Hon’ble Securities Appellate Tribunal (“SAT”), admitting that 
they had executed those trades, Ketan Parekh, inter alia, 
contended that the transactions are legal, perfectly legitimate 
and did not violate any law. Dismissing the appeal and upholding 
SEBI’s order, the Hon’ble Securities Appellate Tribunal, taking 
into consideration the frequency of the transactions, their value, 
volumes and taking note of the fact that they involved circular 
trading without change of beneficial ownership and without 
intending to trade, declared the transactions to be non-genuine, 
fictitious and circular in nature, executed to create an artificial 
market in the scrips. The Hon’ble Securities Appellate Tribunal 
further held that Ketan Parekh raised short term finance by

2. Is synchronized trading illegal?

distorting the exchange mechanism and if Ketan Parekh and his 
entities are allowed to continue with their operations they would 
pose a serious threat to the integrity of the securities market and 
endanger the interests of the investors. This case is widely 
known to the public as the Ketan Parekh Scam.

The Hon’ble Securities Appellate Tribunal further held that a 
synchronised transaction even on the trading screen between 
genuine parties who intend to transfer beneficial interest in the 
trading stock and who undertake the transaction only for that 
purpose and not for rigging the market is not illegal. Therefore, 
‘synchronisation’ or a negotiated deal ipso facto is not illegal.

The Hon’ble Securities Appellate Tribunal observed that, 
however, a synchronised transaction will be illegal or violative of 
the PFUTP Regulations if it is executed with a view to manipulate 
the market or if it results in circular trading or is dubious in nature 
and is executed with a view to avoid regulatory detection or 
does not involve change of beneficial ownership or is executed 
to create false volumes resulting in upsetting the market 
equilibrium. The Hon’ble Securities Appellate Tribunal held that 
any transaction executed with the intention to defeat the market 
mechanism whether negotiated or not would be illegal. The 
Hon’ble Securities Appellate Tribunal, further, held that whether 
a transaction has been executed with the intention to 
manipulate the market or defeat its mechanism will depend 
upon the intention of the parties which could be inferred from the 
attending circumstances because direct evidence in such cases 
may not be available. The nature of the transaction executed, the 
frequency with which such transactions are undertaken, the 
value of the transactions, whether they involve circular trading 
and whether there is real change of beneficial ownership, and 
the conditions then prevailing in the market are some of the 
factors which go to show the intention of the parties. This list of 
factors, in the very nature of things, cannot be exhaustive. Any 
one factor may or may not be decisive and it is from the 
cumulative effect of these that an inference will have to be 
drawn.

In SEBI v. Rakhi Trading Pvt. Ltd. (2018) 13 SCC 753, in 2007, 
SEBI had examined the nature of transactions occurring in the 
derivative segment of the capital market and it was observed 
that the brokers at NSE were buying and selling almost equal 
quantities of contracts within the day. Moreover, it was noticed 
that such buy/sell orders were synchronised / matched / 
reversal trades, and that, in most of the cases, the same quantity 
and, in a few cases, substantially the same quantity of the 
original trade was closed out during the day at a price which was 
significantly above or below the price at which the first/original 
transaction was executed without significant variations in the 
traded price of the underlying security. SEBI identified that 
certain entities operating in the derivative segment had 
executed fictitious and non-genuine trades and issued show 
cause notices to three traders and three brokers, wherein the 
crux of the allegations was that the parties were buying and 
selling securities in the derivatives segment at a price which did 
not reflect the value of the underlying security, in synchronised 
and reverse transactions. When the matter went to the Supreme

3. Please discuss the law laid down by the Supreme Court 
in the case of SEBI v. Rakhi Trading Pvt. Ltd.
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Court of India, the Hon’ble Court observed 
the trading would have taken place between anonymous parties 
and the price would have been determined by the market forces 
of demand and supply, in this case, the parties did not stop at 
synchronised trading and, as indicated by the trade reversals, 
did not intend to transfer beneficial ownership, and through 
these orchestrated transactions, the intention of which was not 
regular trading, other investors had been excluded from 
participating in these trades. In this case too, the Respondent 
contended that the impugned “synchronised trade” did not 
manipulate the market and that the impugned trades were 
normal transactions and the respondent had not violated the 
provisions of the PFUTP Regulations.

Reaffirming the principles laid down in Ketan Parekh v. SEBI 
(supra), the Hon’ble Court held that synchronised transaction 
will become illegal or violative of the Regulations if it is executed 
with a view to manipulate the market or if it results in circular 
trading or is dubious in nature and with a view to manipulate the 
price or volume of the scrip or with some ulterior purpose. 

The Hon’ble Supreme Court applied the test laid down by the 
Supreme Court in SEBI v. Kishore R. Ajmera (2016) 6 SCC 368 
that in the absence of direct proof of meeting of minds elsewhere 
in synchronised transactions, the test of whether the 
synchronized trade is legal or illegal should be one of 
preponderance of probabilities as far as adjudication of civil 
liability arising out of the violation of the Act or the provision of 
the PFUTP Regulations is concerned. It observed that the 
Hon’ble Court’s illustrations in this case are not exhaustive and 
there can be several such situations. Reiterating its 
observations in various precedents in the past regarding the 
need for a more comprehensive legal framework governing the 
securities market, the Hon’ble Supreme Court observed that as 
the market grows, ingenuous means of manipulation are also 
employed. In such a scenario, it is essential that SEBI keeps up 
with changing times and develops principles for good 
governance in the stock market which ensure free and fair 
trading.

The Hon’ble Court held that the question whether there were 
fictitious transactions creating illegal synchronisation has to be 
gathered from the facts and circumstances and intention of the 
parties. Acting in concert is something about which it is difficult 
to obtain direct evidence. Proof of manipulation might depend 
upon inferences drawn from factual details. Such inferences 
could be gathered from the pattern of trading data and the nature 
of the transactions, etc. The Hon’ble Court held that such a 
drastic movement in price within a few seconds, involving only 
the same two parties, with a huge difference in “buy and sell” 
value, despite no difference in the underlying security, could 
have been only through a prior arrangement with each other 
wherein one will make profit and the other will lose and, thereby, 
as soon as one party opens up its trade in the market, the other 
party will buy it, which could only have been done to fulfil an 
unlawful objective through misuse of the stock exchange. The 
Hon’ble Court observed that, though the trading is shown on the 
screen, prior arrangement is very well possible behind the 
screen and held that SEBI, who is the regulator of the market, 
can always lift the veil of such transactions to show the non

that while, ordinarily, genuineness of such transactions. The Hon’ble Court further held 
that buying and selling of equal quantities within the day may not 
be wrong, but the trades with ulterior purpose are not genuine 
for sure. 

Allowing the appeal against the traders, the Hon’ble Supreme 
Court set aside the Order of the Hon’ble Securities Appellate 
Tribunaland held that considering the reversal transactions, 
quantity, price and time and sale, parties being persistent in a 
number of such trade transactions with huge price variations, it 
would be too naïve to hold that the transactions were through 
screen-based trading and, hence, anonymous. The impugned 
transactions were held to be a manipulative/deceptive device to 
create a desired loss and/or profit. The Supreme Court held that 
such synchronised trading is violative of transparent norms of 
trading in securities and, if allowed, would have serious 
repercussions undermining the integrity of the market.

All market participants are required to maintain integrity, 
exercise due skill and care, and not indulge in manipulative, 
fraudulent or deceptive transactions which result in 
contravening statutory requirements. The SEBI Act and 
regulations framed thereunder empower SEBI to govern the 
conduct and determine liability of market participants who 
indulge in illegal activities. The legal system continues to adapt 
to dynamic changes in the economy. A need for comprehensive 
regulatory framework has been recognized for the purpose of 
bringing about clarity and certainty in the norms governing the 
securities market which would consequently boost investor 
confidence.
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HOW AND WHY SHOULD INDIAN HNIs INVEST IN THE USA? 
INSIGHTFUL TIPS FOR PARENTS WANTING TO
SEND THEIR CHILDREN TO STUDY IN THE U.S.

USA is a free economy and 
one can make investment in 

all types of asset classes 
and businesses as long as 
it does not constitute an 

illegal activity.

Introduction:
The economic policy of India has been progressive since 
1993 for inbound investment, and from 2007 onwards for 
outbound investment and remittance. As for outbound 
investment, the first wave of investment was by Indian 
multinationals who had the financial means and resources to 
invest outside of India. 

The introduction of the Liberalized Remittance Scheme (LRS) 
generated opportunity and facilitated the entry of Indian 
SMEs into the outbound investment arena. This was the 
second wave of investors. 

What we are witnessing in recent times is the third wave of 
investors comprising of Indian HNIs and UNHIs who are 
investing outside of India. As per the Reserve Bank of India 
(RBI), this investment/remittance amount was $19 billion US 
last year alone. 

It is obvious that Indian multinationals are well served by top 
Indian and global professionals due to the size of the deal and 
investment made. 

However, when it comes to Indian SMEs, Start-Ups and HNIs, 
professional help may not always be forthcoming and if 
available, may not be erudite. Investing outside of one’s 
country requires in-depth knowledge not only of the laws, 
rules and regulations governing such investments, but also 
the economic and financial climate of the destination of the 
investment and the various investment opportunities this 
destination has to offer. 

It is with this objective that we are starting this monthly “How 
and Why to invest in ....” series, wherein we will be taking a 
closer look at the different investment destinations around 
the world. 

We start this month with one of the most favored investment 
destination for Indians - The United States of America.

We start this month with one of the most favored investment 
destinations for Indians - The United States of America.

1. Why do Indian HNIs regard the USA as a favored 
investment destination?

USA is unquestionably the largest economy in the world. The 
U.S. has retained its position of being the world's largest 
economy since 1871. The size of the U.S. economy was at 
$20.58 trillion in 2018 in nominal terms and is expected to 
reach $22.32 trillion in 2020. 

The U.S. is often dubbed as an economic superpower and that's 
because the economy constitutes almost a quarter of the 
global economy, backed by advanced infrastructure, 
technology, and an abundance of natural resources.

The second reason why the U.S. is an economic powerhouse is 
because a majority of consumer brands created in USA are 
household names globally. This makes people look at USA 
more favourably than other countries. The notion of the 
“American Dream’ and “Rags to Riches” stories of many of its 
wealthy citizens is also a great crowd puller.

The third most important aspect is the American education 
system. American universities and colleges attract the largest 
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number of students from all over the world. As an after-effect, 
many parents of these students and businesspersons follow 
their children to make investments in the USA.

I believe this is what makes the USA a very desirable and 
favourable destination for Indian HNI parents and 
businesspersons for investment purposes as compared to 
other countries. 

USA is a free economy and one can make investment in all 
types of asset classes and businesses as long as it does not 
constitute an illegal activity. One question I am often asked is if 
Indians can purchase agricultural land in USA. The simple 
answer is, “YES”. Foreigners can certainly purchase 
agricultural land in USA. 

One important note: When investing in USA, one needs to 
consider the Indian legal perspective too; the types of assets 
Indian citizens are allowed to invest in, as well as the U.S. laws 
governing these investments. 

For example, if an Indian citizen decides to invest in a U.S. 
Green Card under the EB-5 category, he/she needs to follow 
Indian laws regarding remittance of money and the U.S. 
immigration laws which govern this type of investment. 

For ease of understanding, we can broadly divide investments 
in the USA in four different categories:
(I) Financial markets and related products
(II) Real estate - All types 
(III) Business and start-up
(IV) Second passport 

The RBI is responsible for regulating the outbound 
investment/remittance of funds by Indian citizens. The 
provision is made in the Foreign Exchange Management Act 
(FEMA) and regulations are made therein. There are two 
available options:

(i) Indian businesses having a company or partnership firm 
can invest up to 400% of the net assets of the Indian 
company for making an investment outside of India in a 
Joint Venture company (JV) or a Wholly Owned Subsidiary 
(WOS) without RBI permission under the automatic route. 
However, there are many terms and conditions attached 
and one must look closely at this provision, or better still, 
seek appropriate legal counsel. 

(ii) An Indian citizen can remit/invest upto $250,000 US in a 
variety of assets outside of India under the LRS scheme. 
The permissible capital account transactions by an 
individual under the LRS are:

a. Opening of foreign currency account abroad with a bank

b. Purchase of property abroad

c. Making investments abroad - acquisition and holding 
shares of both listed and unlisted overseas company or 
debt instruments 

2. In what type of asset classes can one invest in the USA?

3. What are the applicable laws for Indian citizens who 
wish to invest in U.S. financial markets?

d. Acquisition of qualification shares of an overseas company 
for holding the post of Director 

e. Acquisition of shares of a foreign company towards 
professional services rendered or in lieu of Director’s 
remuneration 

f. Investment in units of Mutual Funds
g. Venture Capital Funds
h. Unrated debt securities 
i. Promissory notes
j. Setting up Wholly Owned Subsidiaries and Joint Ventures 

There are a number of ways by which Indian citizens can make 
an investment in the U.S. financial markets. Let me explain in 
brief:
(i) An Indian financial institute is providing some products to 

make an investment in USA. Preferred for investments of 
$200,000 US and above.

(ii) One may approach a U.S. licensed broker or financial 
advisor or portfolio manager and make an investment. 
Preferred for investments of $100,000 US and above.

(iii) There are now online platforms (FinTech start-up) and U.S. 
sub-brokers have started arriving in the Indian market. 
They can assist in making investments in the USA with 
several facilities. Preferred for investors with smaller ticket 
size of $1000 US and above.

(iv) There are platforms available where one can make 
Systematic Investment Plan (SIP) investment in global 
products with ticket size of only $200 US (similar to the 
Indian mutual fund market).

(v) There are also multi-stock market platforms available 
which can offer access to 50+ stock markets around the 
world from a single account. Suitable for ticket size of $500 
US and above. However, the investor needs to perform 
his/her own transaction. A demo version is available to get 
acquainted with the platform. This is suitable for savvy 
investors who wish to save on brokerage. It is also 
recommended for Indian stock exchange brokers who can 
have a white label of this platform and offer their clients 
access to more than 50 stock markets globally right here in 
India. 

As the COVID-19 outbreak gripped the entire world in March 
2020, stock market prices plunged globally. Then, in a move 
that seemed irrational to some observers, the markets bounced 
back.

As per a leading economist, “Markets decline when there’s 
unexpectedly bad news and rise when there’s unexpectedly 
good news”.

Nevertheless, when we analyze the market sector wise, we 
see that certain sectors such as hospitality and travel are not 
doing very well and their stock prices are going down. On the 
other hand, tech companies are doing very well. 

The dominance of major U.S. Tech Stocks in recent years has 
pushed the sector past another milestone as it is now valued at

4. How can one invest in U.S. financial markets?

5. How is the U.S. financial market likely to fare post 
COVID-19? 
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more than $9.1 trillion US, which is more than the entire 
European stock market, according to Bank of America global 
research.

In today’s complex economy, this once again confirms the 
view that stock markets are not the best indicators of a 
country’s economy. Therefore when it comes to investing in 
stock markets, one should look closely at individual sectors, 
individual companies and the factors that affect stock prices, 
rather than just looking at the overall market performance and 
indices. 

 The Foreign Account Tax Compliance Act (FATCA) is part of a 
broad initiative by the United States to combat offshore tax 
evasion by U.S. taxpayers. The goal of the law is not to increase 
revenues for the U.S. Treasury, but rather to collect information 
on U.S. taxpayers who invest in foreign financial institutions 
and foreign entities. 

Hence FATCA requires a U.S. withholding agent (generally 
defined as any U.S. party that is making a payment of interest, 
dividends, certain capital gains, etc.) to withhold 30% of a 
payment made to certain foreign entities. 

Thus FATCA is more of a reporting requirement of the U.S. 
government. Thus if you invest in the USA, you will be required 
to file tax returns. When you sell your assets, there may be a 
withholding tax which may be claimed back by declaring a U.S. 
non-resident tax status or adjust against tax liability in India. 

There is tremendous opportunity for Indian stock brokers in 
USA and other financial markets of the world. Unfortunately, 
the Indian financial industry focuses on only one aspect of the 
economy, which is inbound investment. 

Due to advances in technology, it is now possible to access not 
one but several stock markets of the world right from the 
comfort of your home or office with just a click. With some 
effort and will, it is easy to enter into these markets. 

Just imagine - more than $19 billion US were remitted/invested 
by Indians outside of India with negligible advisory services 
from the Indian financial market and professionals. 

If professionals associated with or working for the Indian 
financial markets take due interest and understand the 
importance of overriding the political and currency risk by 
investing in more than one country and in more than one 
currency, I have no doubt that this market can grow many folds. 

I am more than confident that in a few years Indian investors 
will consider foreign investment as a mandatory part of their 
investment portfolio. 

6. What is FATCA and how is it applicable to investments 
made in the USA?

7. What are the opportunities for Indian stock brokers in 
the USA?

Indian stock brokers will be benefit greatly by expanding their 
worldview and urging their clients to invest in markets outside 
of India. Proper understanding and knowledge of how this can 
be done is the need of the hour. 

Just like the financial market, the U.S. real estate market is the 
backbone of the U.S. economy. 

After six years of strong house price growth, the U.S. housing 
market is cooling. The S&P/Case-Shiller seasonally-adjusted 
national home price index rose by just 3.13% during the year to 
Q2 2019 (1.46% inflation-adjusted) - the lowest growth since 
Q3 2012. House prices increased 2.29% during the latest 
quarter (1.52% inflation-adjusted), according to S&P/Case-
Shiller.

Despite this, 19 of the 20 major U.S. cities continued to 
experience moderate to minimal house price hikes, according 
to Standard and Poor’s.

The post COVID period has created some very good 
opportunities for repossessed properties. 

At the same time, one must note that the USA is a country that 
attracts one of the largest foreign investment into real estate in 
the world. Foreign investment in U.S. real estate was almost 
$74 billion US in 2019. The three most popular states for foreign 
real estate investment in the USA are - New York and Florida on 
the east coast and California on the west coast. 

The RBI allows Indian citizens to make investments in foreign 
real estate. One can directly contact a real estate agent or 
developer in the USA and make an investment. There are many 
real estate agents and developers who come to India regularly 
to solicit investment in their projects. 

The U.S. real estate market is highly regulated when it comes to 
selling and buying real estate but one still needs to be careful 
and seek professional help. One more important point that 
investors must note is that in the residential sector, only 
licensed real estate agents can assist in buying and selling real 
estate in the USA. 

Abundant data is available on the internet pertaining to the U.S. 
real estate market. It is therefore very easy to obtain a lot of 
information online regarding the property under consideration. 

USA is a very big market. Hence investors need to do their 
homework well. Deciding which state and city to invest in, how 
much to invest and personal preferences (house, condo, row 
house, downtown, suburbs) is generally influenced by the 
presence of family and friends in the USA. 

A budget of $300,000 US can allow an investor to buy real 
estate in many states of the USA and it is a good starting point. 

8. How is the U.S. real estate market at present?

9. How can one invest in U.S. real estate?

10.  How can one decide which real estate to invest in?
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11.  Is it possible to obtain mortgage for investing in real 
estate in the USA?

12.  How can one establish a business in the USA?

Yes, it is possible to obtain a mortgage for purchasing real 
estate in the USA from selected brokers who specialize in 
mortgage for foreign investors.

When it comes to establishing a business in the USA, there are 
two aspects to consider:
(i) Do you want your company to have a presence in the U.S. 

and hire local workforce?

In this case, a company, with only one director, can be 
registered in any state in the USA within four weeks. One 
can also obtain all types of tax ids and numbers. 

Opening a bank account may require physical presence in 
the USA. This can allow you to perform business 
transactions and conduct business with U.S. companies. 
Understandably, one needs to follow annual compliance 
and income tax filing. 

(ii) Do you want your company to have a presence in the U.S. 
and send workforce from India?

In this case, one needs to consider the U.S. immigration and 
visa rules. There are five types of visa categories that can 
be covered under such a scenario - 

1. L-1A Visa - The L-1A nonimmigrant classification enables a 
U.S. employer to transfer an executive or manager from one 
of its affiliated foreign offices to one of its offices in the 
United States.

2. L-1B Visa - The L-1B nonimmigrant classification enables a 
U.S. employer to transfer a professional employee with 
specialized knowledge relating to the organization’s 
interests from one of its affiliated foreign offices to one of its 
offices in the United States.

3. EB-1 (c) Certain managers or executives of multinational 
companies, who have been employed outside the United 
States for at least 1 year in the past 3 years preceding the 
petition can apply under this category. This category is 
known as ‘Transfer under the Mergers & Acquisitions’

4. E-2 Visa - The E-2 nonimmigrant classification allows a 
national of ‘Treaty Countries’ (Canada, Grenada, Turkey, 
and such other 60+ countries) to be admitted to the United 
States when investing a substantial amount of capital in a 
U.S. business. 

5. EB-5 Visa - The standard minimum investment amount has 
increased to $1.8 million US (from $1 million US) and,for the 
Targeted Employment Area (TEA), it has increased to 
$900,000 US (from $500,000 US) to account for inflation. 
The business also needs to create 10 jobs for Americans. 

Each of these categories is very complex and needs extensive 
documentation, business plan and, in many cases, an 
elaborate explanation of the source of funds. Professional help 
and guidance is highly recommended and desirable when 
applying under any of these categories to ensure best results. 

13. One last question. Many of our members want their 
children to study in the USA. How can they plan for their 
children’s education the USA?
In general, when Indian students go to the USA for studies, they 
apply for a U.S. Green Card under one of the three following visa 
classes - EB1, EB2 and EB3.

There is a quota of 40,000 Green Cards per year in each 
category with a total of 120,000 Green Cards to be issued. 

When this quota was introduced, there were a limited number 
of foreign students applying for a U.S. Green Card. However, in 
recent times more and more foreign students are coming to 
study in the USA from all over the world and are applying for a 
U.S. Green Card after completing their studies. Thus the 
number of petitions have increased but the quota has remained 
the same since the last thirty years. 

Due to an unprecedented increase in this number, the waiting 
time for a Green Card in October 2020 is almost 12 years. If one 
counts the period of study and H1 work visa period, the total 
period is almost 20 years to obtain a U.S. Green Card. 

Indian students, and parents who wish that their children settle 
in the USA, need new strategies and proper planning if this 
dream has to come to fruition. 

They must bear in mind the following points:
1. Plan early and look in to the possibility of Residency by 

Investment. If that is not possible or feasible, look in to the 
possibility of saving money for your child’s foreign 
education by investing outside India in financial markets or 
real estate to avoid currency fluctuation risk and rising cost 
of foreign study. 

2. Parents and students must also realize that doing a Post 
Graduate Diploma (PGD..) in U.S. is not equivalent to 
obtaining a Master’s degree.

3. It is always preferable to study in a recognized university 
and not a college or private institute.

4. In 2020, parents and students must not assume that 
studying abroad will guarantee job placement and future 
immigration.

Prashant Ajmera (B Sc. LL.B. (India) ICSA (UK)) is a reputed Indian immigration 
lawyer, NRI and Canadian citizen with more than twenty-five years of experience 
in the field of corporate and migration law and international trade. He assists HNIs 
and UHNIs in making investments outside of India in real estate, stock markets, 
businesses and a second passport. 

In recent times he has spoken at various financial events in India on the subject, 
“Why and how should Indian HNIs consider investing abroad?” 

He is a member of the International Bar Association (IBA) and has addressed the 
IBA Annual Conference as a speaker on two occasions (Cancun-2001 & Durban-
2002). Over the years he has authored a number of articles for various media and 
publications. 

In January 2019, he published a first of its kind book,“Millionaires On The Move”, 
which is available on Amazon.in. This book explains how one can obtain a second 
passport through business immigration by investing in residency and citizenship 
programs and Start Up programs of several countries. 

His second book,“How to plan for your child’s foreign education in 2020ne - Myth 
v/s Reality”, is available on Google play and Amazon.in. It is a handy reference for 
Indian parents who wish to send their children abroad for higher education.
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FRAGILE FOREX VALUATION IN MIDST OF PANDEMIC,
BREXIT CHAOS AND THE UPCOMING US ELECTION

he fragility in forex valuation never tends to remain 
certain whether in pre-pandemic or in the midst of Tgreat pause. At the outset, the perspectives will 

broadly breakdown the main levers of Rupee and tentative 
projections after US election while the later part will outline 
key factors for dollar future path. 

Indian Rupee has outperformed its Asian peer amid risk 
appetite and has substantially grown in emerging markets 
driven by record low interest rates in developed world 
which is widely known as the carry effect. The biggest 
trigger on the rupee up-move came from the latest tweaks 
of RBI Governor's statement over the comfort of rupee 
appreciation to curb the imported inflation and 
subsequently Rupee has risen from 74.50 to nearly 72.85 on 
spot market. 

Indian Rupee Vis-A-Vis Its Asian Peers

Oil Inflation & Indian Economy

Covid-19 &Its Impact 

Important Events in The Coming Months

However, since Brent is consistently trading below $50, 
imported oil inflation won’t be any major headwind for 
Indian economy in the upcoming quarters. In-fact 
expectations of good monsoon may cool-off the headline 
CPI which recently shot way above RBI’s upper range 
bound trajectory to 6.93% in August. Ironically appreciation 
in Rupee won’t pass-through any major improvement in the 
inflation trajectory. According to RBI estimates over 5% 
appreciation in Rupee hardly helped 0.3% in headline CPI 
figures. Additionally, strong equity inflows over Rs 90,000 
crores in the month of August itself along with various 
Private Equity flows pushed dollar on backfoot in Indian 
currency exchanges. Moreover, the foreign flows will 
remain in-tact apparently in India provided any major drop 
doesn’t take place in global equities space. 

Looking at economic fall-out and concerns over rising 
Covid_19 cases in India which may push policymakers to 
bring more stimulus on the table and subsequently fiscal 
health may take a toll in the coming months. Additionally, 
extreme expansion of budget deficit may lead to sharp 
outflows in debt market and modest sell-off in domestic 
currency unit as well. Apparently, Rupee should face deep 
resistance around 72.00 on spot and later may decline 
further amid high volatility in global markets notably ahead 
of US election on November 3rd.

Going forward, broad dollar move will be guided by three 
important phases in next six months. Firstly, the US 
election. To connect US Dollar or how global markets will 
react with the outcome of the US election may sound 
upheaval of speculation but after GFC (Global Financial

Accordingly, pound fell 
sharply from 1.33 to sink 

below 1.30 in dollar term in 
a matter of two trading 

sessions. Admittedly how 
border between Northern 

Ireland and Republic 
Ireland be treated after 

Brexit is the sole concern 
in the deal.
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Crisis) markets participants are becoming smarter day by 
day to absorb any abrupt moves. Before moving further, 
let’s re-look into the present metrics of winning probability 
of Biden and Trump.

The best source to rely on is realclearpolitics.com and 
accordingly Biden is leading with few points especially 
from swing states (Florida, Michigan, Arizona, North 
Carolina, Wisconsin, Pennsylvania) and Kamla Harris to be 
nominated for VP (Democrats) may sound cheerful for 
emerging markets but her role may get a boost after the 
election if Democrats take over. Ironically Kamla Harris 
represents California, a Democrats influenced state and 
may not be of much help to Biden in six large swing states 
as mentioned above. Again, if Biden wins that may not 
guarantee for soft foreign policies. Indeed, he may not be an 
easy candidate for China to deal with but yes Democrats 
may grip well with its allies especially with its European 
counterparts. On the flip side, Trump may take the 
advantage of partial success in phase I deal with China. 

However Chinese purchase of US goods is still below 5.5% 
from last year and less than 1% of the US GDP and it looks 
impossible to enhance the volumes in the midst of 
pandemic. What Trump may opt for is non-tariff measures 
like current ban over Tik-Tok or place sanctions to Chinese 
companies operating in US which will be more harmful for 
financial markets. Relatively on a modest basis, US Dollar 
may find bit either way whosoever be the next President. 
Inevitably Trump will keep following protectionism while 
Biden will be less protectionist.

 Secondly, the broad rally in emerging currencies, notably in 
Asian emerging pack, came from lower US yield. The shift 
in real yield in the US relative to major economies kept 
dollar under extreme pressure and fell more than two years 
low to sub 91 - The Dollar Index which is a basket weighted 
index of six major currencies. At the same time nominal 
yield in developed markets have been pretty stable and 
interestingly the gap between nominal and real yield has 
risen faster in US than any developed markets which 
somehow prompted Federal Reserve to announce average 
inflation target which gives more room for inflation to shoot 
beyond 2% while keeping rates low. 

Accordingly, dollar took the hit amid Fed stance to remain 
dovish in the rate markets. Going forward the FX volatility 
may get reduced if ECB (European Central Bank) follow the 
Federal Reserve Path but this would happen only after the 
review of the average inflation targeting mechanism later 
next year by FOMC members. Having said that despite 

Biden Vs Trump

The Dollar Saga

anyfurther shift in US real yield take place, that to be far 
smaller than currently anticipated which may warrant the 
intensity of fall in dollar. Albeit the shift in real yields is not 
the sole factors to drive dollar but relative US real yields and 
US Dollar are closely correlated in the last five decades.
 

Lastly from Brexit front, which turns out to be a huge 
stopover ahead of US election, finally returning as FX 
market was under-priced the Brexit risk since the pandemic 
hits the global economies. Intriguingly, UK Prime Minister 
Boris Johnson is approaching to bring legislation that 
would reverse much of the deal it reached with the EU last 
year over border issues between Northern Ireland and 
Republic of Ireland - which is a part of the EU. Accordingly, 
pound fell sharply from 1.33 to sink below 1.30 in dollar 
term in a matter of two trading sessions. Admittedly how 
border between Northern Ireland and Republic Ireland be 
treated after Brexit is the sole concern in the deal. 
Moreover, it was Boris Johnson only who stepped forward 
last October to fix the matter with his Irish counterpart Leo 
Varadhkar and fortunately the discussion enabled a 
negotiated statement. Now any issue which dent the 
border cooperation across Ireland leads to hard Brexit 
which implies the UK may leave with the dreaded no-deal. 
Subsequent reaction will be ugly in sterling as well as in 
emerging currencies as well. 

The UK and EU need to negotiate a new trade deal by 31st 
December 2020 to warrant the steep decline in sterling 
which looks bit shaky at this moment. Without a deal, the 
UK will go back to the base terms of the WTO which means 
the British economy will face a sharp loss of trade 
competitiveness as the EU holds for a far greater share of 
exports to the UK than vice-versa which gives the EU an 
extra negotiating hand. While Boris Johnson is resetting 
October 15 as a deadline as mentioned in its latest official 
note but kept open to undo some of its latest tweaks 
subject to how the EU negotiators put things in order. As far 
as FX market is concerned, the worst case in pound for no-
deal exit would be around $1.15 which can push Dollar 
Index or USD/INR to much higher levels from current 
scenario.

UK’s Brexit Connection

UK - EU Negotiation

Ayush Aggarwal is the CIO (Chief Investment Officer) at SMC Private Wealth and 
a Director at SMC Group. His opinions are carried out by prominent business 
channels like CNBC Awaaz. His articles have also been published by reputed 
groups like economictimes.com. He is also known for his knack of identifying 
high potential as well as fundamentally strong companies. HNI clients at SMC 
have gained significantly from the practical and far sighted approach of Ayush.

He is an avid reader and his love for reading keeps him abreast with latest 
happenings in financial sector. A graduate from the prestigious Delhi University, 
He is also an MBA from S.P. Jain Institute of Management and Research, 
Mumbai.
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TYPES OF DEBT SECURITIES FOR RAISING FUND IN
INTERNATIONAL FINANCIAL SERVICES CENTRE (“IFSC”)

GSM of India International 
Exchange (IFSC) Limited 

(India INX) is a debt 
securities market aimed at 

all types of investors. 
Global Securities Market is 

a market operated by 
India INX and regulated by 

the Securities and 
Exchange Board of India 

(SEBI).

This is our twenty ninth release in the series of 
awareness articles on IFSC

1.0 Synopsis of the previous release

2.0 Coverage in the current release

In our last releases, we had discussed the Participation of 
Eligible Foreign Investors and Foreign Portfolio Investors at 
International Financial Services Centre (“IFSC”)

Currently, India INX is offering listing services for debt 
securities at Global Securities Market (GSM).GSM of India 
International Exchange (IFSC) Limited (India INX) is a debt 
securities market aimed at all types of investors. Global 
Securities Market is a market operated by India INX and 
regulated by the Securities and Exchange Board of India 
(SEBI).

3.0   Debt Securities at Global Securities Market (GSM)

3.1 Types of Debt Securities

3.2 Brief about types of Debt Securities

3.2.1Foreign Currency Bonds (FCBs):

3.2.2Masala Bonds:

India INX is offering listing services for debt securities 

including Denominated Bonds (Masala Bonds) or Foreign 

Currency Bonds (FCBs) at GSM. Both Indian and foreign 

issuers can use GSM platform to raise funds in all major 

currencies. Issuances can be made both on standalone and 

programme basis.

In the foregoing paragraph we shall discuss about various 

types of debt securities:
• Foreign Currency Bond
• Masala Bonds
• Green & Sustainable Bonds
• High Yield Bonds
• Sukuk

The brief about different types of debt securities is given 

below:

A foreign currency bond is a type of convertible bond issued 

in a currency different than the issuer's domestic currency. 

In other words, the money being raised by the issuing 

company is in the form of foreign currency.

Masala Bonds are debt instruments for raising debt in 

foreign currency; however such instruments are 

denominated in INR.

For issuers, this enables them to raise funds and invest in 

Indian rupees without undertaking currency risk.

(FCA, ACS, B. Com)
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For global investors, it offers an opportunity to invest in 
Asia’s fastest growing market.

Green Bond projects have emerged as one of the key 
financing mechanisms driving the global economy’s 
transition to a greener future.

Major global institutions, industry bodies and policy 
makers, have backed the development of Green bond 
market.

The criteria for issuance of green bonds are aligned with 
global standards established by ICMA’S (The Institute of 
Cost Accountant of India) Green Bond Principles and Bond 
initiative.

High-yield bonds are often referred to as “junk bonds” 
because they're riskier than other bonds, rated by 
established credit rating agencies.

High-yield bonds tend to perform best during periods of 
economic expansion and high investor confidence. 
Conversely, they tend to perform poorly when the 
possibility of a recession is high, or investors are not 
comfortable taking a risk.

High-yield bonds are generally considered to offer a middle 
ground between stock and bonds. They are fixed-income 
securities, but with higher volatility than most segments of 
the bond market and over time there performance tends to 
track much closer to the market than it does to the other 
bonds.

A Sukuk is an Islamic financial certificate that complies 
with Sharia law. It is anticipated that over the next decade, 
Sukuk will remain a growing segment of the Islamic finance 
Industry.

Key steps involved in the listing process are as under:
• Consultation and Preparation
Issuers should start with basic pre-listing operations
like selection of advisors/consultants, due diligence, 
preparation of draft listing particulars and other 
documentation as laid out in the debt listing framework.

• In-principle application
Submission of the application with the exchange. At the 

3.2.3Green Social & Sustainable Bonds:

3.2.4High Yield Bonds:

3.2.5Sukuk:

4.0 How to list debt securities:

time of In-principle application the following shall be 
submitted:
• Draft listing particulars
• Draft exchange application form; and
• Applicable checklist

The exchange shall issue a "no comments" letter once in-
principle application is successful. Application processing 
fees shall be paid at the time of submission of in- principle 
application.

• Final Application
At the time of final application, submission of final listing 
particulars, fully completed exchange application form. 
Listing fees shall be paid at the time of submission of the 
final application. Once the final listing particulars have been 
submitted and listing fees received, a confirmation of listing 
of security will be conveyed and securities will be listed.

• Continuous listing obligations
After being listed and admitted to trading, issuers need to 
comply with continuous listing obligations as required from 
time to time.

Debt Securities are alternate source of debt funding with an 
aim to boost the growth of the Indian economy as it attracts 
foreign investors and gives an opportunity to raise funds in 
international market through IFSC which is more efficient 
and transparent.

5.0 Conclusion:

Niraj Kumar Harodia (FCA, ACS, B. Com)

He is a Director in JPNR Corporate Consultants Private Limited which is a 
business advisory and Consultancy Company, incorporated under Companies 
Act, 2013. The company is engaged in providing services related to Goods and 
Services Tax, advisory services to International Financial Service Center [Gujarat 
International Finance Tec-City (GIFT)]. During his association with Deloitte 
earlier, he has gained expertise in Banking and Real Estate Industries.

He is proficient in Direct and Indirect Taxation and he has been rendering advisory 
services in GST Impact Assessment in various industries namely Hotel, 
Construction, Real Estate, Coal, Agro Chemicals etc.

He is also a visiting faculty of GMCS, ICAI and is also the Chairman of Editorial 
Board of Direct Taxes Professional Association.

The article is
co-authored by
Jhalak Jain
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ndia’s bustling economy came to a 
standstill when the country went into Ia complete nationwide lockdown on 

March 25, 2020. Following this, a series 
of more lockdowns were imposed in
a bid to prevent and control the spread
of the highly infectious COVID-19. 
However, as a result of these restrictive 
measures, many sectors and industries 
such as travel and tourism, retail and 
manufacturing, and real estate and 
construction, among others, reported an 
adverse effect on their business activity.

Interestingly, even amidst this scenario, 
one area that appeared to have been 
buoyant was - the equity markets. In fact, 
the markets witnessed a meteoric rise 
despite the lockdown and poor economic 
data. Additionally, the retail participation 
in the equity markets also moved up 
substantially over this period.

In my two decades of experience in the 
equity market, this was an unusual 
dichotomy. Curious to understand this 
trend better, I set out on a mission to 
demystify this recent trend in the Indian 
stock markets. And here’s my take on the 
uptick in retail participation that the 
equity markets have been experiencing 
lately. 

Quantifying this trend: What do the 
numbers say?
The Indian financial markets are home to 
a number of stockbrokers. A closer look 
at the numbers reported by some of the 
top brokers in the country reveals some 
interesting numbers that cement this 
trend. 

Zerodha reported a meteoric increase of 
almost 300% in the monthly new account 
openings from the pre-COVID months till 
June 2020. A strong accretion in the 
retail client base seems to be common 
trend across most of the major stock 

broking houses in the country. Motilal 
Oswal, IIFL and Angel Broking also 
reported a strong rise in their user base. 
Motilal Oswal witnessed an increase in 
digital trades by more than 50%. In the 
case of IIFL, the monthly new accounts 
being opened witnessed an increase of 
100% from the pre-COVID period. 
Similarly, with Angel Broking, the 
average monthly gross client addition 
grew by 2.2 times from FY20 to 2MFY21.

necessarily indicate that there’s an 
increase in retail participation, I agree. 
The monthly average retail volume would 
be a more accurate data point to quantify 
this trend, isn’t it? I took a look at this 
metric. And data from Motilal Oswal 
shows that the percentage of retail 
investors’ share of the monthly average 
cash volume also witnessed a sharp 
spike from around 40% in March, 2020 to 
around 70% in August, 2020. One look at 
these numbers and it becomes quite 
evident that the retail segment of the 
equity markets has reported massive 
levels of activity over these past few 
months. 

Deconstructing this trend: What’s 
driving the increase in retail 
participation?

The numbers are astounding, there’s
no denying that. But to understand 
what’s driving this increase in retail 
participation, we would need to consider 
many variables that are acting in tandem 
and are thereby fueling this trend.

As I see it, there are five main factors that 
are primarily responsible for the 
development of this trend.

1. More time to spare
Simply put, the average investor now has 
more time to spare. Working from home 
has given investors more time to focus on 
trading in direct equity. They’ve clearly 
put this time to good use by reading up on 
trading & investing strategies, equity 
markets, and even F&O. This has given 
them the increased confidence needed to 
invest aggressively in the markets. The 
proliferation of various free stock market 
courses on the internet along with the 
many investor education modules 
compiled by various brokerage houses 
have further empowered the retail 
investors. 

The number of new demat accounts has 
also risen tremendously. And there’s 
data to back up this claim as well. 
According to an I-Sec research, the 
number of active demat accounts with 
CDSL has increased from 21 million in 
March, 2020 to around 23 million in 
June, 2020. That’s an increase of 2 
million demat accounts in a span of just 3 
months. This effectively corroborates
the claim that there’s rising retail 
participation in the equity markets. 

If you’re of the opinion that the number of 
new accounts being opened doesn’t

Interestingly, even 
amidst this 

scenario, one area 
that appeared to 

have been buoyant 
was - the equity 
markets. In fact, 

the markets 
witnessed a 
meteoric rise 
despite the 

lockdown and poor 
economic data.
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COVID-19 TREND WATCH:
INCREASE OF RETAIL PARTICIPATION
IN THE EQUITY MARKETS

By Reshma Banda
Head - Equity, Bajaj Allianz Life Insurance
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2. The freedom to uninterruptedly 
watch the markets
Earlier, the time around when the markets 
opened was spent commuting to work or 
getting stuck in traffic. With less time 
being spent on travel and remote work 
culture currently being the norm, most 
investors have the luxury of being glued 
to their screens at 9:15 AM without any 
interruption. This has opened up the 
freedom to keep pace with the markets. 

3. The fear of missing out
Many aspiring investors missed the 
equity market rally that followed the 
demonetization move back in 2016. Upon 
noticing another dip in the markets earlier 
this year, these investors jumped on to 
the bandwagon, driven by the fear of 
missing out on the big bucks once again. 
Retail investors flooded the equity market 
and picked up stocks while they were 
down, all in the hopes of turning a quick 
profit when the markets eventually 
bounced back.

4. The influx of fence-sitters
In the months preceding the pandemic, 
most new investors were merely reading 
up on the equity markets and investing. 
But high valuations kept them from 
actively participating in the markets. The 
steep fall in March and early April
2020, however, turned things around for 
them and encouraged them to take
the leap. The stock valuations of
several companies, including many 
fundamentally strong and stable entities, 
took a hit during the recent market dip. 
This made them more attractive and 
affordable for new investors, leading to a 
wave of retail participants making an 
entry into the equity markets to take 
advantage of such low valuations.

5. A dip in primary and alternative 
sources of income
The pandemic has not been kind to many 
industries. For many people, pay cuts and 
job losses spelled a dip or even a total 
wipeout in their primary source of 
income. Barring gold, the returns and the 
interest rates associated with safe and 
traditional investment options such as 
FDs and real estate have also dropped. In 
the midst of this scenario, the equity

the stringent lockdown norms, it remains 
to be seen whether this trend would 
continue further down the line. 

For investors keen on remaining invested 
in the markets, here’s where the 
institutional route comes to the rescue. 
The institutional route may also be a far 
better choice than direct equity, 
particularly for investors with little to no 
market experience. With the backing of 
an institution, investors get to take 
advantage of professional expertise that 
would be otherwise unavailable in the 
direct equity segment. 

There’s also greater scope for 
diversification when investors opt to go 
the institutional way. Additionally, while 
taking the direct equity route, there’s a 
higher probability of making uninformed 
investment decisions because individual 
investors often don’t have access to the 
wealth of information available to 
institutional investment houses.

All things considered, I trust it would
be a prudent idea for this new breed
of retail investors to supplement their 
investments in direct equity with 
institutional investment options as well. 
This way, should there be any increase in 
volatility in the equity markets, they 
would have a more stable and reliable 
equity investment option to fall back on.

Reshma is Head-Equity & Senior Vice President, 
Investments at Bajaj Allianz Life. She has been with 
the organization for more than twelve years and has 
been involved in equity research across numerous 
sectors and Fund Management. Currently, she is 
responsible for the overall fund management of the 
equity funds of the Company and leads a team 
comprising of fund managers,
analysts and dealers.

She has been in the field of investment management 
for over 18 years. Prior to Bajaj Allianz Life Insurance, 
she worked with UTI Mutual Fund for a period of six 
and a half years.

She holds a graduate degree in Science from 
University of Pune, and an MBA from the Symbiosis 
Institute of Business Management. She listens to 
music and is an avid reader of thrillers in her spare 
time.
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markets have emerged as a lucrative 
option for many investors looking to 
supplement or even replace their income. 
With the equity markets moving up 
substantially, the retail investors would 
have earned significant gains in the 
markets, thereby increasing their 
confidence to participate further in the 
markets.

A lookback at the years preceding this 
bubble
The retail participation may have spiked 
in these recent months. But a long-term 
lookback shows that equity investing has 
steadily been gaining popularity over the 
previous few years. The past 10-year 
data from the Securities and Exchange 
Board of India (SEBI) shows that the 
number of new demat accounts being 
opened year-over-year has consistently 
been on a rise. The total number of demat 
accounts increased from around 19 
million in FY11 to around 40.8 million in 
FY20, with the previous three financial 
years accounting for more than the total 
of the first seven years combined. This 
data reinforces the fact that this recent 
trend is nowhere near a new occurrence 
or phenomenon; retail investors have 
always flocked to the equity market. 

Institutional investment routes like equity 
mutual funds and ULIPs (Unit-linked 
Insurance Plans), that cater to the retail 
investor has also witnessed a steady 
accretion in assets under management. 
Going by this data, had COVID-19
not hit the world, the market activity and 
retail participation in equity markets, 
either directly or through institutional 
participants, would have still witnessed 
an increase in the levels - just not as 
rapidly. The pandemic has merely served 
as a catalyst to a situation that was 
already coming. 

Wrapping it up
As I see it, there are two ways in which 
retail investors can take part in the equity 
markets - through the institutional route 
via equity mutual funds and ULIPs or 
through the direct equity route. Currently, 
the direct equity route appears to be 
popular, at least over the short term. But 
as the country moves towards relaxing

Disclaimer: The opinion expressed by the Author in 
this article is her personal opinion and readers are 
advised to seek independent financial advice before 
taking any investment decisions.
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he year 2020 has brought about many unexpected turns 
of events. The COVID-19 pandemic, which will be Tmarked in history as one of the most-acute pandemics 

that the world has had to experience, is one.

Another area that has seen a transformation in the financial 
investing space is the realization and acceptance of passive 
investing. The recent growth trends globally and in India are 
marking new trajectories. The global growth story in passive 
products has been strong and broadening, with innovations 
and themes. India has played catch-up,with the exponential 
growth in assets in the past few years revealing the potential 
for the passive space in the region.

As of March 2020, global assets in passive products passed 
USD5 trillion, with over7,000 passive products. The U.S., with 
a market share of 68%, USD3.6trillion in assets, and over 
2,000products,is followed by Europe and Japan with 16% and 
6.5% of market share, respectively. The global asset mix is 
skewed toward equities, leading with a 70% share in assets at 
USD3 trillion, followed by fixed income with a 21% share 
atUSD1 trillion.

Rapid developments in 
artificial intelligence and 
robotics, coupled with 
exponential processing 
power and ubiquitous 

connectivity, are driving 
structural changes in the 

global economy, disrupting 
existing industries and 

forging new ones.

2020 - THE DAWN OF THE PASSIVE
INVESTING ERA IN INDIA

By Koel Ghosh
Head - South Asia
S&P Dow Jones Indices

INSIGHTSINSIGHTS

investing market. Two years ago, the exchange-traded fund 
market constituted2.2% of the mutual fund industry, while in 

1December 2019, it stood at 7.5%.

Global themes in passive products have progressed from plain 
vanilla asset classes, geographies, segments, and market 
benchmarks to factors that could be single or multi-factor, 
thematic-like infrastructure or corporate clusters, 
sustainability (a popular and fast-growing segment), and so 
on. Furthermore, advanced concepts are being explored via 
indices, such as new economies. For example, the S&P 
Kensho New Economy Indices are a family of indices tracking 
the industries and innovations of the Fourth Industrial 
Revolution.

Rapid developments in artificial intelligence and robotics, 
coupled with exponential processing power and ubiquitous 
connectivity, are driving structural changes in the global 
economy, disrupting existing industries and forging new ones. 
The S&P Kensho New Economies Composite Index is 
designed to measure the performance of companies involved 
in the New Economies 21st Century Sectors, including a 
dynamically adjusted list of companies drawn from all of the 
S&P Kensho New Economy subsector indices. The S&P 
Kensho New Economies Select Index measures a subset of 
the five best-performingsubsector indices.

These new innovative indices are breaking grounds in 
investment themes and products that offer further variety to 
portfolio strategies.

For India, though the numbers are far more modest, the growth 
has been encouraging, with the total assets under 
management in passive products at USD 24 billion and 86 
passive products. Five years ago, the scenario in India 
included a mere USD 2 billion in assets and 57 products. A 
decade back had far less, withUSD1billion and 26 products in 
the market. Hence, the progress made by the country has been 
remarkable, especially in the backdrop of a faster-paced active 

Exhibit 1: S&P Kensho New Economies Dashboard - First 
Quarter 2020
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However, Indian passive trends have continued to favor plain 
vanilla indices due to their ease of understanding, rather than 
exploring alternative thematic indices, such as the S&P 
Kensho New Economies Indices or factor Indices. However, 
once the acceptability and acceptance of passive investment 
grows, the need for variety will arise. The simple progression 
would be toward factor play initially. 

The month-end statistics for May 2020 revealed the parity of 
global and Indian markets in the quality factor. Companies with 
low leverage and high returns on equity have rewarded the 
quality factor. The S&P BSE Quality Index gained 2% in May 
2020 and outperformed the S&P BSE SENSEX by 11%. The 
U.S., European, and Australian markets witnessed the same 
monthly trends (see Exhibit 2).

Source: S&P Dow Jones Indices LLC. Data as of March 31, 2020.Past performance is no 
guarantee of future results. Chart is provided for illustrative purposes.

Taking a long-term perspective on any investment strategy is 
essential, including passive strategies. Exhibit 3 shows that 
market cycles over different time periods reflected different 
performance results for the quality factor, however, it was the 
long-term winner.

There is a need for more education and investor awareness on 
the benefits of passive investing. It is important that investors 
understand that passive investing involves an investment 
strategy that tracks or mimics an index. The advantages of 
diversification, low concentration risk, transparency, and 
lower costs strengthen the case for choosing this option. 
Index-based investing makes it easy for those who are not 
actively tracking markets by allowing them index-based 
returns.

Historically, Indian markets have been a pure active investing 
play in which funds were deployed by active fund managers in 
various strategies. With the dawn of passive investing, the 
value of low-cost indices with no active bias, consistent 
methodologies, and transparent rules started gaining 
attention. The SPIVA® (S&P Dow Jones Indices versus 
Active) India Scorecard added some more conviction to the 
passive claims. The SPIVA India Scorecard, which was first 
published in 2013,has laid witness to the fact that benchmarks 
have outperformed active funds. One such example has been 
the large-cap space that has witnessed a consistent 50% and 
above outperformance of benchmarks over active funds in the 
5-year and 10-yearinvestment horizons. 

The Indian passive wave has received the necessary nudge by 
initiatives from the Indian government, be it the Employees 
Provident Fund allocations to exchange-traded fund (ETFs) in 
benchmark indices, the disinvestment program being 
mobilized via the ETF route, or encouraging retail participation 
in fixed income via passive strategies. These initiatives have 
provided the necessary impetus to the passive market in India 
to gather more participation from product issuers and 
investors. While it is still early days for a wider selection and 
more innovative products, this is a great beginning to an 
optimistic growth trajectory for the Indian passive market.

Koel Ghosh is the regional head of South Asia for S&P Dow Jones Indices (S&P 
DJI). Koel leads the regional commercial efforts and actively educates and 
advocates for passive investing. She explores new markets and works with 
market participants to offer suitable solutions.

Her previous experience in the asset management and financial industries add to 
her in depth knowledge in that space. She contributed to the growing Indian asset 
management industry through her marketing and sales roles at IL&FS Mutual 
Fund and UTI Asset Management Company. At Thomson Reuters, she further 
extended her business development skills in the financial data industry. 

She additionally heads up the business initiatives in India and serves as 
Managing Director and Chief Executive Officer of Asia Index Private Limited (a 
BSE and S&P DJI venture). 

She was recognized by AIWMI as one of the top 100 women in finance in India in 
2019. She is a Chartered Accountant.

1. Source: https://etfgi.com. March 2020.
2. SPIVA India Year-End 2019 Scorecard.

Source: S&P Dow Jones Indices LLC. Data as of May 29, 2020. Index performance based on 
total return in local currency. Past performance is no indication of future results. Chart is 
provided for illustrative purposes.
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Exhibit 2: May 2020 Performance of S&P Quality Indices

Exhibit 3: Long-Term Performance of S&P Quality Indices

Source: S&P Dow Jones Indices LLC. Data as of May 29, 2020. Index performance based on 
total return in local currency. Past performance is no indication of future results. Chart is 
provided for illustrative purposes.

Total Returns
Returns (%) Annualized Returns (%)

1 MTH 3MTH YTD 1 Year 3 Year 5 Year 10 Year

4.81 -2.21 -10.25 4.80 3.85 4.86

5.29 7.41 -2.60 16.13 10.33 9.11 13.71

12.65

S&P 500 Quality (US Dollar)                           
Gross Total Return

2.11 -4.47 -10.17 -8.82 0.77 6.85 13.83S&P BSE Quality Index 

5.07 3.88 -2.11 5.73 10.23 9.44 9.82S&P/ASX 200 Quality Index 

S&P Europe 350 Quality
(Euro Currency)            
Gross Total Return
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1. Current Status:
The Bill was referred to the select 
committee headed by Ms. Meenakshi 
Lekhi on 11th Dec 2020, as already 
mentioned.

As per the original plan the committee 
was to table the Report by March 2020. 
However due to the COVID- Pandemic 
this plan has not materialised. As on 
13th September 2020, the committee 
comprising of 20 members from the Lok 
Sabha and 10 members from the Rajya 
Sabha, there were 12 sittings of the 
committee so far. The committee has 
heard the views of RBI, NASSCOM as 
well as other few industry bodies and 
Government Departments.

Let us hope that we shortly get a robust 
Bill after the necessary consultative 
process.

2. Bridging the Gaps:
Every stakeholder will have a different 
perspective of the law and it is 
imperative that a holistic view should 
be taken by the Government in this 
matter.

On a reading of the law as a common 
man without any legal knowledge it is 
observed that the following issues 
needs redressal by the committee.

a. Natural Person Living or Dead 
The moot question is whether the 
Personal Data of a natural person loses 
its privacy once he/she is no more? 

Card for the purpose of emergency. 
Classifying the same has Sensitive 
Personal Data has far fetching 
consequences. Hence the Blood Group 
needs to be excluded from the Health 
Data as an exception.

c. Missing Definitions
The sensitive personal data has 11 
specific items of which the four are not 
defined. The same needs to be defined 
or an explanation given to those in order 
to bring clarity 

They are a. Sex Life b. Sexual 
Orientation c. Caste or Tribe and d. 
Religious or Political Belief or Affiliation

d. Financial data as Sensitive 
Personal Data 
The Financial Data definition as per the 
Bill is as follows:
“any number or other personal data 
used to identify an account opened by, 
or card or payment instrument issued 
by a financial institution to a data 
principal or any personal data regarding 
the relationship between a financial 
institution and a data principal including 
financial status and credit history”

As on date your cheque book has the 
financial data as mentioned in the 
Personal data Protection Bill and 
managing that sensitive data needs to 
be protected which is going to add and 
additional cost of security.

If the Newspaper reports have to be 
believed, RBI has had a hearing with the 
committee and they have strongly 
recommended that Financial Data 
should not be classified as Sensitive 
Personal data. They have given 
reference to U.K where the Financial 
Data is outside the purview of Data 
Protection Law.

Robert Frost 
“Stopping by 
Woods on a 

Snowy Evening” 
which end on the 
note “Miles to go 
before I sleep”. 
The committee 

has a lot of work 
on their hand 

before they give 
final shape to the 

PDPB.

The views and opinions expressed in 
this article are the personal view of the 
Author and neither the views /opinions 
of BSE Broker’s Forum nor Bestfit 
Business Solutions Pvt Ltd.
    ….. Continued from the last article 

Once a natural personal expires he is no 
position to control his own data and the 
legal heir’s or nominee may need to 
access the same and exercise the 
necessary control. This is something 
similar to the financial assets of an 
individual. 

E.g. - GDPR explicitly mentions in its 
Recital 27 that GDPR is Not Applicable 
to data of Deceased Persons. The 
Estonian, Swedish and the UK Data 
Protection Law also has specific 
reference to person who is alive.

Let us hope our legislation will look into 
this which has a huge impact on 
processing of the Personal data 

b. Blood Group
Health Data is classified as Sensitive 
Personal Data. Blood Group will also 
automatically be classified as Health 
Data. Most of us have our blood group 
mentioned on the Company Identity 

INSIGHTSINSIGHTS

BRIDGING THE GAPS IN
THE PRIVACY BILL 

By Nanda Mohan D Shenoy
CDPSE, CISA, CAIIB Director &
CEO Bestfit Solutions Pvt Limited
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The PDPB Sec 29 (5): “A data auditor 
may assign a rating in the form of a data 
trust score to the data fiduciary 
pursuant to a data audit conducted 
under this section.”

The second important aspect is that this 
Data Trust Score has to be part of the 
Notice to the Data principal. This will 
bring in transparency to the entire 
process of Protecting the personal data. 
This also can be used as a trump card by 
management to get necessary resource 
allocation from the Board to improve the 
scores and bring the scores in line with 
competition.

Consent Manager 
The consent manager is another unique 
concept brought in PDPB which was 
not there in the original PDPB 2018 
submitted by Justice BN Srikrishna

As per PDPB: a “consent manager”
is a data fiduciary which enables a
data principal to gain, withdraw,
review and manage his consent through 
an accessible, transparent and 
interoperable platform.

This consent manager clause has to be 
read along with the concept of account 
aggregator which was mooted by RBI 
long back in 2016 in it’s Master 
Direction dated Sep 2016.

In the absence of the Consent manager 
concept the Account aggregator model 
would have come to a grinding halt. 

In conclusion, I am reminded of the 
Famous poem by Robert Frost 
“Stopping by Woods on a Snowy 
Evening” which end on the note ‘Miles 
to go before I sleep’. The committee has 
a lot of work on their hand before they 
give final shape to the PDPB.

The word “destruction”, “erasure “and 
“deletion” are used interchangeably in 
the PDPB. I wish that the committee will 
look into the same and use a common 
jargon throughout the PDPB 

g. Power of Attorney for Consent
The Indian BFSI sector works on the 
Power of Attorney (POA). In case of 
Banks the bank accounts can be opened 
by the Power of Attorney holder. In case 
of Depository accounts with NSDL and 
CDSL the POA holder cannot open or 
close the account.

It is not evident in the PDPB as to who 
can provide the consent. It should be 
clarified as this can lead to lot of 
implementation complications 

h. Nominee Consent 
Nomination is an integral part of BFSI 
account opening processes. As PDPB 
we nominate a person, say for fixed 
deposits in a bank, we may need to seek 
the consent of the nominee as we have 
no right to share his information. This 
will lead to a bigger social problem  and 
the confidentiality of the financial 
transaction is at stake. There is a 
provision under Sec 14 where Data can 
be processed without consent for 
reasonable purposes.

It is strongly suggested that Nomination 
has to be part of the reasonable purpose 
to avoid this issue.

i. Penalties -One size fits all cannot 
work
There are four categories of Data 
fiduciaries and three types of Personal 
data viz. Personal, Sensitive and 
Critical. So, they in total there are 12 
different types of Data breaches 
possible. The One size fit all approach 
cannot work for the penalties proposed 
in the PDPB. Serious thoughts of the 
committee is required on this and a 
rework is needed on this front.

3. Unique Concepts in the Indian Bill 
The PDPB has also some unique 
concepts introduced which is not seen 
in GDPR or any other laws of other 
countries. The two such unique 
concepts are Data Trust Score and 
Consent Manager.

Also, the RBI Data Storage guidelines 
are not aligned to the Data Retention 
proposed by the Bill.

It will be interesting to watch these 
developments in the days to come as 
there can be apparent conflicts 
between the Supreme Court Order, The 
Law and the RBI Requirements.

e. Elements of Notice 
Notice and Consent are the two 
cornerstones of the Privacy Bill. 
However anonymized data is outside 
the purview of the PDPB. In this age of 
Data Analytics and Machine Learning a 
huge amount of personal data will be 
required for the same and at the same 
time the Privacy of an Individual should 
not be intruded. One of ways of 
achieving this through the technique of  
anonymization.

However, the Data Principal should be 
informed, as a part of the notice, that 
which elements of data will be 
anonymized. Unfortunately, Sec 7 of 
PDPB seems to have missed this 
aspect. 

Strangely this aspect is covered in Kris 
Gopalakrishnan Committee Report on 
Data Governance. 

f. Jargons related Deletion of Data 
There are words like “deletion”, 
“destruction “, “erasure”, “forgotten” 
etc. which are very confusing. While 
the right to be forgotten has clarity and 
has a different connotation in the PDPB 
unlike GDPR, the Right to be forgotten in 
PDPB is to be implemented differently 
compared to GDPR and there is a 
process wherein the rights can be 
enforced only on an order of an 
adjudication officer.

The Sec 9 states that “deletion should 
be done as specified by regulations”. In 
technology there is something called 
Logical Deletion and Physical Deletion. 
Again, there is data archival in Tapes 
and other media. The question in 
relation to deletion of Archived Data will 
be a really a tough operational 
challenge.
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Great Financial Crash of 2008 and the 
rapid and remarkable ascent of China. 
In my view the pivotal significance of 
the U.S in the ambit of international 
affairs will rebound, that said it is 
undeniable that at this point in time the 
position of U.S as the sole superpower 
of a unipolar world appears to have 
receded .  One  o f  the  c ruc ia l  
implications of this has been the 
clamour to fill the `position’ a fact 
vividly manifest be it as China’s 
hyperactive assertiveness’ or for that 
matter Russia’s explicit attempt to 
acquire a more decisive role in the 
emerging geopolitical landscape are 
evident, contenders for a much more 
decisive role in this context. However 
interpretations and inferences need to 
be weighed with considerable caution 
firstly because it would thus be 
erroneous to assume that the 
adjustments to a new order would 
happen seamlessly is erroneous. 
Secondly grasping the confluence of 
diverse factors that influence a multi 
polar global economy holds the key to 
u n d e r s t a n d i n g  t h e  e m e r g i n g  
geopolitical landscape and the risks 
that arise as a consequence of it. This 
exercise is not as straightforward as 
comprehending the post second world 
war transition to an economic order 
that was predominated by the U.S. To 
get a sense about the underpinnings of 
major geopolitical shifts is the focus of 
this series about geopolitics by Econ 
Buzz. In line with this objective this 
article will continue with an interview 
with  
who sheds insight about the role that 
India will play in the changing 
geopolitical landscape given its rising 
economic and strategic importance.

IMC President Mr Rajiv Podar

CHANGING GEOPOLITICS AND
INDIA: AN OVERVIEW

By Professor Piya Mahtaney
Economist / Author

INSIGHTS - ECOINSIGHTS - ECONBUZZ

World Economic 
Forum Report (2020) 

titled Shaping a 
Multiconceptual 
World, The world 

appears to be on the 
brink of a new era - 
not since the end of 
the Cold War three 

decades ago has the 
global landscape 
been primed to be 
redrawn in such a 

significant way. New 
centres of power, new 

alliances and new 
rivalries are emerging, 
putting pressure on 

institutions governing 
global trade and 

security.

Introductory Exposition
The world economy finds itself in the 
midst of a fundamental transition to a 
multipolar world, according to the 
World Economic Forum Report (2020) 
titled Shaping a Multiconceptual 
World, ``The world appears to be on 
the brink of a new era - not since the 
end of the Cold War three decades ago 
has the global landscape been primed 
to be redrawn in such a significant 
way. New centres of power, new 
alliances and new rivalries are 
emerging, putting pressure on 
institutions governing global trade and 
security. ….’’ Over the span 2004-
2008 the world’s main growth pole 
were United States, the Euro Area and 
China and according to a number of 
studies by 2025 the number of growth 
poles will increase to include emerging 
economies such as, Brazil, India, 
Indonesia, South Korea along with 
developed countries of United Kingdom 
and Japan. Notably developing 
countries and emerging markets 
accounted for two thirds of the world’s 
$9 trillion of official foreign exchange 
reserves in 2018. Denominated in 
quantitative terms even as we have 
witnessed an increasing significance 
of the developing nations in the global 
economy the policy related and 
strategic implications of this have 
started unravelling (in a manner that is 
discernible) over the last few years. 

It is important to recall that the 
undercurrents of this transition began 
over quarter century ago during which 
period 4 important events spearheaded 
the present shift. These events are the 
South East Asian Economic Crisis of 
1997, the U.S occupation of Iraq, the 

Q1. The present changes in the 
global geopolitical landscape are 
fundamental. Which of these trends 
do you view as beneficial to India?

RP: Rajiv Podar (RP): In my opinion the 
geopolitical situation is going to affect 
many countries. The USA China 
relationship has been at its low ebb and 
many countries are wan to withdraw 
their investments from China to other 
Asian Countries like India, Vietnam, 
Indonesia etc. This has increased post 
COVID 19. This shift will be beneficial 
for India as could lead to investments
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Piya Mahtaney completed her second Master’s in 
Development Economics from Leicester University 
in England she embarked on a career in journalism 
with the Times of India. She was an assistant editor 
in Metropolis on Saturday, subsequent to which she 
joined as senior feature writer in Economic Times. 
As an economist that reported, analyzed and wrote 
on a wide range of socio-economic issues, writing a 
book about economic development and the 
emerging trends of globalisation seemed almost 
inevitable 

The books that she has authored are as follows:
• India China and Globalization (2nd ed), Palgrave 

Macmillan (England), December 2014
• Globalization and Sustainable Economic 

Development, Palgrave Macmillan (U.S), August 
1st 2013

• Institute of South East Asian Studies (Singapore) 
published an edition (August 2010) of my book 
India China and Globalisation.

• The first edition of India China and Globalisation 
was published by Palgrave Macmillan (England, 
2007)

• Globalisation Con Game or Reality was published 
by Alchemy Publishers, India (2004) 2004.

• The first book titled Economic Con Game, 
Development fact or Fiction was published by 
Pelanduk Publications (Malaysia) in 2002.

parts, leather and footwear etc.and 
looking at more sectors where it would 
like to focus. 

so given that Indian Industry 
independent by a significant 
measure on imports from China?

RP: There lies a huge opportunity for 
India to replace China in many sectors. 
Governments drive for AtmaNirbhar 
Bharat is nothing but Make in India for 
India and for the world. China has 
several advantages such as Ease of 
doing Business, skilled manpower, 
Scale of Operations, low logistic costs 
etc.  However,  with changing 
Geopolitics and rising costs in China 
Investors are looking for newer 
destinations. 

In my opinion India would take 3-5 
years to build capacity and replace 
China provided we have stable policies 
and ensure implementation of the 
same. Government has identified 12 
sectors such as electronics, medical 
and pharma, toys and gaming, data and 
digital technologies, Textiles, Auto 

flowing into India thereby boosting the 
economy. Also, the trade tensions 
between USA and China opens a huge 
opportunity for India to export more 
products to USA. 

RP: As per my opinion realistically we 
shall see the advantages in 2-3 years’ 
time frame. The Government has been 
proactive but a lot needs to be yet 
done. 

Q2. As India is confronted with a 
major economic contraction on one 
hand and the stand-off with China 
one the other how long do you think 
it would take for India to actually 
start reaping (in practical terms) the 
advantages of changing geopolitics

Q3. Related to the previous question 
is the role that India can play to 
counterbalance China? How long do 
you think (in approximate terms) it 
would take for India to be able to do 
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Segment Particulars Due Date

BSE/ NSE/ MSE Statement of Accounts for funds & Securities to clients for the quarter ended 30/09/2020

(Non running accounts)

31.10.2020

MCX Statement of Accounts to clients for the quarter ended 30/09/2020 31.10.2020

NCDEX Statement of Accounts to clients for the half year ended 30/09/2020. 31.10.2020

NSE/ BSE Margin Trading Facility- Submission of Networth & Compliance Certificate

for the half year ended 30/09/2020

31.10.2020

Depositary Investor Grievances (Report)  •CDSL & •NSDL 10.10.2020

NSE/ BSE/ MCX/

NCDEX/ CDSL/ NSDL

Reporting for Artificial Intelligence (AI) and Machine Learning (ML) applications and

systems offered and used by market intermediaries.

15.10.2020

NSE/ NSDL/ BSE Reporting of Cyber Security Incidents for the quarter July, 2020 to September, 2020 15.10.2020

CDSL/ NCDEX Reporting of Cyber Security Incidents for the quarter July, 2020 to September, 2020

( Subject to circular)

15.10.2020

NSDL Risk Assessment Template for the period from 01.04.2020 to 30.09.2020

(Subject to circular to be issued from NSDL)

20.10.2020

PMS PMS- Certification for Activity Report- through SEBI portal for the month of September, 2020 07.10.2020

NSE Uploading of client funding reporting for the month of September, 2020 07.10.2020

Income Tax TDS Payment for the Month of September 2020 for Corporate and Individual. 07.10.2020

MCX Reporting of Cyber Security Incidents for the quarter July, 2020 to September, 2020 09.10.2020

BSE Uploading of client funding reporting for the month of  September, 2020 01-10-2020 to

08-10-2020

PMS Guidelines for PMS regulations applicibility 01.10.2020

NSE/ BSE/ MSE Uploading of client funding reporting for the month of June & July, 2020. 31.10.2020

All Exchanges Contingency Drill / Mock Trading Session (Subject to circular to be issued

by respective exchanges)

10.10.2020
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CDSL Risk Assessment Template for the period from 01.04.2020 to 30.09.2020

(Subject to circular to be issued from CDSL)

31.10.2020

BSE No. of STR filed with FIU-IND for the month of August, 2020. (Including NIL STR) Before

31/10/2020

NSE/ BSE/ MCX/

NCDEX

Reporting of client level Cash and Cash Equivalent Balances and Bank account balances Weekly basis

All Equity &

Commodity Exchanges

Uploading of Clients’ Funds, collateral and other details lying with the member broker.

(Enhanced Supervision)

Weekly basis

All Stock Exchanges Uploading of day-wise Holding statement in the specified standard format to exchange

within 4 trading days of subsequent week

Weekly basis

BSE/ MSE/ NSE/

MCX/ NCDEX

Submission of Annual Returns (Including Networth certificate) for F.Y. 2019-2020 31.10.2020
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RBI AMENDS ITS GUIDELINES ON CORE INVESTMENT COMPANIES

On August 13, 2020, the Reserve Bank of 
India (“RBI”), issued a circular titled 
‘Review of Guidelines for Core Investment 
Companies’ (the “Revised Guidelines”) to 
modify it's Master Direction on Core 
Investment Companies (Reserve Bank) 
Directions, 2016 (“Master Directions”).

The Revised Guidelines have amended the 
methodology adopted for calculating the 
adjusted net worth (“ANW”). Under the 
extant law, while computing the ANW of a 
core investment company (“CIC”), the 
amount representing any direct or indirect 
capital contribution made by one CIC in 
another CIC, to the extent that such amount 
exceeds 10% of owned funds of the 
investing CIC, would have to be deducted. 
Prior to the amendment, the law did not 
provide for any deductions in the ANW of a 
CIC with respect to investments made by it 
in another CICin a group. Through this 
measure, the RBI aims to limit CICs from 
multi-gearing on the same capital and 
creating excessive leverage at the group 
level. Further, the RBI has restricted the 
number of layers of CICs in a group to two. 
Any direct or indirect equity investment by 
a CIC in another CIC will be deemed to be a 
layer for the investing CIC. This has been 

done to reduce the complexity of group 
structures and address concerns of 
opaqueness in terms of ownership, control 
and related party transactions between 
group companies. The amendment will help 
to simplify and create transparency of 
group structures. Existing entities have 
been granted time till March 31,
2023 to comply with the aforementioned 
guidelines.

Further, the Revised Guidelines have issued 
directions related to risk management at 
the group level. For instance, the parent CIC 
in a group must constitute a group risk 
management committee which will inter 
alia be entrusted with the responsibilities to 
identifying, monitoring and mitigating risks 
at the group level and periodically reviewing 
the risk management frameworks within 
the group. Additionally, CICs with asset size 
of more than INR 5000/- crore are mandated 
to appoint a chief risk officer with specified 
roles and responsibilities. Such measures 
will help to strengthen the risk management 
systems of CICs and their group. Through 
the Revised Guidelines, RBI has also 
attempted to harmonize the norms under 
the Master Directions with those of the 
Companies Act, 2013 (“Companies Act”). 

Accordingly, CICs will now have to follow 
corporate governance norms as per the 
Companies Act. Further, CICs will be 
required to put in place a policy which 
would ascertain the ‘fit and proper’ status of 
a director, not only at the time of 
appointment but also on a continuous basis. 
Similarly, the CICs will also be required to 
prepare consolidated financial statements 
as per the Companies Act in order to 
provide a clearer picture of the financials of 
the group as a whole. Furthermore, the RBI 
has scrapped the nomenclature of a 
systemically important CIC (CIC-ND-SI). 
Henceforth, CIC-ND-SI, as defined in 
Section 3(xxv) of the Master Directions 
would be considered as ‘CICs’, while the 
CICs which are not required to register
with the RBI would be called as 
‘unregistered CICs’. The RBI has done away 
with the nomenclature of ‘exempted CICs’
which was observed to have provided 
unintended credibility to such CICs, as 
‘exempted’ by the RBI, and created scope 
for misrepresentation. The aforementioned 
measures should play a positive role
in strengthening the governance, 
transparency and risk management 
standards of CICs and their group 
companies. 

SEBI PRESCRIBES STRICTER NORMS FOR PROXY ADVISORS

SEBI has recently issued two circulars in 
relation to proxy advisors. On August 03, 
2020, SEBI issued a circular to lay down 
procedural guidelines to be followed by 
proxy advisors (“August 03 Circular”). 
Further, on August 04, 2020, a circular was 
issued to allow aggrieved listed companies 
to raise grievances against proxy advisors 
with SEBI (“August 04 Circular”). Both the 
circulars will come into effect from January 
01, 2020.

At present, proxy advisors are regulated by 
SEBI under the SEBI (Research Analysts) 
Regulations, 2014 (“RA Regulations”). 
Realising the significant role played by 
proxy advisors in the capital markets, SEBI 
had set up a working group to study the 
scope of streamlining and strengthening 
regulatory standards prescribed for proxy 
advisors. The aforementioned circulars are 
based largely on the recommendations of 
the working group.

The key directions issued by SEBI under the 
August 03 Circular are highlighted below: 
i. Proxy advisors will be required to 

formulate voting recommendation 
policies and disclose the same to their 
clients. Further, they must disclose the 
methodologies and processes followed 
in the development of their research 
and corresponding recommendations 
to their clients. 

ii. Proxy advisors shall share their reports 
with their clients and concerned 
companies, simultaneously. The said 
companies can share their comments 
and clarify issues raised in the reports 
of proxy advisors and the same shall be 
included as an addendum to the 
reports. Post consideration of the 
comments received from concerned 
companies, proxy advisors may revise 
their recommendations by way of 
addendum reports. 

iii. Proxy advisors must mandatorily 
disclose concerns of conflict of interest 
in every document where they provide 
advice. Such disclosures should 
highlight potential areas of conflict and 
the measures that have been adopted 
to mitigate such risk.

iv. While assessing a company ’s 

compliance with applicable laws, a 
proxy advisormust clearly disclose the 
applicable legal requirements vis-à-vis 
the higher standards prescribed by it for 
the entity. Further, where higher 
standards are recommended, the 
rationale behind the same should also 
be disclosed.

.
Further, under the August 04 Circular, listed 
companies have been granted the 
permission to approach SEBI to resolve 
their grievances against proxy advisors 
whose views/advice may differ from that of 
the companies. Given the nature of work of 
proxy advisors, SEBI has taken note that 
situations involving a difference of opinion 
between proxy advisors and listed 
companies are bound to arise. While 
addressing the concerns of listed 
companies, SEBI will examine whether 
proxy advisors have complied with the 
provisions of the Code of Conduct under 
Regulation 24(2) read with Regulation 23(1) 
of the RA Regulations and the procedural 
guidelines specified under August 04 
Circular.
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MAJOR AMENDMENTS TO SEBI INVESTMENT ADVISERS REGULATIONS

SEBI has issued several consultation 
papers in past 4 years suggesting changes 
in the interplay of functions of an 
investment advisor (“IA”) and distributors 
of financial products and has also made 
several recommendations with respect to 
the eligibility of an IA. However, most of 
these had faced resistance from market 
participants. In June 2020, SEBI finally 
notified certain amendments to the SEBI 
(Investment Advisers) Regulations, 2013 
(“IA Regulations”) aiming to reconcile the 
conflicting opinions. These amendments 
will come into effect on October 01, 2020, 
some of which are discussed herein below:

Firstly, SEBI has mandated “client-level” 
segregation of advisory and distribution 
activities of an IA. Earlier, an IA could 
provide distribution services to its clients, 
however the same had to be done through a 
separately identifiable department / division 
/ subsidiary (SIDD). Now, an IA which also 
provides distribution services can receive 
consideration either for advisory services or 
distribution from a particular client; the 
requirement of SIDD and arms’ length 
transaction continues. Individual IAs 
cannot provide both services to a common 
client, at all. However, there is uncertainty 
among market participants with respect to 

the use of term distribution by SEBI. It is 
unclear whether the term distribution 
activities would include distribution of only 
mutual fund products or all other financial 
and investment products. 

Secondly, SEBI has introduced Regulation 
22A which restricts an IA from taking any 
kind of implementation fee, including 
commission or referral fee from their IA 
clients, neither directly nor through their 
group / family members. Further, signing a 
formal IA agreement has been made 
mandatory now. Practically, since an IA will 
no longer be able to charge any kind of fee 
for providing implementation services, 
most IAs may discontinue providing 
implementation services as they will not 
generate any revenue.

Thirdly, the net worth requirement for 
individual IAs has been increased from INR 
1 lakh to INR 5 lakh and for non-individual 
IAs from INR 25 lakh to INR 50 lakh. 
Additionally, an individual IA with more than 
150 clients will be required to compulsorily 
register as non-individual IA. It was 
observed by SEBI that to avoid the high net-
worth requirement for non-individual IAs, a 
number of individuals had obtained 
registration as individual IAs, however, the 

actual services were provided by their 
associated entities. This amendment has 
been brought to curb this menace. 
However, at the same time, the increased 
net worth requirement may dissuade 
several experienced individuals/teams from 
registering as IAs. 

Finally, the requirement of specific 
educational qualifications and minimum 
mandatory years’ experience has been 
extended to all the persons associated
with an IA, including even the sales staff of 
an IA. Educational qualification in the nature 
of post-graduation or a professional 
qualification or a post-graduate diploma 
(minimum 2 years) is now compulsory for 
all persons associated with providing IA 
services. Though the amendment intends to 
improve the quality of IAs, no carve out has 
been created for existing IAs who may have 
completed only their graduation but have 
several years of practical experience with 
them. 

In view of the above, it is imperative for SEBI 
to revisit the recent amendments in the IA 
Regulations before the amendments come 
into effect from October 01, 2020, and issue 
necessary clarifications and modifications.
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SEBI Review of provision regarding segregation of portfolio due to the COVID – 19 Pandemic -->> RBI has 
permitted the lending institutions to extend the resolution facility under ‘Prudential Framework for Resolution of 
Stressed Assets’ to borrowers having stress on account of Covid19 and RBI has allowed all lenders of the borrower 
to sign the Inter Creditor Agreement for resolving the stressed assets. Further, SEBI has provided that if the CRA is 
of the view that the restructuring by the lenders/ investors is solely due to COVID-19 or under the said RBI 
framework, CRAs may not consider the same as a default event. Considering the above, the date of proposal for 
restructuring of debt received by AMC(s) shall be treated as the trigger date for the purpose of creation of 
segregated portfolio and such proposal to be immediately reported to the Valuation Agencies, CRA(s), Debenture 
Trustees and AMFI. AMFI, on receipt of such information, shall immediately disseminate it to its members. Further, 
this modification permitted shall be in force till December 31, 2020.

SEBI Disclosures on Margin obligations given by way of Pledge Re-pledge in the Depository System -->> 
Takeover Regulations provides that for the purposes of disclosure of acquisition and disposal (Regulation 29 (1) & 
(2)), shares taken by way of encumbrance shall be treated as an acquisition, shares given upon release of 
encumbrance shall be treated as a disposal, and disclosures shall be made in this regard in the format as may be 
specified. SEBI had issued guidelines on acceptance of collateral from clients in the form of securities by TM/CM, 
only by way of ‘margin pledge’, created in the Depository system. Further, it has been decided that disclosures 
specified under Regulation 29(4) of Takeover Regulations, in relation to shares encumbered with TM /CM as a 
collateral from clients for margin obligation in the ordinary course of stock broking business are dispensed with.

SEBI / CDSL Temporary relaxation in processing of documents pertaining to FPIs due to COVID-19 -->> SEBI has decided 
that the entities from jurisdictions which are still under lock down, below mentioned relaxations shall be extended 
to the entities till the time lock down is lifted. However, in-transit applications shall be processed based on 
provisions of SEBI circular dated March 30, 2020: DDPs & Custodians may consider and process the request(s) for 
registration/ continuance/ KYC / KYC review & any other material change on the basis of scanned version of signed 
documents and for copies of documents which are not certified, received from e-mail IDs of their Global 
Custodians/existing clients and e-mail IDs of new clients received from domains which are encrypted with TLS or 
similar encryption or password protected documents. Further, the above documents to be uploaded on KRAs and 
other intermediaries can rely on said documents. DDPs & Custodians to ensure obtaining the original and/or 
certified documents within 30 days from the date of upliftment of the lock down and if not received then the account 
needs to be blocked for any fresh purchase, and further if not received within 3 months appropriate action needs to 
be taken by SEBI.

SEBI Relaxation from default recognition due to restructuring of debt -->> SEBI had provided for relaxation from 
recognition of default owing to moratorium permitted by RBI. Further, RBI has provided for a resolution framework 
for COVID-19 related stress. Based on the same, if the CRA is of the view that restructuring by the lenders/investors 
is solely due to COVID-19 related stress or aforesaid RBI framework then in that case CRA(s) may not consider the 
same as a default event. However, the appropriate disclosures must be made in the Press Release and the said 
relaxations are extended till December 31, 2020.

SEBI Review of debt and money market securities transactions disclosure -->> SEBI by its circular dated February 
28, 2012 prescribed format to disclose all details of debt and money market securities transacted (including inter 
scheme transfers) in its scheme’s portfolio on daily basis with a time lag of 30 days. Further, to enhance 
transparency, such disclosure is now to be done with a time lag of 15 days in a revised format as prescribed in 
Annexure to the circular, w.e.f. October 01, 2020.

NSE / BSE Investor Awareness regarding the revised guidelines on margin collection -->> Members to create 
awareness amongst clients/investors w.r.t. procedure of pledge/re-pledge and upfront margin collection for Cash 
Segment. Members to ensure compliance display the following on their respective websites homepage 
prominently indicating Securities can only be pledged through DP as collateral towards Margin w.e.f. Sep 1, 2020. 
Investors to update their mobile no. & email Id with their Broker/DP and receive OTP to create pledge. Upfront 
Margin of 20% on transaction value for cash segment. Exchange FAQ and continuous guidelines to be referred by 
investors. Invesots to verify monthly CAS issued by NSDL/CDSL.

NSE / BSE Imposition of fines for false reporting of margins by Trading Member in Cash Segment -->> Exchange has 
introduced penalty structure for false reporting in line with Equity FNO for cash segment effective Sep 1, 2020 and a 
maximum penalty for the same is capped at Rs 15 Lakhs for TM based on slabs defined in terms of % of instances of 
violation in current and previous inspections. Member may also be subjected to suspension for one day in the 
respective segment in case of material instances. False reporting will be treated as material only if there is false 
reporting more than 5% of the instances verified and Percentage of value of false reporting is more than 5% of total 
margin required to be collected for the instances verified during inspection and value of the same is more than Rs 15 
Lakhs.

NSE / BSE Levy of penalty for short/ non collection of margin from clients in cash and derivative segments -->> In view 
of system congestion due to large number of client securities being pledged in TMs/CMs/CCs systems which has 
restricted Member's ability to comply with the said requirements of Margin collection through Pledge/unpledge, it 
has been decided to not levy penalty for client margin short/non collection and reporting in Cash and Derivatives 
segments for 15 days (i.e. September 1, 2020 to September 15, 2020).
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NSE / BSE Guidelines/clarifications on Margin collection & reporting -->> The Exchange has partially modified its 
circular on Guidelines/clarifications on Margin collection and reporting based on SEBI circular which prescribes that 
if TM/CM collects minimum 20% upfront margin in lieu of VaR/ELM then penalty for short/non- collection of margin 
shall not be applicable but CC shall continue to collect the upfront margin from TM/CM based on VaR/ELM: Cash 
Segment- TM to compulsorily collect minimum 20% upfront margin in lieu of VaR/ELM on upfront basis and other 
margins to be maximum collected within T+2 days.Further, the G-Sec/T-Bill valuation will be as per T-1day closing 
price on NDS reduced by haircut as stipulated by CC and in case no haircut specified then default of 10% to be 
considered. Additionally for Securities where pledge in invoked due to client default, such cases to be reported in 
weekly holding submission and values to be reported under MRGN PLEDGE and MTF PLEDGE.

NSE / BSE Caution towards dealing with Unsolicited Messages - Update -->> Based on meeting of SEBI with SE(s) with 
reference to Unsolicited Messages following has been clarified: Action applicable under ‘For Information list’: 
Exchange publishes the list of stocks in the ‘For Information’ list to conduct proper due diligence in case of unusual 
trading pattern. TM’s to undertake due diligence and shall release the pay–out after scrutinizing KYC documents to 
compare income range declared and value of such transaction, check whether client is directly/indirectly 
connected to the company, it’s promoters and directors, etc., check method of acquisition and check whether 
source of funds and period of holding is not in line with the client’s usual behavior including concentration and 
trading pattern . Further, TM’s to intimate their decision to withhold the pay–out to the client along with his rationale 
to the SE within 3 days. Action applicable for ‘Current Watch list’: Exchange publishes the list of stocks in the 
‘Current Watchlist’ and once a stock gets shortlisted in the Current Watchlist specified terms are applicable. 
References of unsolicited messages: Exchange will be considering references that are received at designated email 
ids or mobile number along with other details as informed on the Exchange website and ascertain the 
veracity/genuineness of references before updating the ‘For Information/Current Watch list’.

NSE / BSE Advertisement/publication of Non-Broking Products/Services -->> Exchange has provided FAQs on 
advertisements by its circular dated February, 2020. Further, it has been observed that certain members are cross 
selling products/services of their group companies on their websites without giving adequate disclosures, thus 
resulting in misrepresentation to investors. Also member attention is drawn on FAQ that providing exemption for 
taking Exchange approval, mandates members to give adequate and specified disclosures while advertising or 
publicizing any Non-Broking Products/Services and clarifying that these non-broking products/services is only as a 
distibutor and and all disputes with respect to the distribution activity would not have access to Exchange investor 
redressal or Arbitration mechanism. Any non-compliance in this regard shall attract appropriate disciplinary 
actions.

NSE Timelines for Collection and reporting of margins by Trading Member / Clearing Member -->> Based on 
feedback from market participants, CC to facilitate same day confirmation for non-institutional custodian trades 
and early pay-in of securities, tentative time lines stands modified enclosed as Annexure. Members and Custodians 
to note that there will be no change in any process/file formats due to same day confirmation and the above will be 
applicable from 01 September 2020.

NSE / BSE Mechanism for Reporting - Currency derivative contracts involving INR -->> On Exchanges, users may take 
positions (long or short), without having to establish existence of underlying exposure, up to a single limit of $100 
million equivalent across all currency pairs involving INR, put together, and combined across all exchanges. In case 
on Exchanges, RBI authorised users intend to take position beyond USD 100 million then it must designate an 
Authorized Dealer/Custodian and such exchanges to provide information on day end open position as well as intra-
day highest position of the users to the designated dealer/custodian. To facilitate the above, all CM(s) of the CDS to 
report to CC vide a file (attached as Annexure) about the details only of clients who wish to take positions beyond 
USD 100 Million (or equivalent) in contracts involving INR in all exchanges put together, through designated 
Authorised Dealer/Custodian.Further, CM to submit a confirmation from Authorized dealer/custodian and requisite 
files to be mailed on idcds_clearing_ops@nsccl.co.in and on risk.monitoring@icclindia.com (BSE)

NSE Applicability of Commodities Transaction Tax on Option in goods contracts on underlying Silver in 
Commodity Derivatives Segment -->> CTT is applicable on options in goods on underlying non-agricultural 
commodities. Sale of an Option in goods contracts on underlying silver payable by Seller at 0.05% on option 
premium and where option is exercised resulting in actual delivery then Purchaser will pay at 0.0001% at the 
settlement price. In case option is exercised in a settlement otherwise than by the actual delivery then Purchaser 
will pay 0.125% on the difference of Settlement Price and Strike Price.

NSE / BSE Review of Margin Framework for Commodity Derivatives Segment -->> Providing the categories of the 
commodities based on the criteria specified in SEBI Circular dated January 27, 2020 on Review of Margin 
Framework for Commodity Derivatives Segment, w.e.f. 01-Oct-2020. Further, Minimum IM % specified shall not be 
scaled up by MPOR. For options on goods, MPOR = atleast 3 days or MPOR of corresponding futures contracts, 
whichever is higher and all other margin currently applicable will continue.

NSE Non Neat Systems - Dis-empanelment of Software Vendor -->> Members to note that Techspan India Ltd has 
been excluded from the list of Empanelled Vendors with the Exchange for providing Non Neat Front end software to 
NSE Trading members.
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NSE Handling of Negative Strike price in Options contracts -->> Exchange had handling of negative price in Brent 
Crude contracts in Commodity Derivative Segment and members to note that in case of downward price movement 
for underlying commodity, Exchange may introduce negative strike price of the respective contracts whenever 
required. Further computation of theoretical base price as the time of introduction of the contract to be done as per 
specified models in the Circular.

NSE Mock trading on September 05, 2020 - New version of NEAT+ 7.3.9 (For Cash, F&O Segment) -->> 
Exchange is conducting a mock trading session on September 05, 2020. Further, exchange shall be releasing new 
version of NEAT+ 7.3.9. Login with the version NEAT+ 7.3.8 shall be discontinued from October 10, 2020. 
Exchange has introduced NEATPLUS File upload facility in order limits dialog for bulk upload and setting of order 
limits along with its value and quantity; and spread order limits along with its value and quantity for multiple users 
under a trading member. The input file format & details for the facility are available in help file in Neat Plus under 
'Order Limit'.

NSE Mock trading on September 05, 2020 - New version release 1.2.8 -->>Exchange is conducting a mock trading 
session in the Commodity Derivatives Segment on Sep 05, 2020 and a new version of NEAT CO 1.2.8 can be 
downloaded from Sep 04, 2020 from 5 P.M. on NSE specified Extranet path. Older version shall be discontinued from 
Oct 10, 2020. Further, Exchange has made enhancements regarding handling of negative strike price. In TWS 
(NEAT), provision to set up option contracts with negative strike price on Market Watch window and placing of 
orders on options contracts with negative strike price and order limit shall be blocked considering strike price in 
absolute terms. Provision has been made in Bhavcopy, Contract file to populate negative strike price, whenever 
applicable but total traded value shall be computed in absolute terms.

BSE Enhancement in Contract Master file formats for Equity Derivatives Segment - Update -->> Exchange had 
issued a circular in Contract Master file formats for F&O Segment wherein Changes were made in the contract 
master file EQD_CO and EQD_SPD_CO w.r.t Increase in Field size for Asset Code, Instrument name, Series Code 
and Product Code fields and Change in nomenclature of Instrument name- which will now include underlying asset 
name instead of asset code and weekly contracts will now contain expiry date instead of week number. Further, , 
TM(s) to note that above mentioned changes shall be implemented w.e.f. November 03, 2020 as the trading day, 
i.e. the changes will be applicable in CO and Spread CO master files generated on EOD of November 02, 2020.

BSE Enhancements in end of day file formats for Equity Derivatives Segment -->> Exchange proposes to make 
changes in the EOD for F&O segment w.r.t Increase in Field size for Asset Code, Instrument name, Series Code and 
Product Code fields and Change in nomenclature of Instrument name- which will now include underlying asset 
name instead of asset code and weekly contracts will now contain expiry date instead of week number. Further, 
such changes shall be implemented w.e.f. Nov 2, 2020 and the changes will be applicable in ICCL Contract master 
on EOD of Nov 2, 2020 and other EOD files generated on EOD of Nov 3, 2020.

BSE Enhancement in Regulatory Indicator file format -->> TM(s) to note that enhancement have been done in 
Regulatory Indicator file to identify the securities under Unsolicited SMS and the existing SMS indicator field will be 
used to display new stages, viz., 1 for "current" watch list, 0 for "information" list and 100 for not under SMS. The 
changes shall be effective September 04, 2020 EOD in Equity segment. Necessary Changes required in front and 
back office to control trading and settlements in such trades. Also necessary alerts to be incorporated in 
Surveillance and AML solutions.

BSE Timelines for Margin Collection & Reporting by Trading Members (TMs) /Clearing Members (CMs) in Equity 
Cash Segment -->> Members/Custodians to note the revised cut-off for Give-up/Take-up timings on T day now 
upto 7.30pm for non-institutional custodian trades effective Sep 01, 2020, for considering T day’s margin reporting.

NSDL Margin obligations to be given by way of Pledge / Re-pledge in the Depository System -->> Members/DP(s) 
are requested to create awareness among investors w.r.t. procedure of pledge/re-pledge and placing them as 
collateral with their TM/CM and such TM/CM shall accept collateral from clients in the form of securities only by 
way margin pledge created in the depository system. To give guidance to Investors in case on non-receipt/delay of 
OTP for creation of pledge by the clients.

CDSL RECORDING OF ALL TYPES OF ENCUMBRANCES IN THE DEPOSITORY SYSTEM -->> SEBI had directed 
depositories to record all types of Encumbrances in the Depository System and based on the same, CDSL has 
inserted additional functionality in WEBCDA effective from August 29, 2020. The NDU module in the WEBCDA has 
been renames as Encumbrances. The maker can click on the maker menu which will be redirected to inquiry page 
and there "add new" button is provided to punch a new request. On click of the button, a new page will be redirected 
wherein user must select Encumbrance type from the drop-down box and can select the option which is suitable.

SEBI / NSE / BSE / NSDL / Execution of Power of Attorney (PoA) by the Client in favour of the Stock Broker / Stock Broker and 
CDSL Depository Participant -->> SEBI had issued Guidelines for execution of PoA by the client favoring Broker and/or 

DP. Certain clarifications were issued later regarding the same. However, it has been observed that PoA is invariably 
obtained from the investors as a part of KYC and a/c opening process which was found to be misused by the brokers 
by taking authorization even for activities which are not part of margin or obligation related settlements. Thus, it is 
reiterated that: PoA is optional and not be insisted for KYC and PoA executed in favor of broker/DP by the client shall
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be utilized only for : SE related settlement obligation and for pledging / re-pledging of securities in favor of TM/CM 
margin requirements. Also all off-market transfer of securities will be only by execution of Physical DIS duly signed 
by the client himself or by way of electronic DIS. The Depositories shall also put in place a system of obtaining 
client’s consent through OTP for such off market transfer of securities from client’s demat account.

SEBI Frequently Asked Questions (FAQ) -Portfolio Managers -->> The FAQ covers the definition of PM and 
difference between Discretionary (DPMS) and Non-Discretionary (NDPMS). It gives a brief process of PMS 
registration by way of online application as per PMS regulations with Application Fee of Rs 1L and NW of Rs 5 Cr. 
Minimum corpus on new PMS client registration to be Rs 50L and for clients prior to January 21, 2020 only if top up 
done. Client can withdraw partial amounts from his portfolio however amount of investment after withdrawal shall 
not be less than minimum investment amount. Applicability of limits on transactions executed through associates 
of PM: Charges for all transactions in a F.Y. through self/associates shall be capped at 20% per associate including 
himself per service and such limits will apply separately for demat / custodian services, etc. The performance of the 
PM is calculated using TWRR method for the immediately preceding 3 years or period of operation whichever is 
lesser. Disclosure mechanism of the PM: PM provides the disclosure document prior to the agreement with the 
client. The document must contain the quantum and manner of payment of fees payable by the client for each 
activity, portfolio risks, related parties, performance of the PM and the audited financial statements for last 3 years.

SEBI-PR / NSE / NSDL / Implementation of Section 51A of UAPA, 1967: Updates to UNSC’s Democratic Republic of Congo List -->>
CDSL Security Council Committee concerning Democratic Republic of the Congo Amends List Entries of Two Individuals, 

Three Entities on Its Sanctions List- details of the sanctions measures and exemptions, latest version of the 
Sanctions list pertaining to DRC and updated and consolidated list of all the Sanction Committees are available at 
the specified URL. Intermediaries to ensure appropriate strict due diligence at the time of client registration and 
existing client accounts

SEBI Procedural Guidelines for Proxy Advisors’ - Extension of implementation timeline -->> After taking into 
consideration the feedback received from proxy advisors, it has been decided to extend the compliance of the 
specified procedural guidelines from Sep 01,2020 to January 1, 2020: Proxy Advisors to formulate the voting 
recommendation policies and disclose the same to its clients and such policies to be reviewed annually. Policies 
must disclose the circumstances when not to provide a voting recommendation. They shall disclose the 
methodologies followed in the development of their research and corresponding recommendations to its clients. 
They shall alert clients about any factual errors/material revisions to the report within 24 hours. They shall have a 
stated process to communicate with its clients and the company and the same must be shared at the same time 
and the policy to disclosed on the website.

SEBI / BSE ‘Grievance Resolution between listed entities and proxy advisers’ – Extension of timeline for 
implementation -->> Proxy advisors provide advice to institutional investors/shareholders of a listed entity, in 
relation to exercise of their rights in the company including voting recommendation on agenda items. However, it is 
probable that proxy advisors and listed entities may have different views on any agenda item of the listed entity 
leading to grievances. Further, in order to facilitate resolution of such grievances of listed entities against SEBI 
registered proxy advisors, the listed entities may approach SEBI, then they will examine the matter for non-
compliance by proxy advisors with the provisions of SEBI (Research Analyst) Regulations, 2014 and the procedural 
guidelines for proxy advisors dated August 03, 2020, effective from January 01, 2021.

SEBI-PR / NSE / BSE Regulatory measures to continue -->> On review of the COVID-19 pandemic related situation, it has been 
decided that the regulatory measures which were introduced by SEBI in view of ongoing market volatility in March 
2020 w.r.t Revised position limits in Equity Index Derivatives (Futures and Options), Increase in margin for Non-F&O 
Stocks in Cash Market, Operating ranges applicable to No price band securities and to Futures contracts , will 
continue to be in force till September 24, 2020.

NSE Non - Neat System Approvals - Reminder -->> TM(s), Empaneled Vendors and Application Service Providers to 
ensure that any NNF system should not have the default option of providing preference to any trading venue at the 
time of placing orders. For TMs offering more than one trading venue, a provision of all exchanges should be made 
available and a trading venue should be chosen while placing each order and TM’s to provide confirmation in this 
regard. Further, TM’s are once again advised to submit their conformance on Member Portal and comply with the 
requirement, latest by September 15, 2020.

NSE Options in Goods Clearing & Settlement and Risk Management Framework for Options on Silver -->> CC has 
provided detailed norms/modalities relating to Clearing & Settlement Procedure and risk management including 
delivery process for options on Silver pertaining to Settlement method, Exercise Mechanism at expiry, Mark to 
Market, Exercise Style, FSP, delivery settlement and order, Risk management, delivery period margin, 
concentration margin, etc.

NSE Introduction of Options in Goods contracts on underlying Silver in Commodity Derivatives Segment -->> 
Exchange is pleased to inform its Members that having received approval from SEBI, Options in Goods contracts on 
underlying Silver spot price would be available for trading in Commodity Derivatives segment with effect from 
September 1, 2020.
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NSE Reporting of violations under SEBI PIT Regulations, 2015 relating to the Code of Conduct (CoC) -->> SEBI 
had amended PIT Regulations and stated that in terms of Clause 13 of Schedule B and Clause 11 of Schedule C, the 
listed companies, intermediaries and fiduciaries shall promptly inform the Stock Exchange(s) where the concerned 
securities are traded, regarding violations relating to CoC under PIT Regulations in such form and manner as may be 
specified by the Board from time to time. Further, SEBI had revised the formats for reporting violations relating to 
CoC to SE.

BSE Levy of annual maintenance charges for Dormant mandates -->> It has been decided by NPCI to levy annual 
maintenance fee per mandate per annum as enclosed in the Annexure and such maintenance fee will be effective 
for the F.Y. 2020-21. Therefore, It has been advised to review the existing mandates and deactivate mandates which 
are not in use or underlying transaction (for example loan or SIP or insurance) has come to an end and Exchange will 
then accordingly deactivate and Charge the members in case of any maintenance fees levied by NPCI . Further, 
members to provide mandate details in specified format through CRS module by September 20, 2020.

BSE New Interim VaR Margin Files. -->> In view of the new intraday Risk management framework across Cash and 
FNO , ICCL has started publishing Interim VarELMAM Files, which break down the Total Margin into three 
components namely VaR, ELM and Additional Margin (“AM”) for each session.

BSE Clearing & Settlement Procedure and Risk Management Framework for Gold Options and Silver Options --
>> ICCL has provided the detailed norms/modalities relating to Clearing & Settlement Procedure and Risk 
Management Framework for Gold Options and Silver Options pertaining to Exercise Mechanism at Expiry, Risk 
Management, Delivery settlement, Verification by the buyer at the time of release, Validation process, quality 
adjustment, etc.

NSDL Addition of ‘Margin Pledge instruction ID’ & Static codes in COD and changes in CSV downloads in respect of 
Margin Pledge / Re-pledge functionality -->> NSDL had made specified changes in the COD file formats (in track 
changes mode) of the back office interface -Annex 1. MP Instruction ID is introduced in COD file for MP / Re-pledge 
instructions which is 14 digit number starting from ‘50000000000000’ and the response file in respect of file 
uploaded for MP/ Re-pledge instructions will contain the ‘MP Instruction ID’.The correlation of MP Instruction ID and 
BP Instruction ID in COD file is mentioned i.e. For Margin Pledge Transactions (i.e. Client to TM) and Invocation, the 
MP Instruction ID will be different from BP ID Instruction ID and for Margin Re-Pledge (TM to CM & CM to CC - 
Initiation, Confirmation & Release) , the BP ID Instruction ID will be same as MP Instruction ID in COD file.The 
changes in respect of MP/Re-pledge download (.csv format) for Investor, TM, CM, TM/CM & DP users given in 
Annexure 2.

NSDL/CDSL Amendments to Business Rules of NSDL/CDSL -->> Amendments have been made in Business Rules of 
NSDL/CDSL with respect to fees for Margin Pledge transactions applicable from August 1, 2020: ~~Rs. 5 for each 
margin pledge initiation and each margin pledge release between the Client and TM or CM. ~~Rs. 1 for each re-
pledge and each margin pledge release between TM and CM. ~~Rs. 1 for each re-pledge from the account of the 
CM to the account of the CC. Rs. 5 for each margin pledge invocation by TM and CM. ~~Further, Rs. 500 for each 
Client Securities Margin Pledge Account to the Participant in a FY. If a fee under Rule 21.2.7 is charged as a 
corporate account, no separate fee under this Rule shall be charged.

CDSL NEW CORPORATE ACTION TYPE IN THE CDSL SYSTEM -->> DP’s to note that in addition to the existing 
corporate Action(CA) types available in the CDSL system, new CA types have been added named “EBM - Re 
issuance of Debentures” and “Extinguishment of RE”.

SEBI SEBI IFSC Guidelines, 2015- Amendments -->> SEBI amended IFSC Guidelines viz. Clause 19. The entities 
issuing their debt securities in IFSC shall prepare their statement of accounts in accordance with IFRS/ US GAAP/ 
IND AS or accounting standards as applicable to them in their place of incorporation. In case an entity does not 
prepare its statement, a quantitative summary of significant differences between national-AS and IFRS shall be 
prepared in the relevant disclosure documents to be filed with the exchange. Provided that quantitative summary is 
not required and a statement of differences between the two would suffice, if the issue is targeted to institutional 
investors, along with a disclaimer that issuer has not quantified the effect of applying the prescribed standards to its 
financial information.

SEBI SEBI IFSC Guidelines, 2015 - Amendments -->> SEBI has amended IFSC Guidelines and inserted a new clause 
8(3) viz. An entity, based in India/foreign jurisdiction, may provide financial services in IFSC, subject to compliance 
with the applicable regulatory framework for such financial services as maybe prescribed the Board.

SEBI / NSDL Corrigendum to Master Circular for Depositories dated October 25, 2019 on preservation of records -->> To 
align the provisions of the D&P Regulations, 2018 with that of Master Circular for Depositories dated October 25, 
2019, Section 4.6 (i) - Preservation of Records shall be replaced with Depositories and DP(s) to preserve the records 
and documents for a minimum period of 8 years. Paragraph 2 of SEBI circular MRD/DoP/DEP/Cir- 20/2009 dated 
December 9, 2009 stands partially modified as: In terms of Regulations 54&66 of the SEBI (D&P) Regulations, 2018, 
Depositories and DP(S) to preserve the records and documents for a minimum period of 8 years.
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SEBI - REPORT FOR Recalibration of threshold for MPS norms, enhanced disclosures in CIRP cases -->> Background: As per 
SCRR, MPS

PUBLIC COMMENTS  is mandated to 25% of total shareholding. Where the fall in public shareholding is due to the resolution plan 
approved under IBC, SCRR mandates that in case public shareholding falls below 10%, the Company shall bring the 
public shareholding at least 10% within 18 months and to 25% within 3 years. Concerns: In terms of the relaxation 
as stated above, it is possible that the public shareholding in such companies may drop to extremely low levels 
which raises multiple concerns. Proposals: Option 1- Post-CIRP companies may be mandated to achieve 10% MPS 
within 6 months and 25% within 3 years from the date of breach. Option 2- Post-CIRP companies may be mandated 
to achieve 5% MPS at the time of relisting. Such companies to be provided 1 year to achieve 10% and 2 years to 
achieve 25% Option 3- Post-CIRP companies may be mandated to achieve 10% MPS at the time of relisting. Such 
companies may be provided 3 years to achieve 25% MPS. In case of IPOs, companies are mandated to have 10% 
MPS. Lock-in requirements: In achieving MPS compliance through means involving off-loading of shares by the 
incoming investor/ promoter within 1 year is not possible and thus it may be permitted to free such shares from 
lock-in to help achieve MPS.

NSE / BSE Collection and reporting of margins by TM/CM -->> CC has provided the norms for the collection/reporting of 
margin which is applicable w.e.f. September 1, 2020: TM(s)/CM(s) to collect minimum 20% upfront margin in lieu of 
VaR & ELM and additional margin& MTM loss at T+2 from the client/TM/CP. The period of T+2 days is allowed for 
the practical difficulties faced by TM/CM to levy penalty and it should not be construed that clients have been 
allowed 2 days to pay margin due from them. If the TMs/CMs collected adequate initial (upfront) margins to cover 
the potential losses over time till pay-in, TMs/CMs need not collect MTM.TMs/CMs to report a single consolidated 
value comprising of minimum margin, additional margins and MTM collected.~~Members to refer Annexure for 
changes in file format of Detailed Margin reports for TM/CM.

NSE/BSE/ Collection of Stamp Duty in Cash / F&O / Currency / Commodities / Debt / CBRICS Segment for State of Sikkim 
NSDL -->>Indian Stamp Act, 1899 is not yet extended to the State of Sikkim as the State of Sikkim has its own Stamp 

Act (Sikkim Court Fee and Stamps on Document Rules, 1928). ~~Hence RBI & SEBI are requested to direct the 
collecting agents, under their respective jurisdiction, not to collect the stamp duty for the State of Sikkim till further 
communication from this department and further refund the stamp duty collected so far since 1st July, 2020 in 
respect of Sikkim from whom stamp duty has been collected.

NSE Trade Number format -->> Members to note that the trade number format in F&O segment is currently up to 8 
digits, which will be modified up to 9 digits w.e.f. September 7, 2020. Changes to be initiated in back office and 
relevant transaction monitoring and risk management systems

NSE SFMS Messages for Bank Guarantees (Cash / F&O / Currency / Commodities / Debt / SLBS Segment) -->> 
Members to note that it is compulsory for Banks issuing BG in favor of NCL to send messages through SFMS for all 
new issuance/ renewals of BG(s) w.e.f. Sept 1, 2020. Further, members to note that the exposure will only be 
provided after the receipt of SFMS message by NCL.

NSE / BSE Caution toward Unsolicited Messages- Update -->> It has come to the notice of the Exchange & SEBI that 
unsolicited messages are being sent to induce investments or sale of the stock of certain listed companies, 
indicating target prices by unregistered or unauthorised entities. Further, exchange is in the process of ascertaining 
the veracity / genuineness of such emails. Members to caution their respective clients for such emails.

BSE Updated FAQs on SEBI (Buy-back of Securities) Regulations, 2018 -->> FAQs on Buyback Regulations. 
Manner for buy back: On a proportionate basis through tender offer/open market/odd lot holders. If a Company can 
buyback without passing shareholders’ resolution: Yes, up to 10% of its paid-up equity capital and reserves. 
Process to tender shares for buy-back in the tender offer method: (i) For demat: sellers may tender the shares 
through their broker by indicating the details of shares to be tendered (ii) For physical form: sellers to approach their 
broker along with complete documents for verification and after placement of bid the broker to send the tender form 
along with slip to the registrar. In case tender form not received: (i) For demat: Sellers to make an application his 
personal details, no. of equity shares held as on record date, client ID no., DP name/ID, beneficiary a/c no. and no. of 
equity shares tendered. (ii) For physical form: Eligible sellers to submit application with details as stated above 
along with distinctive nos., enclosing the original share certificate(s), copy of PAN card and executed share transfer 
form in favor of the company. If shares can be tendered if not a registered shareholder: Yes, provided that duly 
executed transfer deed for transfer of shares along with the offer form/other documents are submitted. Manner to 
decide the acceptances from each shareholder: In case the shares are tradable compulsorily in demat, the 
acceptances to be on a proportionate basis. Intimation to shareholders: Shareholders will receive intimation & 
share certificate within 7 working days. If the letter of offer to be dispatched electronically: Yes, it must be as per 
Companies Act. In case any shareholder requests to be received in physical form, the same to be provided.

NSDL Amendments to Business Rules of NSDL - Partial Re-pledge / Release / Invocation -->> Participants to note 
the amendments made in the Bye Laws/Business Rules of NSDL w.r.t. margin obligations for Pledge/ Re-pledge in 
the Depository System .If client intends to create a margin pledge on securities owned by him, he to make an 
application for creation of margin pledge in the manner specified. TM/CM through an account designated for this 
purpose with a Participant, may re-pledge the securities of the Client to the CM and CC respectively. Further, if the
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securities are pledged/re-pledged with a TM/CM or CC, any release/invocation of margin pledge will be affected. 
Rights to release/invoke a margin pledge shall be either with the CC, CM or TM in a hierarchical order. The pledger 
and pledgee must have an account in the Depository to create a margin pledge and upon creation, no transfer, hold, 
pledge, hypothecation, lending, rematerialisation, or alienation of securities to be permitted, unless released or 
invoked. Further, DP(s) to note that the above functionality of partial repledge / release / invocation will be made 
operational today.

NSDL Implementation of Partial Margin Re-pledge / Release / Invocation functionality -->> NSDL had informed that 
the partial re-pledge/release/invocation of margin pledged securities have been made available in Margin Pledge / 
Re-pledge (MPR) module of NSDL system. There will be no changes in respect of screen based / file 
upload/download based mechanism for the said functionality. The user can capture the full/partial quantity in field 
viz., ‘Quantity’ in respect of Margin re-pledge / release / invocation instructions.

NSDL Implementation of Margin obligations to be given by way of Pledge / Re-pledge in the NSDL System -->> 
NSDL had informed that the features related to Margin pledge/re-pledge functionality will be made available 
effective from August 1, 2020, although system of parallel acceptance of the client securities by way of transfer 
shall be available up to August 31, 2020 and in view of the same, DP(s) to advise their Clients/TMs/CMs to start 
processing Margin Pledge / Re-pledge related transactions in advance so as to eliminate last minute rush 
considering the deadline being August 31, 2020

SEBI Public notice for Processing of Complaints only through SCORES -->> SEBI has launched SCORES Mobile 
application and has all the features of SCORES as currently available on portal. Hence it has now decided that 
complaints against listed companies, registered intermediaries and recognized MII sent on sebi@sebi.gov.in or on 
any official ID of SEBI officers which was uploaded in scores will now henceforth not be processed and investors 
are urged to lodge their complaint directly on SCORES thru portal or mobile app. Further, while registering the 
complaints, mandatory details like name, PAN, contact details, email id are to be provided for registration.

SEBI Resources for Trustees of Mutual Funds -->> SEBI (MF) Regulations states that the Trustees shall obtain 
internal audit reports at regular intervals from independent auditor. Further, SEBI has dealt with the issue of 
providing administrative support including appointment of independent auditors for the Trustees and such an 
expenditure incurred can be charged as “fees and expenses of trustees” as per provisions of SEBI MF Regulations, 
1996. In view of the same, SEBI has decided the following effective from October 1, 2020. Trustees to appoint an 
officer with professional qualification & min 5 years of experience in finance & financial services and such officer 
will be the employee and report directly to Trustees as per the scope specified by Trustees and will be treated as an 
access person in terms of specified SEBI Circular. Trustees shall have standing arrangements with independent 
firms for special purpose audit and to seek legal advice in case of any requirement.

SEBI/BSE Investor grievances redressal mechanism-Handling of SCORES complaints by stock exchanges and SOP for 
non-redressal of grievances by listed companies -->> SEBI outlines the procedure for handling SCORES 
complaints and actions to be taken against listed companies for failure to redress investor grievances by the SE and 
specified provisions are applicable w.e.f. Sept 1, 2020. SE as the first recourse for prescribed categories of 
complaints against listed companies.~~Failure to redress investor complaints: includes penalty of Rs 1000/- per 
day and if pending complaints exceed 20 or if the value exceeds Rs. 10L, SE(s) to forward the same to SEBI for 
further action along with details. Fine shall be computed and levied on monthly basis.

SEBI SEBI (Employees' Service) (Amendment) Regulations, 2020 -->> In, SEBI (Employees' Service) Regulations, 
has inserted 3rd proviso in reg 16(1) : Provided further that an employee working as Junior Secretarial 
Assistant/Accounts Assistant/Library Assistant/Engineer who has provided 7 years of service and has requisite 
qualifications for Officer Grade A can be switched over to Grade A in the Officer cadre against the vacancies, which 
shall be within the overall 10% vacancies. Further, in the schedule, it has specified requisite mode of recruitment, 
qualifications, experience for the post of Executive Director

NSE New Enit - Change in clearing member module -->> Exchange announced that the existing “Change in clearing 
member” module shall be migrated to new technology and members can login to member portal and access the 
module on specified path w.e.f. August 14, 2020

NSE Change in Clearing Member affiliation in Capital Market Segment -->> With regard to implementation of 
Interoperability among CC for OFS, Members to note that while placing the request via ENIT for change in CM in 
cash segment: The effective date of change of CM shall be the date as submitted by the member. ~~ For OFS 
product (for no ongoing issues): The effective date of change of CM shall also be the date as submitted by the 
member and in case of ongoing issue, In case there are any ongoing OFS issues,the change of CM shall be effective 
from the next working day after the end of any/all such ongoing OFS issues.

NSE Trade Number Format -->> The length of field name ‘Trade number’ in specified reports shall change to 17 digit. 
The length of field name ‘Trade number’ in specified CP code modification files and Trade .txt and Giveup .txt 
download file shall change to 9 digit. Members to ensure changes in relevant trade processing and Surveillance 
systems appropriately and NCL shall communicate the effective date of these changes separately.
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NSE NOTIS Application -->> Due to the spread of corona virus and member’s requests, the discontinuation date of 
NOTIS EXE for Currency Derivative segment has been deferred till further notice.

NSE Trade Execution Range (TER) in Interest Rate Derivatives -->> Members to note the following changes that 
shall be implemented w.e.f. August 24, 2020: TER mechanism shall not be applicable for Interest Rate Option 
Contracts for instrument type as “OPTIRC”. Further, provided the revised applicable TER for Interest Rate Future 
Contracts and no change in applicable TER for other derivative contracts.

NSE Digital acceptance of change in mapping of colocation and ASP request -->> Exchange has announced a 
facility for acceptance of change in mapping of Colocation and ASP requests through ‘ENIT’ and members can log 
into their portal and access the module w.e.f. August 11, 2020. Members to note while placing such request: A 
Corporate/Branch manager to be present at the destination connectivity. Existing Pro. facility on the users will not 
change. Users (Colo/ASP) Order Limits will get reset and appropriate limits of such users to be reset prior to trading 
through existing facility from CM/ BM terminal.

NSE Revision in Scheme of Strikes in Stock Options -->> Members to note that a minimum of 5-1-5 and maximum of 
20-1-20 (ITM-ATM-OTM) strikes shall be available w.e.f. August 28, 2020 to cover at least 20% price movement 
from the underlying’s close price daily for each stock

BSE Securities Transaction Tax (STT) - Equity Warrants -->> The Exchange informed that the rates of levy of STT on 
transactions entered into in a recognized SE have not changed however it is proposed to include trades in Equity 
Warrants pertaining to sale of an open in securities which will be payable by the seller at the rate of 0.05%.

BSE Enhancement in Contract Master file formats for Equity Derivatives Segment-->>Changes made in the 
contract master file (EQD_CO<ddmmyy>.csv) and (EQD_SPD_CO<ddmmyy>.csv)  for Equity Derivatives 
segment w.r.t Increase in Field size for Asset Code, Instrument name, Series Code and Product Code fields and 
Change in nomenclature of Instrument name- which will now include underlying asset name instead of asset code 
and weekly contracts will now contain expiry date instead of week number.

BSE Introduction of Corporate Investor on BSE StAR MF Platform -->> Exchange announced the introduction of 
BSE StAR MF CORP DIRECT facility which enables corporate investors to invest directly in MF w.e.f. August 10, 
2020. Corporate investors, desirous of directly transacting in MF schemes of AMC(s) on BSE StAR MF Platform can 
avail the facility. Further, they undertaking required to abide by the Exchange operating instructions and stipulations 
issued from time to time.

BSE Waiver of cold storage charges and assaying charges for Almond -->> ICCL has decided to waive off the 
storage charges and assaying charges for the fresh deposit of first 250 MT Almond deposited in ICCL accredited 
cold storage from 11th August 2020 to October 31, 2020, by the market participants. However, the waiver of the 
cold storage charges and assaying charges shall not be applicable on the rejected and Final Expiry Date (FED) 
goods.

NSDL / CDSL Frequently Asked Questions on SEBI Circular on Clarification on KYC Process and Use of Technology for KYC 
-->> SEBI had issued a Circular on clarification on KYC Process and use of technology for KYC and in view of the 
same and based on the queries received from DP(s), CDSL has prepared a common FAQ. It has provided FAQs about 
verification and validation process thru online ekyc and use of technology for same and authentication w.r.t OVD,IPV 
and VIPV. further also highlights ramifications in case of invalid or inadequate process completion

CDSL MANDATORY DOWNLOAD OF LATEST DIGITAL SIGNER -->> DPs to note and inform respective clients that 
CDSL has provided the easiest account of choice related latest users drivers that enables signing process. The 
existing drivers that is being used for Digital Signature Signing will be valid till August 14, 2020. CDSL has provided 
the new drivers and the same needs to be installed from https://ww1.cdslindia.com/help.html (Latest Digital Signer 
Setup)

CDSL STAMP DUTY UTILIZATION DETAILS -->> DP(s) to note that the Stamp Duty Utilization details for the period 
from July 01- July 31, 2020 is placed in Billing folder of the DPs to enable them to reconcile the details of the stamp 
duty utilized.

Compiled by Rekha Shah with Team Power Updates, Analyze N Control
The firm specialises in helping Broking houses in Operational process set up and also has softwares focussed on compliances - 
regulatory search engine - www.circularsnorders.com and has a state of the art client screening product duly integrated with 
Anti Money Laundering and Surveillance product.
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Why is client engagement so important 
these days?
Financial services are very fast becoming a 
commodity business. Profit margins are 
coming down and top line growth is 
coming with difficulty. Every institution is 
wooing the same customer. The problem is 
more in India than anywhere else. The 
number of brokerages in India is much 
higher as compared to developed nations 
like UK, USA and Singapore. A country like 
UK has much lesser number of  
stockbrokers than India. Since volumes are 
higher in developed nations and number of 
brokers is lesser, each broker gets 
significant amount of revenues and profits. 
In India, customer acquisition and earning 
profits from those customers is a problem 
and needs to be managed well.

What is the impact of such fierce 
competition?
Naturally this results in undercutting of 
prices and compromise in risk standards. 
Adverse  se lec t ion  p rob lem h i ts  
institutions. The customers you want do 
not come to you and those who come to 
you are not the ones you want. When the 
market is surging, salespeople add 
accounts in thousands without caring for 
customer quality. But when markets 
recede, real problem starts. In developed 
countries with lesser number of brokers, if 
the brokerage relaxes its risk criteria, it can 
increase its profits. In India relaxing risk 
criteria doesn’t guarantee profits. Worse, if 
you don’t relax criteria, you lose customers 
because someone else will. Customer 
acquisition may not be a big challenge 
today, given the size of our population. 
However, financial services are fast 
becoming a commodity business and a lot 
of innovation and technology investment is 
needed to retain, service and profit from 
the customer in today’s scenario.

Can better client service be a 
differentiator?
Yes certainly. Leave alone good client 
service, a decent enough service also 

these days looks like enough differentiator. 
This is because clients have been treated 
so badly in the past that they get delighted 
if they receive good service. The level of 
‘disconfirmation’ is currently running very 
high. ‘Disconfirmation’ is the difference 
between the level of service the customer 
expects to get (because of the positioning 
the institution has already created in their 
minds) and the level of service they 
receive. It is imperative for institutions to 
get into the shoes of their customers and 
get better engaged with them. When 
clients get treated better and get products 
customized to their needs, they stick 
around for years.

There are two 
areas where Indian 

financial 
institutions must 

invest going 
forward. First is in 

a good CRM 
system that not 
only captures 
customer’s 

preferences well 
but also helps the 

institution in 
implementing them 

in day to day 
transactions with 
the customer and 
also learning by 

capturing 
feedback.

DRIVING CUSTOMER PROFITABILITY
IN FINANCIAL SERVICES INDUSTRY

TECH-SPEAKTECH-SPEAK

By Jayesh Shah
Promoter, Prism Cybersoft Private Limited

How can technology help in this 
process?
There are two areas where Indian financial 
institutions must invest going forward. 
First is in a good CRM system that not only 
captures customer’s preferences well but 
also helps the institution in implementing 
them in day to day transactions with the 
customer and also learning by capturing 
feedback. The second area where 
investment is needed is in good 
downstream analytics. This will help 
institutions understand what works and 
what doesn’t work, and which type of 
offering works with which segment of 
customers. Many times, institutions just 
announce discounts, products and 
s c h e m e s  w i t h o u t  w e i g h i n g  i t s  
implications. This kind of error of judgment 
often happens because institutions are not 
armed with the right kind of data. A good 
analytics system can help management 
get insight in their customer’s behavior 
that would otherwise not be available. 
Having these two systems is great. 
However, the key is to have the linkage 
between the two. The learning from 
analytics should feed the CRM. This will 
create much better traction with clients.

What are the service levels customers 
expect?
This depends from service to service. 
However, it is important that institutions 
carefully analyze every factor involved in 
customer service. Some factors are 
hygiene factors and without these factors 
being present, the customer will simply 
drop off. For example, if a branch of a bank 
takes longer than usual for customer to 
withdraw or deposit money, customers 
will shift their account. Then there are 
some factors that are enhancing factors. 
Absence of these factors may not make the 
customer drop off but presence of these 
factors can lead to higher customer 
satisfaction. For example, if the bank’s 
teller also remembers customer’s name 
and greets the customers with their name, 
it certainly becomes an enhancing factor. 
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transaction behavior. The institution must 
then take a retain versus let go decision on 
the basis of this ‘Lifetime Value’.

It is said that a lot of problems can be 
solved by having a single view of the 
customer? What are the technology 
constraints?
That’s true but easier said than done. The 
problem in getting a single customer view 
is that these days a typical corporate 
customer may have subscribed to several 
services at the same time. They may have 
bought insurance, subscribed to brokerage 
service, risk consulting services and also 
banking services. As a result, the service 
provider may be having its data in four or 
five different applications and databases. 
The main person, say the CEO of this client 
institution may also be a retail brokerage 
customer at a personal level. In such a 
case, it is very difficult to have a unified 
view of such relationships. Difficult, 
because data resides in such institutions in 
silos. It may happen that this gentleman 
walks into a branch one day to ask for a 
statement of his personal brokerage 
account and the employee entertaining 
him may not know about the larger 
corporate relationship the institution 
enjoys. As a result, the treatment he may 
receive may not be fitting someone who 
has a very large corporate relationship. The 
overall value of the relationship is vital 
information and it is important for the 
employee attending him personally to 
know before the interaction begins. The 
constraints in achieving something like this 
is that financial institutions do not have a 
unified data architecture and every product 
or offering accesses a different data set in 
the organization.

Customers complain a lot about mis-
selling. How can it be controlled using 
technology?
Misselling is a recognized menace. It 
happens in all developing economies 
where regulation is trying to catch up. 
Financial institutions managing others 
money play a fiduciary role and they must 
be very careful about this aspect of selling 
as it may involve huge financial liability. 
Discretionary money management and non 
discretionary management should be 
separated. Senior Management of these 
companies must watch closely the advice 
dispensed by their advisors on ground. No 
where should advice be given to 

customers who are formally not soliciting 
advice. Also, no advisor should give 
uncorroborated or random advice to 
clients. It should not happen that the 
financial institution in its own prop books is 
selling banking stocks or research reports 
generated by the same institution is 
advising to sell banking stocks and the 
advisors on ground are advising clients to 
buy banking stocks. This kind of 
divergence must be actively controlled 
using technology and processes else 
institutions will land themselves in huge 
trouble. What must also be monitored is 
the quality of advice dispensed. There is 
nothing more damaging from a client’s 
perspective than losing money again and 
again due to poor advice.

On the institutional client’s side, these 
days customer on-boarding is taking longer 
than usual. What are the reasons?
Institutions are now facing several 
regulatory issues in client on boarding. 
First the KYC details needs to be filled, 
executed and notarized. Then the 
counterparty ’s records have to be 
ascertained. If the client is a corporate, 
their shareholding structure has to be 
understood. Then it has to be verified that 
there is no PEP (Politically Exposed Person) 
owning the company. List of debarred 
entities etc needs to be checked closely. It 
is very difficult to screen every entity 
because the list of debarred entities is large 
and complex.

Due to all this, institutions are facing a huge 
cost of compliance. It is said that one large 
bank alone has 30,000 people managing 
regulation and compliance out of a work 
force of 250,000 odd employees. KYC, 
sanctions, AML etc are all talking their toll. 
The provisions of AML and non-
compliance is so strict that financial 
institutions can just not risk any slippage of 
compliance on these fronts.

Jayesh Shah holds B.S. and M.S. in Computer 
Engineering from University of Bridgeport, USA. He 
has more than 25 years of experience in field of IT.

He promoted Prism in 1996 and as its MD and CEO 
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Some enhancing factors may also result in 
customer delight. Finally, there are factors 
which have a dual nature. If service is 
delivered above this level it creates 
customer satisfaction and anything below 
this creates dissatisfaction and perhaps 
customer disengagement. For example, 
when a customer is being handed over a 
copy of a contract, if the company 
executive also explains the salient features 
of the contract, it will lead to satisfaction.

Customers look for personalization in 
service. How can technology assist in 
personalization of service?
Personalization of service is very big values 
add for financial services businesses 
because customers just love it. As a client 
if I inform my bank that I and my wife are 
both at work during working hours, they 
should stop sending stuff at residence on a 
weekday that requires our signature. 
These are small data points and 
preferences which can be captured by any 
customized CRM software. Personalization 
also helps in customer retention. 

Study of personalization and preferences 
can be a very good thing for the financial 
institution because such data is invaluable 
if the institution wants to do behavioral 
analysis. Through behavioral analysis and 
predicting customer response, technology 
is now helping financial institutions save a 
lot of money. The actual strategic value in 
data is if it can predict how customers will 
respond to products and prices being 
offered to them.

Why is customer loyalty important?
Customer loyalty is important because it 
lowers the cost of customer acquisition by 
reducing the need of having fresh 
customers all the time. Reduction in 
customer turnover increases profitability 
and creates tremendous cross selling 
opportunities. This is because customers 
have believed you in the past and are thus 
willing to try your newer offerings. 
Customer loyalty also increases customer 
acquisition through word of mouth reviews 
etc. However, it is very important to know 
that customer loyalty may not always 
mean profits. There are a lot of customers 
who will be loyal but won’t always be 
profitable. Institutions need to have insight 
into this. Again, technology tools can help 
institutions figure out the ‘Life Time Value’ 
of each customer based on their 
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his pandemic has already changed 
and shown the path of the radical Tchange in the way the business of 

BFSI space used to be conducted. Online 
has now replaced the human intervention 
and hence long term challenges for the 
professionals are now huge. In the 
upcoming strategic meets, BFSI leaders 
will be thinking about hiring people and 
increasing branches. Revenue per 
distribution channel is falling but the 
Industry size of capital market (MF and 
Direct Equities). Zerodha, up stock and then 
the various online platforms and app-based 
platforms of Mutual Fund platforms have 
created margin and profitability pressure. 
Over and above of this the lockdown of 100 
days showed the industry cut down 
manpower as sales happen online. 

mode. The Yes bank fiasco and the sudden 
lockdown lead to a blood bath on the Indian 
stock market. Investors lost wealth and the 
fear of correction created a panic situation 
in the market. Then the Indian economy 
went for lockdown and people thought that 
they should open Trading accounts and 
start trading.

have been coming down. Recent AMFI 
data shows that the MF industry has 
witnessed discontinuation of 5.40 lakh SIP 
accounts in April 2020 compared to 6.02 
lakh in March, 5.74 in February, 5.95 lakh in 
January and 5.91 lakh in December. Hence 
the number of trading account opened 
might be eye-catching but in real terms 
margins are low and survival is at stake at 
every step.

Online sales have replaced the jobs of the 
Industry. Various platforms and most 
importantly the BSE platform alone have 
changed the dynamics of the game. Every 
AMC has grown its AUM since the money 
at the end comes to them channelizing 
through the Distributors. The problem is for 
those distributors and those Fin-tech and 
Wealth tech companies who are now going 
to face struggle as competition is fierce. 
The Private Equity standing at the back of 
these fin-tech companies will not be 
getting so much alpha since in the last 100 
days of lockdown whatever business came 
to the AMC came from reputed channels 
and the newcomers managed to wiggle 
out. AMC kitty will grow, the size of the 
Industry of Capital market will grow, the MF 
industry size will grow but that does not 
mean all distribution channel was capable 
to be part of the growth. This is a natural 
economic theory where the share of the 
market gets split and revenue per 
distribution keeps falling.

The future of more distributors coming into 
the market is only going to bleed capital and 
more revenue sharing. Those who are 
going to discuss the statistics of market 
penetration and a number of distributors 
well the gap will never be filled. Hence that 
is a hoax of calculation. Most of the small 
and mid-size distributors are thinking to sell 
off their AUM and business, give up 
franchises and exit the model. That has 
also increased the demand for buyouts of 
th is  bus iness .  In  s imp le  te rms  
consolidation. In simple words, the 
Industry has lost the sheen which it used to 
have a post 20 years before.

The functioning of 
the capital market 

has changed 
dramatically. The 
Industry margin 

are not the same 
as it used to even 
10 years before.  
Private Equity are 
going to bleed.

CHANGES IN INDIAN CAPITAL MARKET
& INDUSTRY DURING COVID 19

By Indraneel Sen Gupta
Director - Business Development, Product & Research
(IFAN Finserv Pvt Ltd) (SPA Group Company)
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The functioning of the capital market has 
changed dramatically. The Industry margin 
are not the same as it used to even 10 years 
before. Private Equity are going to bleed. 
Those thinking that advisory is big 
business well client hardly pay and we 
need the mindset. Advise your next 
generation not to be part of the BFSI 
industry and pursue any goddam industry. 
Wealth Advisory is now a game of volumes 
and not of counting numbers. Only Volume 
will survive the margins and scale-up of the 
business at a faster rate will survive. 
Before You read further and criticize just 
answer do you need a large team or small 
expert team, do you need a large office or 
just meeting rooms?

Well before we get into those we have 
something else to cover also in this insight. 
When the lockdown was announced the 
Indian stock market was under correction 

Work from Home got converted into trading 
timing and investing in the stock market. 
Online account juts simply surged and the 
value aspect of the manpower recruited for 
trading account opening and client 
acquisition tradition got radically changed. 
The story does not end here. This investor 
came up for making quick money and the 
industry is happy that they got some 
significant numbers for client acquisition. 
Well, these investors are now on the path 
of slowing down as their own jobs are at 
risk and household balance sheet 
management has now become an issue.

In the Mutual Fund Industry, a similar 
growth in the number of sips was found 
between 2016-18 phases and after that, as 
of today most of them are now closed. 
After the peak was achieved in 2017 when 
the stock market zoomed up the numbers 
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The investor will buy from any AMC 
directly since direct business and free 
advisory services are many. So many self-
education the material makes the clients 
more educated and learned. Those private 
equity who invested in this industry for the 
hope of making x times of alpha-the 
margins are falling and the good days of 
Alpha lies with the larger ones and not with 
small or new entrants. Well, the next hiring 
will be only to reactivate the old clients and 
pull the business share from others. This 
will be the key for justification of salary. 
Since the fresh business will be counted on 
volume and large numbers and not 
counting single ones. In our next article, we 
will be coming up with the courses and the 
industry demands for the BFSI space and 
how the students are clogging up the 
prospect's expectation from the Industry.
This pandemic has already changed and 
shown the path of the radical change in the 
way the business of BFSI space used to be 
conducted. Online has now replaced the 
human intervention and hence long term 
challenges for the professionals are now 
huge. In the upcoming strategic meets, 
BFSI leaders will be thinking about hiring 
people and increasing branches. Revenue 
per distribution channel is falling but the 
Industry size of capital market (MF and 
Direct Equities). Zerodha, up stock and 
then the various online platforms and app-
based platforms of Mutual Fund platforms 
have created margin and profitability 
pressure. Over and above of this the 
lockdown of 100 days showed the industry 
cut down manpower as sales happen 
online. 

The functioning of the capital market has 
changed dramatically. The Industry margin 
are not the same as it used to even 10 years 
before. Private Equity are going to bleed. 
Those thinking that advisory is big 
business well client hardly pay and we 
need the mindset. Advise your next 
generation not to be part of the BFSI 
industry and pursue any goddam industry. 
Wealth Advisory is now a game of volumes 
and not of counting numbers. Only Volume 
will survive the margins and scale-up of the 
business at a faster rate will survive. 
Before You read further and criticize just 
answer do you need a large team or small 
expert team, do you need a large office or 
just meeting rooms?

Well before we get into those we have 
something else to cover also in this insight. 
When the lockdown was announced 
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theIndian stock market was under 
correction mode. The Yes bank fiasco and 
the sudden lockdown lead to a blood bath 
on the Indian stock market. Investors lost 
wealth and the fear of correction created a 
panic situation in the market. Then the 
Indian economy went for lockdown and 
people thought that they should open 
Trading accounts and start trading.

Work from Home got converted into 
trading timing and investing in the stock 
market. Online account juts simply surged 
and the value aspect of the manpower 
recruited for trading account opening and 
client acquisition tradition got radically 
changed. The story does not end here. This 
investor came up for making quick money 
and the industry is happy that they got 
some significant numbers for client 
acquisition. Well, these investors are now 
on the path of slowing down as their own 
jobs are at risk and household balance 
sheet management has now become an 
issue.

In the Mutual Fund Industry, a similar 
growth in the number of sips was found 
between 2016-18 phases and after that, as 
of today most of them are now closed. 
After the peak was achieved in 2017 when 
the stock market zoomed up the numbers 
have been coming down. Recent AMFI 
data shows that the MF industry has 
witnessed discontinuation of 5.40 lakh SIP 
accounts in April 2020 compared to 6.02 
lakh in March, 5.74 in February, 5.95 lakh in 
January and 5.91 lakh in December. Hence 
the number of trading account opened 
might be eye-catching but in real terms 
margins are low and survival is at stake at 
every step.

Online sales have replaced the jobs of the 
Industry. Various platforms and most 
importantly the BSE platform alone have 
changed the dynamics of the game. Every 
AMC has grown its AUM since the money 
at the end comes to them channelizing 
through the Distributors. The problem is for 
those distributors and those Fin-tech and 
Wealth tech companies who are now 
going to face struggle as competition is 
fierce. The Private Equity standing at the 
back of these fin-tech companies will not 
be getting so much alpha since in the last 
100 days of lockdown whatever business 
came to the AMC came from reputed 
channels and the newcomers managed to 
wiggle out. AMC kitty will grow, the size of 
the Industry of Capital market will grow, the 

MF industry size will grow but that does 
not mean all distribution channel was 
capable to be part of the growth. This is a 
natural economic theory where the share 
of the market gets split and revenue per 
distribution keeps falling.

The future of more distributors coming into 
the market is only going to bleed capital 
and more revenue sharing. Those who are 
going to discuss the statistics of market 
penetration and a number of distributors 
well the gap will never be filled. Hence that 
is a hoax of calculation. Most of the small 
and mid-size distributors are thinking to 
sell off their AUM and business, give up 
franchises and exit the model. That has 
also increased the demand for buyouts
of this business. In simple terms 
consolidation. In simple words, the 
Industry has lost the sheen which it used to 
have a post 20 years before.

The investor will buy from any AMC 
directly since direct business and free 
advisory services are many. So many self-
education the material makes the clients 
more educated and learned. Those private 
equity who invested in this industry for the 
hope of making x times of alpha-the 
margins are falling and the good days of 
Alpha lies with the larger ones and not with 
small or new entrants. Well, the next hiring 
will be only to reactivate the old clients and 
pull the business share from others. This 
will be the key for justification of salary. 
Since the fresh business will be counted on 
volume and large numbers and not 
counting single ones. In our next article, we 
will be coming up with the courses and the 
industry demands for the BFSI space and 
how the students are clogging up the 
prospect's expectation from the Industry.
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n light of the pandemic, the government has 
further sent out advisories by both the MHA Iand Labour departments. These advisories 

target this specific group of unprotected 
employees. At the same time, the government 
itself cannot do much in terms of interim 
protection, it has exhorted companies to refrain 
from sacking employees en-masse, and further 
to not exacerbate the situations that might 
cause employees to resign. 

Employment in India is divided into two 
sections, the labour sector and the employment 
sector. This divide comes from the definition of 
‘Workman’ in the Industrial Disputes Act. This 
article will be this relationship between 
employer and employee in the specific context 
of the current pandemic and the lockdown.

It is well known that employers have been 
cutting down on their workforce in light of 
dwindling finances and prospects for recovery 
for the economy. The government has swooped 
in and has attempted to remedy the situation by 
instituting nodal offices to the labour 
departments that will receive complaints about 
unfair and unethical termination of employees.

It is important to note that even though the 
primary reason why employees are being 
removed is the Coronavirus and ensuing 
lockdown, companies are not utilizing any new 
means and justifications to lay off the 
employees, it is still being done through the 
contractual limitations and provisions already 
made available and notified to both parties to 
the employment contract.

The respective states have passed their own 
notifications mandating that employees shall be 
paid their wages as usual, and employers shall 
be proceeded against under the Disaster 
Management Act, if they indulge in large scale 
retrenchment. This comes from the fact that the 
notifications of the government after the 
lockdown had been instituted have all been 
issued in the strength of the Disaster 
Management Act.

The government has made further provisions 
ofthe payment of wages to workmen and their 
termination among other things: These 
measures are welcome, and necessary respite 
in lightof the possibility and potential of misuse 

v Oracle Ltd. where the essential claim of the 
terminated employee was a request to 
reinstatement to its previous position upon 
establishing that his termination was motivated 
by illegal motes. The court on the strength of 
previous Supreme Court decision in S.K. Shetty 
v Bharat Nidhi Ltd. AIR 1958 SC 12stated that 
a claim of reinstatement was not statutorily 
provided for. The best remedy a private 
employee can hope for in action against his 
employer is one for payment of back-dated-
wages and a declaration that the termination is 
illegal in nature. To put in simpler terms, as held 
in Binny Ltd. And Ors v. Sadashivnan and 
Ors.(2005) 6 SCC 257 The general principles of 
administrative laws do not apply to private 
employment, in that case, the determinate fact 
in issue was whether the employees would be 
workmen and in the event, they weren’t due to a 
recent change in designation, whether the 
same principles of industrial and administrative 
law applied to them. The main takeaway from 
this case is that the determinate factor in 
applicability of the ‘at will’ principle depends 
more on the tasks fulfilled by the employee 
rather than the official designation. 

Further, in the case of Shri Satya Narayan Garg 
v DCM Ltd. (2012) 127 Drj 216 It was held on 
the strength of mitigation of damages, and the 
manner in which the Supreme Court interpreted 
the  case ,  employees  cannot  c la im 
compensation for an indefinite period after their 
termination, and in situations where 
compensation for wrongful termination is 
claimed, the expectation is that an employee 
will seek out alternative employment in the 
meantime. This case is a reference for the 
quantum of compensation for a servant upon 
the termination of his services.The court held 
that the compensation should extend only to 
such limited period as the illegal termination has 
affected the employee.

A similar decision was rendered in the case of 
GE Transportation v Shri Tarun Bhargava 
(2012) 190 DLT 195, here the court held that 
since the employee wasn’t governed by the 
Industrial dispute act, and that the specific relief 
act didn’t provide for specific performance of a 
determinable contract, the agreed-upon period 
of one month’s notice shall validly terminate the 
employment and no compensation for the 
period that the petitioner was disabled from the 
performance.

Cases that demonstrate the relationship 
between a contract-based employee and his 
employer. The best example is the Neha Dhar v 
National Airways Company(2011) 1 Cal, Lt. 
284 case, this was a blatant case of arbitrary 
termination. The petitioner, in this case, was 
fired from her position as air hostess because 
she was ‘overweight’ this was a matter of 
contention as the petitioner argues on the basis 
of Article 14 against discrimination on the basis 
for her physical condition. Upon examination, 
the court held that the employment contract 
that she signed at the time of joining required a 
minimum and maximum weight restriction. In 
that case, it was decided that despite the nature 
of the terms of employment, due to the mutual 
nature of an employment contract, these 
conditions once accepted by showing of assent 
by the employee couldn’t be reneged 
unilaterally by the employee.  Likewise an 
example can be seen in Ramneet Singh Chahal 

Employment in India is 
divided into two 

sections, the labour 
sector and the 

employment sector. 
This divide comes 

from the definition of 
‘Workman’ in the 

Industrial Disputes 
Act. This article will be 

this relationship 
between employer and 

employee in the 
specific context of the 
current pandemic and 

the lockdown.

EMPLOYMENT TERMINATION
RELIEFS 

By Neha Ahuja 
Advocate

of the contractual relationship that employers 
share with their employees. The reason why 
these measures have been taken is that 
employers have a far greater say and power in 
the negotiations for deciding the terms and 
conditions of the contract that is agreed upon 
between the parties at the time.
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by conciliation, the dispute comes to an end. In 
case the dispute is not settled, the dispute is 
referred to adjudication. 

An employee is terminated who is a non-
workman, his terms and conditions of service 
are governed by the letter of appointment or 
employment contract, provided at the joining 
date, issued by the employer and the Indian 
Contract Act, 1872 and the State-Specific 
Shops and Establishment Legislations as well 
as the various orders that have been issued by 
various departments of central and state 
governments during the lockdown. A non-
workman has the right to approach the civil 
court and/or the court designated under the 
Shops and Establishments legislation seeking 
payment of any unpaid dues and/or damages for 
wrongful termination if the termination was 
against the terms agreed by the employer.

During the nationwide lockdown, the 
companies can ask the employees to work from 
home, and for this, the employee would be 
entitled to full salaries. The payments to 
employees, the government on March 21, 2020, 
issued a circular which provides that even if a 
work unit is non-functional due to the virus, the 
employers are entitled to consider the 
employees as working. The various state 
government has also issued notices that such 
employees should be paid. The Maharashtra 
government also mentioned that no employer 
can deduct salaries or terminate the employee 
on the basis of this pandemic. It especially 
implies on the contract or casual workers. The 
Ministry of home affairs issued a circular on 
March 29, 2020, which informed the state 
governments and ministries to ensure that the 
employers of all the industries, shops, 
companies, etc. pay full wages to the 
employees without any deductions, during the 
lockdown. 

Employers cannot reduce the working hours, to 
get a reason to reduce the salaries of the 
employees to control the loss of the business. 
Moreover, the employers are not entitled to 
reduce the workforce to safeguard the 
business from the impact of Covid-19. Both 
such acts are prohibited by the notification 
issued by the Ministry of Home Affairs on 29th 
March 2020.

Employers should make sure that the working 
hours of the employees are not exceeded, then 
their actual working hours. Since there is no 
statute to govern the concept of work from 
home therefore general employment laws will 
be applicable. However, these are mere 
guidelines and not enforceable in the court of 
law. The employee can send a formal notice to 
the company explaining the unfair dismissal, if 
the issue is not settled, then it can be taken to 
court. The employee has the right to file a case 
against the employer for unfair dismissal in the 
Labour Court.

Further in the discussion on grounds for 
termination, reference is made to Air India 
Corporation v VA Rebellow1972 AIR 
1343where it was held that in order for an 
employment contract to be terminated, a lack of 
confidence in an employee is sufficient 
grounds. In this specific case, the company 
stated that since the petitioners’ job was to deal 
with the air hostesses and act in confidence, the 
aspect of confidence of the management in his 
capacity is important. Despite the arbitrary 
nature of this termination, it shall hold.

Covid-19 and Employers
The Coronavirus outbreak has led to numerous 
problems in the country. The chain of demand 
and supply is disturbed not only in the country 
but across the world. Though work from is one 
of the thing, being suggested by most of the 
companies, there are sectors where work from 
is not feasible as it includes fieldwork, 
manufacturing units etc. Certain sectors are 
having a hard time opting for work from home 
culture. This includes the banking sector or any 
sector where data to be shared is highly 
confidential and needs to be protected.  Below 
are a few reasons that employers are listing 
while terminating an employee during the 
pandemic:
• Lack of projects and work available to the 

employer himself.
• No access to financial supports due to lack 

of work and lack of investors.
• Work from home of remote work is not 

possible.
• “Frustration of contract’ grounds wherein 

the employer would be unable to determine 
with any certainty how they may be able to 
resume operations. 

• Inefficiency.
• Violation of confidential provisions.
• Breach of employment contract.
• If an employer and employee have not been 

able to agree to alternative working 
arrangements.

• Consistency of work has been lowered 
relatively. 

Covid-19 and Employees
The country has shifted to digitalization due to 
the sudden outbreak of Coronavirus in the 
country. It is hard to believe, but its been two 
months, that people are locked inside their 
houses and non-essential offices are shut. Most 
of the companies, employees have been asked 
to work from home so that that their work is not 
stopped and no income.

Remedies  to the employees
For an employee who falls under the category of 
a ‘workman’, their conditions of service are 
governed by the Industrial Dispute Act, 1947 
(‘Act’).  Section 2A of the Act provides that 
dismissal of an individual workman will be 
deemed to be an industrial dispute.The above 
dispute can be settled by way of adjudication or 
by conciliation, and in case the matter is settled 

Furthermore, the principles of natural justice are 
still applicable to an employee (Delhi Transport 
Corpn. V DTC Mazdoor Sabha1991 AIE 101), 
which shall allow him to be heard and be given 
due representation during the termination 
process. Though even in this regard, most 
companies prohibit the presence of lawyers 
during the internal termination hearings. 
Terminated employees are also permitted to 
raise a claim in the absolute if due notice or time 
has not been provided to him to formulate a 
response and justification for the alleged 
wrongful conduct. 

End result
The states had the option to legislate on the 
status of such employees when making their 
respective amendments to the state Shops and 
Commercial Establishment Acts. However, 
such changes were only made in the limited 
scope of procedure of termination rather than 
any governing principles for the substantial 
element thereof. One thing needs to be kept in 
mind, is that an employee has the absolute right 
to pursue a legal remedy in the instance of 
wrongful termination; and the employer is 
mandated through contract law to provide for a 
dispute resolution mechanism. These cases are 
a sample of the many instances where private 
employees governing through a contract are 
able to exert absolute control over the 
termination of work of a private employee. 
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y childhood was explicitly 
divided into two different Mworlds but with one value 

system. My maternal grandparents were 
from Mumbai, having two big schools, 
promoted education, and belonged to a 
liberal and modern society. While on the 
other hand, my paternal grandparents 
belonged to a small village in Raigad 
district of Maharashtra. Farmers in the 
truest sense their life revolved around rice 
fields, mango farms and coconut grooves. 
A simple yet profound life. 

Pretty much till recent times, my 
weekdays routine revolves around 
schools, workmeetings and hobby 
classes and once in every 15days a 
weekend visit to my native place. Our 
home has always been a typical old house 
with a firewood stove in the kitchen, floor 
plastered with cow dung paste, old style 
furniture; cattle & farm pets all cohabiting 
with us. The routine is also as simple as 
visiting our rice fields, dense forest walks, 
short treks on nearby hills, bullock cart 
rides and as night would fall, sit under the 
open sky and watch the millions of stars 
and wonder at the tiny specks of lights 
hovering over your head. As far my 
memories take me back, it was here that I 
first met with some tribals and was 
fascinated by their way of life amidst 
nature. 

The exposure to both sides of the world 
from childhood, probably made it easier 
for me to embrace and understand new 
cultures and appreciate different sects of 
people. As both my paternal and maternal 
grandparents had contributed to society 
through their work of social service and 

But one thing that was common among 
both my families, was that they 
preached equality and embedded the 
value of respecting nature and cultures 
beyond the boundaries of castes, 
creeds, and economic backgrounds. 

education, the same values were 
unconsciously inherited by me. 

It was the interest in agriculture and 
sciences, that I opted for Botany and 
Horticulture for my bachelors. It was quite 
interesting as I could get practical lessons 
in my own rice fields and farms. I also got 
to travel a lot due to my zoology and 
botany excursions and my interest in 
nature, people and destination increased. 
Fortunately I always had a creative side 
and have been keen to learn some new 
skills and hence from school to graduation 
I had done courses in dancing, cooking, 
painting, photography, French language, 
Graphology and many more. Never did I 
thought that these interests were going to 
help me in my future career. After my 
graduation I further went to do my post-
graduation in Travel and Tourism Industry 
Management from Garware Institute of 
career education and development - 
Mumbai University. 

Everyone always asked me the question -

 

My post-graduation diploma provided me 
with a grassroot understanding of the 
intricacies, challenges, and opportunities 
of Indian tours and travel Industry and 
eventually revealing the complex 
demands of consumers. I was selected 
fo r  on - campus  rec ru i tmen t  by  
multinational companies like Cox and 
Kings for my internship and Kesari Tours 
for my first career opportunity. 

After working for a year or more, I thought 
about the global opportunities that would 
help me get better exposure and guide me 
on working towards biodiversity and 
communities in conjunction with tourism. 
I was qualified to pursue a Master of 
Science in International Tourism 
Management (MSc. ITM) from one of the 
world’s highly reputed and one of the top 
10 universities in the United Kingdom for 
tourism: Sheffield Hallam University. This 
master’s study equipped me with the 
international best practices and 
principles, diverse cultural sensitivity, 
grassroot challenges of the tourism 
industry, and destination development in 
a sustainable manner. It was no longer 
about creating packages for typical 
destinations but creating destinations 
that will generate new experiences to the 
travellers and empower the local 
communities. I was awarded an 
International Student Scholarship for my 
outstanding educational and work 
records.

 
“Why tourism after Botany?” How can 
you make a career out of it?? 

But I followed my passion, without a 
quiver of doubt. My parents have 
taught me that - whatever I do, I should 
do with my heart and soul. And I felt 
only this field would have given me 
such a wide scope of opportunity to 
follow my passion to travel, to explore 
and learn new cultures and skills.

Having been invited 
by the Mayor of the 

UK’s first New Town: 
Stevenage, I 

provided unique 
insights on financial, 

marketing, and 
strategic decisions 
for Fairlands Valley 
Park. As a result, 

there was a 
significant increase 

in the number of 
visitors and 

awareness of 
conserving the area.

A SOULFUL JOURNEY TOWARDS
SUSTAINABLE TOURISM...

By Dipti Patil
Founder Director, Soulfull Journees

YOUNG MINDSYOUNG MINDS
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But two subjects that most fascinated me 
were destination marketing and 
destination planning. It was here that I 
envisioned myself to be a Consultant like 
my professors and work in tourism 
destination planning and development 
and thus creating better tourism 
practices. 

 PDNP is the 
first national park of the UK, dating from 
the Carboniferous period (60 million years 
ago) with the settlement of Mesolithic 
societies.

Due to my prior experience in the tourism 
sector, I was selected by the Middlesex 
University, London, United Kingdom; one 
among the top 2% world’s ranking 
universities for their world-class master’s 
in business administration (MBA) 
program. It helped me learn more about 
leadership, consumer mindset, financial 
management, marketing management, 
entrepreneurship, strategic thinking, and 
a broader view of the world. As a part of 
my studies, I visited Hong Kong, where I 
interacted with various businesses and 
had an international experience in the 
tourism industry. 

 As a result, there 
was a significant increase in the number 
of visitors and awareness of conserving 
the area.

In recent years, I have travelled across 
several countries as a tourists& more 
immersively (United Kingdom, Singapore, 
Thailand, Hong Kong, Dubai, and India) 
and thus absorbed the essence of their 
everyday life and culture of the 
destinations. During my travels I often 
engaged with local communities and 
made new friends along the way, 
discovered offbeat non-touristy places, 
put up in homestays, explored local street

Eventually, I got the once in a lifetime 
opportunity to work at the World 
Heritage Site of Peak District National 
Park (PDNP) England, on providing 
sustainable tourism development plan 
and increasing the quality of visitors 
experiences while preserving the local 
culture and environment.

Having been invited by the Mayor of the 
UK’s first New Town: Stevenage, I 
provided unique insights on financial, 
marketing, and strategic decisions for 
Fairlands Valley Park.

YOUNG MINDSYOUNG MINDS

food, and even tried my hand at making 
handicrafts. 

After these travel experiences, I realized 
that India needs a lot more work of 
strategic planning and management for 
tourism destinations and soon decided to 
return to my home country. I was 
fortunate enough to be selected by 
Maharashtra Tourism Development 
Corporation as a Marketing Manager. 

It was during this term, that I got the 
opportunity to travel across several 
states of India, visit small villages, meet & 
engage with several stakeholders, build 
an understanding of the legislative 
procedures, and the intricacies of 
managing a tourism destination. 

I had been privileged that my seniors in 
MTDC had recognized my vision and 
ambitions to grow and do something 
better and offered me my first project
as an independent consultant.

 This training 
helped them with better hospitality and 
marketing skills and helped them 
understand government schemes and 
aides and thus better managing the 
business.

 The 
projects involved identifying new 
destinations, interacting with locals, 
doing feasibility studies, concept-
building, analysing the tourism impacts, 
marketing the destination, and thus 
contributing towards destination 
development and planning. 

The role of a consultant really gave me so 
much exposure to the ground realities of a 
tourism sector, its intricacies and delved 
me into new destinations and made me 
understand the different outlook of people 
towards tourism as an industry. I 
observed the impacts tourism was 
creating towards the local societies in 
terms of economy, culture, and 
environment. 

 I 
successfully conducted the Training 
Need Analysis for the Bed and 
Breakfast sector of Maharashtra and 
further designed and provided a 
training workshop for the owners of 
such establishments.

Subsequently I took up various tourism 
projects with Structwel Designers and 
Consu l tants ,  Pa lghar  D is t r ic t  
Collectorate, Masure Village Sarpanch 
Office - Sindhudurg and others.

With an aim to promote the culture and 
heritage of the world and make a 
sustainable model for communities and 
meaningful experiences for travellers, 

 So, travelling from big 
modern cities of the world to tranquil 
villages, I discovered that the world is 
lucid, beautiful, and inter-connected 
through congruent value systems. Each 
place has something similar and yet 
something new to seek and experience. 
Environment and people bind together to 
form a culture and this culture is reflected 
globally in diversified destinations, 
wilderness, monuments, food, attire, 
local myths and stories, rituals, and 
festivals. 

Along with a dedicated team of 
professionals, I steer head, Soulfull 
Journees to meet the travel and tourism 
requirements of leisure family travellers, 
Educational institutes, and other fervent 
travellers, for Indian and International 
destinations. 

The tours are designed in a way where we 
would disseminate authentic information 
about the destination/ place/ monument / 
culture with the help of local guides, 
subject experts and create experiences 
that would not just create long lasting 
memories but also add value to the 
experience. 

So, if you are on a wildlife and tribal tour, it 
would include a wildlife safari, with some 
nature walks with a naturalist who will 
guide you about the geography, history 
and wilderness of the destination. We 
would visit the tribal village with local tour 
guides, interact with them, have a meal, 
learn a skill, listen to their stories, and buy 
their handicrafts directly from them.

I 
started Soulfull Journees in 2018. My 
actions were guided by my deep-rooted 
vision, mission, and purpose to create a 
positive impact on the society and 
environment.

B a s e d  o n  t h e  e v e r - c h a n g i n g  
requirements of valuable clients, my 
team have curated the following 
predominant concepts:
(www.soulfulljournees.co.in)
• Cultural and Heritage Tours 
• Architectural Tours
• Wildlife and Tribal Tours 
• Rural Tourism
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Dipti is an award-winning Founder Director of a 
blooming new-age enterprise with ancient roots: 
Soulfull Journees (www.soulfulljournees.co.in), 
based in Mumbai, India. 

She has double master’s degree from the United 
Kingdom; Master’s in international tourism 
management - Sheffield and master’s in business 
administration - London. 

She also works as a freelance Tourism Consultant in 
Research, Planning and Development projects.

YOUNG MINDSYOUNG MINDS

them get closer to life realities, open new 
possibilities to career choices, teamwork, 
and personality development. 

I personally admire the rich heritage that 
our planet holds from the natural 
wonders, the man-made wonders, the 
indigenous cultures and the enthralling 
experiences and knowledge that we can 
acquire from them. Soulfull Journees is 
the fruition of my dreams, life purpose, 
and experiences put together and 
endowing it further to the travellers.

As a responsible tour operator, I would 
like to encourage travellers to be more 
respectful, careful and responsible 
towards nature and community. I would 
request my travellers to have a focused 
approach on why we want to visit a place, 
what we would like to learn and take back 
with us and how we would enjoy 
ourselves.

Or an architect, archaeologists or an 
historian can accompany you for a 
heritage walking tour of a city or visit an 
excavation site or visit some fascinating 
historical sites. 

We believe that when we want to learn an 
art or a skill, it is more meaningful when 
you visit the place and try to resonate 
with the surroundings. We want to 
inculcate these values into our future 
generations, make them go outdoors, 
enjoy nature, respect it and be curious 
and imaginative rather than indoor 
industrial visits. 

Soulfull Journees have carefully crafted 
some educational programs which will 
give the students opportunities to meet 
new people, understand culture, learn an 
art or skill, be close to nature and address 
their inner calling. These trips will help

At the end I would say that 
what brings a sense of 
delight and profound 

fulfilment to my soul can 
be summed up in the 

Helen Keller’s quotation 
“The unselfish effort to 

bring cheer to others will 
be the beginning of a 

happier life for ourselves”.
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elebrated in the month of Ashvin 
(September/October) according to Cthe Hindu calendar, Dassera is an 

important festival that is celebrated
across the length and breadth of India. 
Also known as Vijayadashami, Dassera 
marks Goddess Durga’s victory in
battle over the mighty asura demon, 
Mahishasura who was part animal. The 
holy trinity comprising Brahma, Vishnu 
and Maheshwara had created goddess 
Durga to kill the powerful Mahishasura 
who had been harassing the devas (gods). 
Dassera has immense mythological 
significance. As per the Ramayana, Lord 
Rama invoked the blessings of Goddess 
Durga by performing ‘chandi puja’ to kill 
the ten-headed king of Lanka, Ravana, who 
had abducted his wife, Sita. Dassera 
marks the day on which Lord Ram 
vanquished Ravana. This is why effigies of 
Ravana are burnt at various places across 
India on Dassera.

In the stories above, Mahishasura and 
Ravana represent people who have taken 
the unrighteous path. They represent 
those who do not listen to the voice of their 
conscience. Lord Rama and Goddess 
Durga, on the other hand, represent those 
who live by truth. Follow the voice of their 
conscience. The victory of Goddess Durga 
and Lord Rama over Mahishasura and 
Ravana respectively reinforces our belief 
that those who live by truth acquire the 
strength to overcome corrupt and 
unrighteous forces that come in their way.

At a subtler level, Mahishasura and 
Ravana represent our lower, base 
instincts, our vasanas (desires). Goddess 
Durga and Lord Rama represent the nobler, 
divine tendencies, the immortal Spirit in 
each one of us. Their victories epitomise 
the triumph of good over evil, the 
destruction of vasanas and the realisation 
of the Self.

The nine days of worship, Navaratri, 
preceding Vijayadashami are divided into 

Jaya Row, Articulate, effective and engaging, Mrs. 
Jaya Row brings alive the wisdom of the Vedas in a 
modern context. Combining her experience in 
corporate life with 40 years of study and research of 
Vedanta she provides useful insights to life.

Charming oration which transforms complex Vedic 
principles into brilliant management mantras is the 
hallmark of her discourses. Her clarity, wit and zeal 
have captivated audiences far and wide and inspired 
people from all walks of life. 

She has the rare gift of being able to connect with and 
address the concerns of a wide range of people from 
varied walks of life - from CEOs, corporate executives 
and policy makers to industrialists, scientists & 
doctors, lawyers, academicians, homemakers and 
university students. 

Apart from her popular discourses in India, she is a 
well loved speaker in the United States, UK, Europe 
and other countries for the last several years. She has 
been invited to speak at prestigious organizations 
such as:
• World Economic Forum Davos 
• Google, California
• Intel, California
• MasterCard, New York
• World Bank, Washington DC
• Deutsche Bank, New York
• Stockholm School of Economics
• Princeton University, New Jersey
• Shell UK, London
• Coca Cola Company, Atlanta
• Young Presidents’ Organization
•  Maersk Liner Graduate Programme

She has specially designed world-class educational 
programs on basic human values for school children 
and the youth. She has published books on life values 
for 5 to 8 year olds.

three days of worship for each of the three 
goddesses Durga, Lakshmi and Saraswati. 
The spiritual journey needs to be 
undertaken at all three levels of the 
personality - physical, emotional and 
intellectual. At the physical level, we must 
dedicate our actions to a higher purpose. 
At the emotional level, the yearning and 
feeling for our spiritual goal must be 
kindled. And finally, at the intellectual 
level, we must strive to acquire spiritual 
knowledge to take us closer to the Goal.

Goddess Durga
and Lord Rama 
represent the 
nobler, divine 

tendencies, the 
immortal Spirit in 
each one of us. 
Their victories 
epitomise the 

triumph of good 
over evil, the 
destruction of 

vasanas and the 
realisation of the 

Self.

DASSERA: THE TRIUMPH OF
GOOD OVER EVIL
By Jaya Row
Founder, Vedanta Vision &
Managing Trustee, Vedanta Trust

PHILOSOPHY & PHILOSOPHY &
SELF MANAGEMENT

Join us for weekly webinars on BHAGAVAD 
GITA by Jaya Row every Saturday 6.30 – 
7.30 pm IST. Get your dose of inspiration! 
Register at www.vedantavision.org/gita or 

WhatsApp 98201 38429.

catering to the frailties of the senses. It is a 
reminder to each one of us to commit 
ourselves to the spiritual pursuit. The ten-
day festival is symbolic of the lifelong 
search for the Divinity within each one of 
us, of the battle that we fight everyday 
against our own lower tendencies. If we 
haven’t yet embarked on the pursuit, the 
festival serves as an inspiration to take that 
first step. And for those of us already on the 
path, it is an opportunity to take stock of 
the situation and maintain focus on our 
sadhana (spiritual pursuit).

Another interpretation is that invoking 
goddess Durga represents the conquest 
over our negative tendencies. Goddess 
Lakshmi represents all positivity which 
needs to be cultivated. Finally goddess 
Saraswati represents knowledge when we 
gain knowledge of Self we attain 
Enlightenment on the 10th day.

The celebration on Dassera signifies the 
complete sublimation of desires and the 
re-discovery of the Divinity within. Thus 
Dassera is not simply about feasting and 
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t the very foundation of the 
living foods concept, is the Aseed. As we all know, a 

growing plant needs nutrients and is 
suffused with vital enzymes. Each seed 
is a powerhouse filled with vitamins, 
minera ls ,  p rote ins ,  fa ts ,  and 
carbohydrates. When air, water and a 
suitable temperature are provided, 
massive amounts of energy is 
generated resulting in natural chemical 
changes. Simultaneously, enzymes are 
produced to convert the concentrated 
nutrients into those needed by the 
growing plant. Carbohydrates are 
transformed to simple sugars.

Proteins are converted to amino acids 
and fats are converted to fatty acids 
which are easily digested. Additionally, 
sprouts absorb minerals and vital 
traces of elements from the water used 
to grow and rinse them. Plant proteins, 
the highest quality of proteins, are 
abundantly available in sprouts. These 
proteins are low in fat, and contain no 
saturated fats or cholesterol. Amongst 
proteins, lentils are the richest single 
source of high quality protein. Proteins 
are constructed from building blocks 
called amino acids. These acids must 
be adequately available in our diet in 
order to ensure regeneration of cells 
and prevent deficiencies of various 
kinds. Sprouts also contain all the 
vitamins necessary for good health. 
Vitamins found in fresh sprouts are 
completely safe and are capable of 
sustaining us in good health. All 
minerals and trace elements required 
by the body, such as iron, phosphorus, 
magnesium, potassium and calcium 
are sufficiently consumed by adding 
sprouts to our diet. Most importantly, 
sprouts are filled with chlorophyll, a 

nutrient compound that bears a 
remarkable similarity to haemoglobin. 
Chlorophyll helps create red blood cells 
in the blood. From the perspective of 
targeting chronic illnesses, sprouts are 
known to be capable of targeting 
various diseases- from cancer to 
obesity, from high blood pressure to 
diabetes. There are significant 
increases in the body’s immune 
response while toxic levels of the 
system drastically reduce. Energy 
required to carry excessive weight 
around and to feed pockets of fat is 
very great. Energy is also needed in 
order to be disciplined about eating and 
exercising right.

When sprouts are included in the diet, 
the overweight body gets the much 
needed rest to fight unwanted toxins 
and excessive storage of fats that lead 
to obesity. Sprouts can slow down or 
even reverse aging. Some anti aging 
nutrients known to the common man 
includes antioxidants and a broad 
range of exogenous enzymes. While it 
is true that many factors affect aging, a 
balanced living foods diet, with plenty 
of fresh sprouts offers a completely 
safe source of potential anti aging 
nutrients. Sprouts contain natural 
antioxidant vitamins, A, C, and E, along 
with exogenous enzymes that can 
adequately relieve deficiencies within 
the body.

As a fun experiment let us try growing 
some sprouts at home to see how easy 
the process really is. We can pick 
between alfalfa, sesame, mung beans 
or even sunflower seeds! We will need:
• A glass jar with a wide mouth
• A piece of muslin cloth
• Nylon mesh screening
• String or rubber band

Take 3-4 tbsp of alfalfa/ 1 cup sesame/ 
2 cups sunflower seeds/ 1/2 cup mung 
beans and place into the jar. Small 
Seeds should cover the bottom of the 
jar, while big seeds should cover 1/8. 
This is to ensure we leave sufficient 
space for the sprouts to expand. Cover 
with the Muslin cloth or screening. 
Then fill it halfway with water. Allow 
seeds to soak for required length of 
time as mentioned at the end of article. 

After this time, drain out the water. 
Place the jar at a 45 degree angle, 
mouth down in a place where it can 
drain freely. Rinse the sprouts twice a

Vitamins found in 
fresh sprouts are 
completely safe 
and are capable
of sustaining us
in good health.
All minerals and 
trace elements 
required by the 
body, such as

iron, phosphorus, 
magnesium, 

potassium and 
calcium are 
sufficiently 

consumed by 
adding sprouts

to our diet.

THE MIRACLE SEED

Priti K Shroff
Founder & Managing Director
PRISIM - The Healing Temple

HEALING TEMHEALING TEMPLE

By Ritu Zaveri
Yoga Teacher & Writer
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day by placing the jar under the tap, 
filling it with water and allowing it to 
overflow. As rinsing removes waste 
products released by the sprouts, it 
may be foamy. Replace jar at 45 degree 
angle so that excess water will drain 
away. When the sprouts have 
matured, they can be removed from the 
jar by harvesting them.

Harvesting: To hull sprouts, place them 
in the sink and fill halfway with cool 
water. Agitate the sprouts gently with 
your fingers to loosen the hulls. Most of 
the hulls will rise to the surface while 
some will sink to the bottom. Push the 
ones that float to the corner of the sink. 
Scoop them off the surface and 
compost or discard them.

Using both hands, fingers spread, 
reach underneath the hulled sprouts 
and scoop them out of water. Place the 
sprouts in a colander to drain before 
using them.

Sprouts can be used in juices, oriental 
dishes, salads, sandwiches, soups, 
sprout loaves, cereals, granola, 
dressings, milks, Yogurt’s and so many 
more recipes. They can also be stored 
easily in glass jars for a minimum of 
seven to ten days.

reserved water with sesame sprouts 
for 2 minutes at high speed and pour 
over salad as a dressing.

Apart from being easy to use, sprouts 
are the cheapest means to supplement 
your diet with nutrients and vitamins. 
Every seed is a universe filled with 
goodness. They give birth to life. They 
give birth to trees. All life arises from a 
seed. This is an opportunity for us to 
remember the value and power of 
nature and harness that very power for 
our greatest good.

Prisim Healing Institute is an alternative health 
center that believes in healing one individual at a 
time. 

We have various complementary therapies that help 
an individual to reach to their optimal health.
• 10 Day Detox Programme
• Brahma Satya Energy Healing
• Aura Scan & Analysis
• Aura Cleanse & Chakra Alignment
• Crystal Healing Workshops & Crystal Grid
• Yoga & Zumba
• Sujok & Acupuncture
• Sound Therapy
• Art Therapy & Zentangle
• Emotional Catharsis
• Fairy / Angel Card Reading
• Healing Meditations - Chakra Meditation, 

Naadabrahma etc.
• Numerology
• Hypnotherapy / Past Life Regression
• Clearing of Spaces
• Reconnective Healing & The Reconnection
• Heartlight Ascension
• Raw & Vegan Foods by Prana Kitchen

HEALING TEMPLEHEALING TEMPLE

(Soaking hours: Alfalfa - 4 to 6 hrs, 
Mung- 12 hrs, Sesame- 4 to 6 hrs, 
Sunflower- 8 hrs)

Now that we’ve managed to make our 
own sprouts, let us also try a few 
recipes that are sure to boost our 
immunity and restore good health in 
our systems.

Pine- alfa Juice:
Ÿ½ pineapple
Ÿ11/2 cups alfalfa sprouts
Ÿ1 mint sprig

Peel pineapple and juice in high speed 
juicer. Blend with the rest of the 
ingredients at a high speed for one 
minute and serve chilled.

Dried fruits salad:
Ÿ4 dried pitted apricots
Ÿ4 dried figs, chopped
Ÿ1 dried pear cut in two halves
Ÿ8 slices dried apple, chopped
Ÿ½ cup almonds, chopped
Ÿ1/4th cup sesame sprouts

Spring or filtered water
Soak dried fruits in water overnight. 
Pour out the water and reserve the 
water used for soak dried fruits. Chop 
dried fruits and mix them with the 
chopped almonds. Blend ¼ cup of the 
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